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SUMMARY AND BACKGROUND

The Office of the Chief Procurement Officer (OCPQ) in National Treasury has a key mandate to
modernize and oversee the South African public sector procurement system to ensure that the
procurement of goods, services and construction works is fair, equitable, transparent,
competitive, and cost effective in line with the Constitution and all relevant legislation.

The objectives will be achieved through the modernization of SCM technology by:

Developing and enhancing state
procurement ICT systems,
solutions and tools

Establishing a state procurement Establishing a national public state
ICT capability; and procurement ICT solution

' 4
national treasury G I A‘ Deutsche Gesellschaft
Z Depa fir Internationale

R & rtment: .
{@P):) National Treasu GOVERNMENT TECHNICAL ADVISORY CENTRE Zusammenarbeit (61Z) €
%

ry
REPUBLIC OF SOUTH AFRICA ey o

Co-funded by the European Union



LEGISLATIVE FRAMEWORK

The constitution of the
Republic of SA, 1996.

eSection 217. (1) When an organ
of state in the national,
provincial or local sphere of
government, or any other
institution identified in national

Municipal Finance
Management Act

(MFMA and it’s aed Municipal Systems Act g

regulations)

Broad - Based Black
Economic

Promotion of access to Promotion of
information Act (PAIA) 2 Eammrd Administrative Justice
of 2000 Act (PAJA) 3 0f 2000

Empowerment Act 53 of
2003 (B-BBEE)

National Treasury
Practice and
Instruction notes and
Circulars.

o e Public Procurement Act of

2024

/Institutional SCM
Policy
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PRIMARY OBJECTIVES:

TO PROMOTE EFFICIENCY IN TO PROMOTE TRANSPARENCY AND TO ENFORCE COMPLIANCE WITH ALL
GOVERNMENT PROCUREMENT VALUE ACCOUNTABILITY GOVERNMENT REGULATIONS
CHAIN
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OFFICE OF THE CHIEF PROCUREMENT OFFICER

Repositioning Procurement to achieve Value for Money

Value for Money,

X
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OUR JOURNEY - KEY INITIATIVES IMPLEMENTED
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Central Supplier Database (CSD) ‘ e-Tendering Platform Transparency Portal
Central repository for supplier information and \ Digitizes the tendering process to increase Provides public access to procurement data for
tender opportunities. i transparency and efficiency. enhanced accountability.

™
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»

Data Management ‘ OCPO Management System Codification Standards
\
Includes data warehousing, integration, | Manages complaints and OOS requests to \ Standardizes item descriptions for effective
and analytics for effective oversight. ensure responsive resolution, continuous planning and expenditure control.

improvement, and effective oversight. \
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CENTRAL SUPPLIER DATABASE
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CSD: AFOUNDATION FOR DIGITAL PROCUREMENT

CENTRALISED SUPPLIER REPOSITORY

Single verified repository unifying supplier data across government
institutions.

REDUCED ADMINISTRATIVE BURDEN

Suppliers register once, reducing duplicate entries and
administrative effort.

COMPLIANCE VERIFICATION

Integration with tax, business registration, banking,
identity and accreditation bodies.
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IMPROVED FINANCIAL GOVERNANCE

Accurate supplier data supports stronger controls and audit objectives.

SUPPLIER SEARCH

Search capability can support procurement goals and
targeting of designated groups.

DIGITAL RFQ & EVALUATION

End-to-end digital process, audit trails, workflow controls and
evidence-based oversight.
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CSD INTEGRATION AND DATA EXCHANGE

Subscribers e.g.
organs of state

O

Access verified CSD
supplier
information

Assisted Supplier Self
Registration

Organs of state

Supplier Self-Registration

i

PC/ Smartphone/Laptop/
Internet Cafe

™
\
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r User Security

Subscribers

>

In-Process
Automated
Verification

Update
n Regular
Supplier
M Automated Re-
aster -
Verification

Gov
Emplo Order
yees

Prepared Supplier related data Uploa 1to CSD

. national treasury

R Department:
\ National Treasury
V REPUBLIC OF SOUTH AFRICA

‘Constnuctan Indusiry Deveiapment board

L@

eSS
EQ

2
st

GTaC

GOVERNMENT TECHNICAL ADVISORY CENTRE
Analyse Adjust & Acthate
National Feasury - Republic of South Arica

Business Registration
Member, Director details and
owners

B-BBEE certificate for small
business (EME)

Tax Clearance (SARS)
Tax Ref #

Bank Account CDV (BAS)
and Orders

Account Holder
information
(BankServ)/SafetyWeb)

National & Provincial
Government employment

ID Number (Dept of

Home Affairs)

Tenders defaulters and
restricted suppliers

Construction Industry Development
Board

Private Security Industry
Regulatory Authority

Proudly South African

A
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HISTORY OF REGISTERED AND ACTIVE SUPPLIERS
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1203 546
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NUMBER OF SUPPLIERS PER PROVINCE

Gauteng 269739

KwaZulu-Natal 156071

Mpumalanga 82382

Limpopo 78120

73190

Eastern Cape

Free State _ 38984

Northern Cape 27204

NULL 4191
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E-TENDERS
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ETENDERS SOLUTION OVERVIEW

- Submission of procurement plans by Organs of state

Procurement - Treasury reviews plans (plans are either accepted or returned)
Planning - Handles procurement plans amendment process

- Dashboard and procurement plan report functionality

- Tender publication
Acquisition Validity period extensions
Publication of bidder’s list and awards data

Online bid submission (eSubmission)
Online Bid Evaluations

Allow contract register maintenance

- Automatic reporting to for Provincial Treasuries

- Management of contract lifecycle (i.e. variations, early termination etc)
- Contracts Dashboards, reports and payment milestones

- Transparency dashboard allowing for collection and
Other Functions publication of procurement data
- Specification Library for sharing of best practice
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Contract

Management
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ETENDERS STATS

Number of Organs of State 892
Number of users (officials) 7780
Average number of tenders 3300
per month

Average eSubmission 350
tenders per month

Supplier Logins 70K

Number of CSD registered ggok
suppliers

national treasury
Department: :
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Average system availability 95%
Procurement Plans 17287
Published (2026)

Average awards per month 1800
Average monthly tender 230

cancellations
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PROCUREMENT PLANS

Kwazulu Natal - Transport

Kwazulu Natal - Economic Development, Tourism and Environ Affairs

Kwazulu Natal - Education
Kwazulu Natal - Public Works (Head Office)
Kwazulu Natal - Human Settlements
Kwa-Zulu Natal - Agri-Business Development Agency

Kwazulu Natal - Cooperative Governance and Traditional Affairs
Kwazulu Natal - Health

Kwazulu Natal - Department of Agriculture and Rural Develeopment
KwaZulu-Natal - Tourism And Film Authority
Kwazulu Natal - Office of the Premier
Kwazulu Natal - Provincial Treasury
Kwa-Zulu Natal - Trade and Investment KwaZulu-Natal
Kwazulu Natal - Social Development
Kwa-Zulu Natal - Ithala Development Finance Corporation
Kwa-Zulu Natal - Natal Sharks Board

KwaZulu Natal Economic Regulatory Authority
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Procurement plans published 1 April 2025 - 31 March 202
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PUBLISHED TENDERS

Kwazulu Natal - Public Works (Head Office)

Kwazulu Natal - Transport

Kwazulu Natal - Economic Development, Tourism and Environ Affairs
Kwa-Zulu Natal - Trade and Investment KwaZulu-Natal
Kwa-Zulu Natal - Ezemvelo KwaZulu-Natal Wildlife

Kwazulu Natal - Provincial Treasury

Kwazulu Natal - Health

KwaZulu Natal-Community Education and Training College
Kwazulu Natal - Arts and Culture

Kwazulu Natal - Social Development

KwaZulu-Natal Museum

Kwazulu Natal - Department of Agriculture and Rural Develeopment
Kwazulu Natal - Cooperative Governance and Traditional Affairs
KwaZulu Natal Economic Regulatory Authority

Kwazulu Natal - Community Safety and Liaison

Kwazulu Natal - Human Settlements

KwaZulu-Natal - Tourism And Film Authority

Kwazulu Natal - Provincial Legislature

Kwazulu Natal - Office of the Premier

Kwazulu Natal - Education

KwaZulu-Natal Liquor Authority
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Tenders published 1 April 2025 - 31 March 2026
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AWARDED TENDERS FY 2025/26

Contracts published 1 April 2026 - 31 March 2027

Kwazulu Natal - Economic Development, Tourism and Environ Affairs 26
Kwazulu Natal - Education
Kwa-Zulu Natal - Ezemvelo KwaZulu-Natal Wildlife _ 7
Kwazulu Natal - Public Works (Head Office) — 5
Kwazulu Natal - Department of Agriculture and Rural Develeopment — 5
Kwazulu Natal - Provincial Treasury - 4
Kwazulu Natal - Human Settlements - 1
0 5 10 15 20 25 30
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ESUBMISSION TOP USERS

18

Organ of state

Number of eSubmission

Johannesburg Water

135

Air Traffic and Navigation Services Company Limited

w
N

Border Management Authority

—_
(9)]

National Lotteries Commission

N
w

National Research Foundation

()]

Gauteng — Community Education and Training College

Eastern Cape - Health

Eastern Cape Midlands TVET College

Airports Company of South Africa

National Treasury

Eskom National Transmission Company of South Africa

State Security Agency

South African Weather Service

South African Police Service

NININWWOooO1|O

Limpopo - Department of Community Safety and Transport Management

ESKOM

Eastern Cape - Transport

Commission for Conciliation Mediation & Arbitration

Transnet SOC Ltd

The Presidency

South African National Space Agency

South African National Petroleum Company

NorthLink TVET College

National Home Builders Registration Council

Home Affairs

Gauteng - Provincial Treasury

Airports Company of South Africa Limited

Al aINdNINNDINDIN

Grand total
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CODIFICATION STANDARDS
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CODIFICATION STANDARDS

Uniformity and Consistency: Codification standards provide a uniform structure for coding
systems ensuring consistent application across different platforms and jurisdictions.

Interoperability: Standards allow systems, organizations, or sectors to share and use
information seamlessly, facilitating collaboration and reducing duplication.

Scalability: Codified systems are designed to adapt and scale efficiently, allowing for the
expansion of categories, codes, and classifications as needed.
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national treasury

CONSOLIDATED SPEND VIEW

2026/08/21

@ Eﬁﬁ:&ﬁ”ﬁmm AFRICA Last Refreshed Date
Fiscal_Year MonthYear Quarter1 Department
s . | KWAZuLU NATAL | - R -
Total Spend Total Spend Amount

8,10bn

Number of Suppliers-Bank Account

7181

Total Number of CSD Suppliers

6690

R226369M R2342.43M

R1#40,11M
R 2bn

R 155624M

R1bn

R Obn
June 2026 July 2026

April 2026 May 2026

Top 10 Non-State Entity Suppliers

THABZO SECURITY SERVICES
RE0,50M (6,17%) ~ %

ESKOM HOLDINGS
RE84.55M (6,46T%) by

IMPILO CONSORTIUM 2.0 (RF)
A R2ET.91M (20,52%)

FIRSTRAND BAMK
R70,00M (5,89%)

NOABASE PRINTING SOLUTION

R100.00M (7.66%] ~— MEXOR 312 R230,10M (17,62%)

SOUTH AFRICAN NATIONAL BLOOD SE-. »
R113,01M (8.6 6%)

HR LITHOGRAPHIC PRINTERS _ f
R120,02M (9.19%)

Y IMPILO CONSORTIUM 2.0 (RF)
R146,10M (11,19%)

KZM: HEALTH R 4.8bn
KZN: EDUCATION
KZM: TRAMSPORT
KZM: SOCIAL DE. I R 0.3bn
KZM: AGRICULT.. I R 0.2bn
KZN: CO-OPERA.. I R 0.1bn
KZM: SPORT, AR.. I R 0.1bn
KZM: ECOMOMI.. I R 0.1bn
KZM: HUMAN 5. R 0.1bn
KZMN: OFFICE OF .. R 0.1bn

KZMN: FINAMCE R 0.1bn
KZN: PUBLIC W.. R 0.1bn
BZM: COM SAFE.. R 0.0bn

R Obn R 5bn



) r Total Spend

L2 national treasury QUARTERLY TREND VIEW
1@, RervaLE o JouTh AFRICA 104,64bn
Fiscal_Year MonthYear Quarter1 Department
KWAZULU NATAL v wilrs A= E .
Total Spend on Women, Youth, Disabled by Fiscal Year
Quarter1 Total Spend Spend on Black BlackOw Spend on Women Women Spend on Youth  Youth Spend on Disabled Disabled
Owned ned % % % %
QRT-1 R 30287 830 359,82 R 14063 051 934,59 46,43% R 448948794364 1482% R275643375341 9,10% R 241772 143,98 0,80%
QRT-2 R 25366 307 033,68 R 12 680 555 592,93 4999% R4018 84961801 1584% R 256557150308 10,11% R 195 817 486,22 0,77%
QRT-3 R 23 600 050 965,26 R 13 984 762 583,85 59,26% R 4411361420,74 18,69% R 2957 668 268,15 12,53% R 273 484 659,40 1,16%
QRT-4 R 25384247 320,55 R 11912904 016,87 46,93% R 3848 266 848,16  15,16% R 2526358 362,22 9,95% R 177 463 042,81 0,70%
BlackOwned, Women, Youth and Disabled by Quarter1
60%
4£9,99% 59.26%
40% 46.43% 46.93% — BlackOwned
—— Women
; 18,69%
2{};‘){’:- — — 1 E:Bﬁ'% — — Izrm- : I "‘rbuth
0% 1;'13;1? 0.77% 1,16% Stk Disabled
ORT-1 ORT-2 ORT-2 ORT-4




Qs national treasur Total Spend
e —— DESIGNATED SPEND VIEW
~ 6,12bn
Fiscal_Year MonthYear Quarter1 Department
2025/26 . | KWAZULU NATAL Al v | QRT-4 v A v

Spend - Black Owned

Partially Black Owned
R 0.39%bn (4.39%)  \

Mol provided
R 1.00bn (1635%)

Mot Black Owned __ »
R 1.95bn (31,8%)

Black Owned
R 2.78bn (45 446%)

Spend - Women

Partially Women Owned

R 088bn(1432%)

Mol provided
R 1,00bn (16.35%)

Women Owned h

R 1.02bn (16,64%)

Mot Woemen Owned
R 3,23bn (52, 7%)

Spend - Youth
Partially Youlh Owned
R 04Bbn (787%) ~ \

Youth Owned
R0O,70bn (11.37%) ~

Mot provided
R 1,00bn {16,35%)

. Nol Youth Owned
R 3.94bn (64.41%)

Spend - Rural OR Township

Rural-Township Owned
R O&4bn (1047%)

Partially Rural-Tewnship Owned
R 0.19bn (3.14%)

Mot provided
R 1,00bn {16,35%)

Mol Rural-Township Owned |
R 4.2%9bn (70,02%)

Spend - Military Veteran

Partially M_. R 0.09bn (1.55%) =

Mot provided
R 1.00bn (14,35%)

MilitaryVeterans Owned
R 0,03bn (0_48%)

%___ Mot MilitaryVelerans Owned
R 5,00bn (81,62%)

Spend - Disabled

Partially Dizabled Owned
RO.17bn (271%) |

Mol provided
R 1.00bn (16.35%) ™

Disabled Owned
R 0.0&bn (1.04%)

__ Mot Disabled Owned
R 48%bn (79.9%)
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Black DwnEd Black Owned
Province Fiscal_Year
All v 2024/25 o

DESIGNATED GROUP ANALYSIS

Total Spend
R17.21bn

Total Spend on Black Owned
R9.85bn

MonthYear Quarter1

All All h All

Number of Suppliers

Black Owned

6661 97.25%

Disabled Owned Military Veteran Owned Rural Township Owned Youth Owned

Department

Top Ten Black Owned Suppliers

Black Owned Suppliers Location Distribution

Spend Trend Percentage on Black Owned

VMNA CONSULTIMNG

AETSECURL. R6,07TM (5.99%) —,
S R27T3.85M (17.06%)

S5 R SECURITY
R97.25M (6,06%)

M TECHNOLOGIES (PTYI LTD
R119.94M (T,47%)

—— NEXOR 312 R26%9.10M (14,746%)
THABZO SECURITY SERVICES

R124.12M (7.73%)

HR LITHOGRAPHIC PRINTERS __ -
R12883M (8.03%)

CLIVES TRANSPORT MSK BOTONG JV (PTYILTD
R151.03M (9.41%)

— RAUBEX KZM R262,74M (146,37%:)

Location of Top Ten Black Owned Suppliers

Easlern Cape
RO34bn (3.42%)
Gauteng R1,17bn (11,88%) —,

KwaZulu-Matal
RB.05bn (81,68%)

"

Top Ten Commodities- Spend on Black Owned Suppliers

oo
o

Total Spend on Black Owned

Location

F

Kwalulu-Natal
Kwalulu-Natal
Kwalulu-Natal
Kwalulu-Natal

Supplier Name Total 5pend

AETSECURITY SERVICES CC
CLIVES TRANMSPORT MSK BOTOMNG JV (PTYILTD
HR LITHOGRAPHIC PRINTERS
M TECHNOLOGIES (PTY) LTD

R96 073 738,
R151 0300172
R128 830127t

R119 942 3847

MEXOR 312 KwaZulu-Matal R269 103 117 £
PROCESS LITHO KwaZulu-Natal R82 216 160.:
RAUBEX KZIM KwaZulu-Matal R262 735 2524

55 R SECURITY
THABZO SECURITY SERVICES

AARIA Sy BICIIL TIRLT A

Total

Kwalulu-Matal
Kwalulu-Matal

e N |

RO7 253 226,°
R124 123 2807

DT OA0 OO0 0§

R1 605 155 308.,5

| W P

R1197.42M
R1bn F256TM  pga79aM
aﬂ:rzn
3”?1‘?” R246,98M
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TRANSPARENCY DASHBOARD
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TRANSPARENCY PORTAL

A digital platform designed to promote openness, accountability, and

efficiency by providing public access to all procurement-related
iInformation. It enables the publication of tender notices, bidder

details, contract awards, project progress, and budget expenditures.
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TE N DER Home Procurement Plans Tenders Opportunities Procurement Data About ™~ Login™

856 1,319,013 100,212 35,693 2,275

Procuring Entities* Suppliers* Tenders Published* Awards* Contracts*
Largest Contracts™ Largest Procuring Entities™
L argest contracts by value since 26/03/2023 Procuring entities with most published tenders since 26/09/2023.
1J-4815 RS 2.:'2 921,00 Agricultural Research Coundcil
a.5186 - r'sm e Passenger Rail Agency Of South Africa
Transnet Soc Lid
1R-23T06 R2 466}0 225,00

Public Works

RFB 2022 04 R2 392.18 923,00
Rand \Water

E-9766 R2164883 149,00

Johannesburg City Parks And Zoo

97685 R2Z2 164883 149,00

Gauteng — Community Education And Trainin .

1M-23511 R1619

B2

= BT5,00 South African National Roads Agency Soc L ...

WS-THE5 R 1 097 480 430,00 Ethekwini Metropolitan Municipality

e

0G 100G 206G 305 A0 HOG 660G 1 0Kk 1.5k 20k 25k 530K




Largest Suppliers™

Suppiiers by number of tenders awarded since 26/09/2023.

Hissco

(bidvest Office)
{siyejabula Trading)
The Ethics Institute
Bamogale Enterprise
Pc Palace Gauteng
Orton Holdings

Zibar Security Services
(lemahwa Trading)

(cirmus Pmc)
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Last Updated : 25/08,/2024

All Suppliers

Largest Procurement Categories™

Top procurement categories by tenders published since 26/09/2023.

Sernvices: Professional

Supplies: General

Services: General

Other service activities

Construction

Services: Electrical

Services: Functional {Including Cleaning .....
Civil engineering

Administrative and support activities

Accommodation
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Last Updated : 26/09/2024

57 %0 oftotal contract value* All Categories

-94 ofﬂ of total contract value*

Download Procurement Data API Data User Guide

Detailed monthly data for public procurement via eTender
portal can be downloaded in Open Contracting Data Standard
(OCDS) compliant CSV, JSOM and Excel formats. Data is
available from May 2021 and is licensed under Creative

Versioned procurement data in Open Contracting Data Learn more about the data and our data licensing and
Standard {(OCDS) compliant format is also available via a JSONM

REST API for consumption by tools such as PowerBl, Tableau

publication policy

and QlikView. The API specification is available in OpenAPI
Commons BY 4.0 License. format.

r Learn More

l Open API Specification
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OCPO MANAGEMENT SYSTEM
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OCPO MANAGEMENT SYSTEM
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DIGITIZING PROCUREMENT GOVERNANCE

@ The system provides real-time request @ The OCPO Management System was
tracking, automated processing, created by Supply Chain Management
enhanced transparency, and rigorous Governance Monitoring & Compliance
audit compliance across all government (SCM GMC) to transform manual paper-
procurement sectors. based filing into an integrated digital

workflow.

d ),
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<SP, e fur Internationale
National Treasury COVERNNENT TRCH imumsom:wm Zusammenarbeit (GlZ

V REPUBLIC OF SOUTH AFRICA
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SYSTEM FUNCTIONAL SCOPE

4 OoS Request Submissions
e Governance & Advice: Advisory requests and audit dispute
facilitation.

e Regulatory Waivers: Processing Condonations, Departures,
and Exemptions.

e Complaints Portal: Reporting public or departmental
grievances (identifiable or anonymous).

e Vendor Governance: Managing Supplier Restriction and
Removal applications.

W& national treasury

Department:
@ National Treasury
REPUBLIC OF SOUTH AFRICA

%% SCM GMC Processing & Reviews

e Evaluation Oversight: Tender documentation and Bid Review

processing.

e Compliance Reporting: Reviewing contract modifications &
procurement plan reports.

e Special Procurement: Evaluating "Procurement by Other
Means" submissions.

e Stakeholder Engagement: Scheduling site visits and
conducting training workshops.

GOVERNMENT TECHNICAL ADVISORY CENTRE
Analyse, A Activate

giz

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ)

.

Co-funded by the European Union



33

EPROCUREMENT VISION
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Modernization of Public Procurement - Public Procurement Act
Key Provisions Supporting the Modernization of Public Procurement

Single Procurement Framework

The Act establishes a single framework for
public procurement across national,
provincial, and local governments. This
simplifies and standardizes procurement
processes, ensuring uniformity and
coherence in procurement procedures and
decision-making.

This framework provides for standardization
of procurement processes, which facilitates
the digital transformation of public
procurement by aligning procurement rules
across different government entities.

34
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e-Procurement System

One of the most significant modernization
initiatives is the development and

implementation of an e-procurement system.

¢ Enhance efficiency, effectiveness, and
transparency in public procurement.

e Enable electronic tendering, supplier
registration, and bid evaluation processes.
* Provide a single platform that offers access

to all procurement-related services for
officials, suppliers, and the public.

id naonal wessu GIAC
T Department

W& national treasury
GDVERNHEﬁTTEC“IICAL ADVlSOI?V CENTRE

@ National Treasury
v REPUBLIC OF SOUTH AFRICA

Digital Marketplace

The Act supports the creation of a digital
marketplace to facilitate the efficient
procurement of common goods and services.
This marketplace aims to streamline
procurement activities, enabling:

e Competitive bidding processes through
transparent and open online platforms.

¢ Faster procurement cycles and real-time
access to procurement data.

e Easier access for small and medium-sized
enterprises (SMEs) and previously
disadvantaged individuals to government
procurement opportunities.

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) C

Co-funded by the European Union



E-PROCUREMENT

LIFECYCLE

NATIONAL TREASURY e-Procurement SYSTEM SCOPE | end-to-End Procurement Process

- > 3 ) 7~ X
DEMAND, PLANNING & PROCUREMENT SUPPLIER DIGITAL REVERSE/FORWARD
BUDGETING METHODS @ . @ MANAGEMENT E MARKETPLACE AUCTIONS
* Demand Analysis ' : ::::i;?:;;:lgering '.‘ * Registration ® @ « Catalogue = * Forward Auction capability
AT P.Iannmg « Two-Stage Bidding * Debarment ] * Suppliers ¢ Multi-round Forward Bidding
* Budget Allocation * Performance & Risk * Marketplace
* Single-Source Procurement
Q g A * RFQ (Request for Quotations) 4 L -4 L 3
EVALUATION & \ 5 / i
ADJUDICATION ./" \‘ / b CONTRACT MANAGEMENT
Bid Evaluation Committee (BEC) __/ e Contract Award &
e Technical Evaluation _j Post-Award
* Financial Evaluation y,
« Bid Adjudication @ [} —
= I \ — DATA ANALYTICS & BI
DOCUMENT & RECORDS =, -
MANAGEMENT < o - —» | | sBl23 | . Reports, Dashboards
+ Secure, Cetrlzed Repesitory \ namonaL Treasury | J el el
* Audit-ready Record keeping Specification Lib
* Compliance and Archiving e- Procu rement \E pecification Library )
£~ =
DATA WAREHOUSE
m ITEMICCRIEIGATION SYSTEM mmm INVENTORY MANAGEMENT
ki Standardised Coding — + .-= * Centralized Data Warehouse
Foundation for Specification Library * Inventory Tracking
COMPLAINTS MANAGEMENT SYSTEM Sk e N
SPECIFICATION LIBRARY Manages and resolves complaints related to \_ * Data Consolidation )

* Centralized Specification Repository
* Version Control & Approvals
* Reuse & Standardization

PAYMENTS & FINANCIALS

* Payment Processing

* Financial Integration
with Legacy Systems

* Payment Reporting

a SECURE

(1

the implementation and usage of the e-Procurement System.

* Lodging e« Tracking e Investigation e Resolution

INTEGRATION &
INTEROPERABILITY

* Reporting

REPORTING &
AUDIT TRAILS

e SECURITY & DISASTER RECOVERY
s. * Cybersecurity
-—B * Backup & Recovery

DISPOSAL
MANAGEMENT

Disposal Planning
& Execution

I B i
* Legacy Systems —y * Compliance, Audit Logs "~
1\ : Q &
CENTRALIZED 0 COMPLIANT < INTEGRATED 2 II DATA-DRIVEN

Z@% TRANSPARENT
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PROJECT COMMENCEMENT 1 Sept 2026
12 Jun 2026 17 Jul 2026
MILESTONES SRS ‘ ............... ‘ ......
Tender Bid
Advertised Closing
TRANSPARENCY

@

national
treasury

Depart t
Nalicoal Tre
REPUBLIC OF SOUTH AFRICA

1. PROCUREMENT PHASE
Jun - Aug 2026

Tender Advertisement 12 Jun 2026

Bid Closing 17 Jul 2026

Administrative Compliance 18 - 21 Jul 2026

Technical Evaluation (BEC) 22 - 28 Jul 2026

Technical Demonstrations 29 - 31 Jul 2026

Financial Evaluation 3 - 4 Aug 2026

Governance Approvals

BEC — BAC — DG 5 - 10 Aug 2026

Award & SLA Finalisation 11 - 21 Aug 2026

OUR VALUE
COMMITMENT

Open, accountable and
auditable procurement

2. IMPLEMENTATION - YEAR 1
Sep 2026 - Aug 2027

Project Initiation & Mobilisation
Governance, plans, resources and communication

Business Requirements Validation
Workshops, process mapping, requirements confirmation

Solution & Technical Design
Architecture, security, infrastructure and integration design

Environment Setup
Development, test, training and production environments

Core Platform Configuration
User roles, workflows, security, approvals, audit

Core Module Development (Phase 1)
Planning, Requisition, Supplier Management,
Workflows, Reporting Foundation

System Integrations
CSD, eTenders, BAS, LOGIS, IFMS and other systems

Data Migration Preparation
Data cleansing, migration strategy and test migration

Project Governance & Reporting
Steering Committee, risk, quality and progress reporting

Q00000000
Q0000 ©

22 - 28 Jul 2026 5 - 10 Aug 2026 11 - 21 Aug 2026

3. IMPLEMENTATION - YEAR 2
Sep 2027 - Aug 2028

Remaining Module Development (Phase 2)
eTendering, Bid Evaluation, Contract Management,
Supplier Performance, eMarketplace,

Disposal Management, Advanced Reporting

Advanced System Integrations
APIs and integration with government platforms

Data Migration Execution
Master data, supplier data and historical data migration

System Testing
Unit, integration, performance, security
and disaster recovery testing

User Acceptance Testing
Business-led UAT, defect resolution, sign-off

Training & Change Management
Administrator, user and supplier training;
change readiness and communication

Production Go-Live
Deployment to production and stabilisation
of live operations

1 Sept 2026 Aug 2027

Technical Governance Award & SLA Project Year 1
Evaluation (BEC) Approvals Finalisation Commencement Complete
EFFICIENCY e00 COMPLIANCE = VALUE FOR MONEY
Streamlined processes '.‘ Adherence to legislation ﬂi Optimal use of public
and reduced cycle times and governance _—— resources

NATIONAL ePROCUREMENT (eGP) IMPLEMENTATION ROADMAP (2026 -2029)

A phased approach to deliver a modern, integrated and value-driven eProcurement system for South African Government

4. YEAR 3 - SUPPORT & OPTIMISATION
Sep 2028 - Aug 2029

Operational Support
Helpdesk, incident management and user support

System Maintenance
Patches, bug fixes, updates and security management

Performance Optimisation
Process improvements, system tuning
and enhancements

Knowledge Transfer
Skills transfer to National Treasury teams

Documentation Finalisation
User manuals, technical documentation
and operational procedures

Benefits Realisation
Measure value, savings, compliance,
supplier participation and performance

Project Closure
Final acceptance, close-out and
lessons learnt

©00060660

Aug 2028 Aug 2029

Production Project
Go-Live Closure
INCLUSION ae INNOVATION
Increased supplier = 0 T Modern, data-driven
participation = procurement
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BENEFITS TO BE REALISED

: ol

End-to-End Automation Data-Driven Insights
A single platform will manage the entire procurement Centralized, standardized data will enable advanced
lifecycle, from planning and budgeting to acquisition, analytics for spend analysis, market trend
contract management, and disposal management. identification, and evidence-based policy making.

= o

Efficient e-Marketplace Increased Competition
An integrated e-Marketplace will streamline the A single portal provides a level playing field for all
procurement of common goods and services, reducing suppliers, especially SMMEs, reducing their search
transaction costs and timeframes for low-value, high- costs and increasing competition for government
volume items. contracts.

N Schweizerische Eidgenossenschaft
' Confédération suisse
37 2030 B Confederazione Svizzera
german Fp——— ’ Confederaziun svizra
cooperation

DEUTSCHE ZUSAMMENARBEIT State Secretariat for Economic Affairs SECO

GAUTENG PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

Enhanced Integrity

Increased transparency and digital audit trails will
significantly reduce opportunities for corruption and
improve accountability across the board.

Foundation for Innovation

The platform will serve as a base for future innovations,
including the potential integration of Al for predictive
analytics and smarter procurement strategies.

g /v WINS

Syaisess bosei? Global Consult




I ePROCUREMENT

DIALOGUE

DF3/006

DIGITAL TRANSFORMATION IS NOT ABOUT PUTTING GOVERNMENT PROCESSES ONLINE.
ITISABOUT FUNDAMENTALLY REDESIGNING HOW GOVERNMENT OPERATES, CONNECTS, USES
INFORMATION, MAKES DECISIONS AND DELIVERS VALUE TO CITIZENS.

2y -

Wis I Z Deutsche Gesellschaft ’
P, —_— fur Internationale
@ g GOVERNMENT TECHNICAL ADVISORY CENTRE Zusammenar beit (G1Z) €

National Treasury
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