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STUDY CONTEXT Alook at how efficiently public funding is utilized in the heritage sector

- The heritage sector has evolved into a disorganized and fragmented set of institutions with overlapping mandates.
- This lack of clarity around the mandate is reflected in the duplication of services across entities at national, provincial
and local government.
- There are a number of institutions that provide heritages services in government. These include:
- The Heritage promotion sub-programme of the National Department of Arts and Culture,
- the South African Heritage Resources Agency,
- the National Heritage Council of South Africa and national museums.
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COST MODEL OUTCOMES

Total savings realized in Scenario 1 (status quo
scenario with regards to the allocation of functions)
ensures that the sector attains efficiency savings of
R13.9 million in 2017/18.

Scenario 2 (NHC as consisting exclusively as a
board that funds heritage matters) shows savings
of R30.4 million.

Scenario 3 (NHC being closed down) shows a
savings of R33.2 million in the same period.
Scenario 3 is the preferred option which will see
government saving a total of R33.2 million in 2017.
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