GOVERNMENT NATIONAL
RENTAL OFFICE ACCOMODATION
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Government departments lease much of their office accommodation from
BACKGROUND

private landlords, with national departments incurring around R3 billion a
year in rental expenses.

- The DPW has limited capacity to negotiate with highly specialised property

I N STITUTIONAL management professionals.

« The poor quality and limited coverage of the market data used by the DPW
C O N T E XT reduces negotiators’ effectiveness.

- The DPW's database is inadequate for managing lease agreements properly.
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Government spends considerable sums on rented accommodation but does not

appear to use its market position effectively to secure maximum value for money
in lease agreements.

Reducing the perceived risks of public sector tenants would also strengthen
government’s hand in renegotiating leases.
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