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Presentation Objectives

1. LƴǘǊƻŘǳŎŜ Ψ¢ƘŜ DwL¢-CL¢ 95D9 ŀƴŘ Lta{Ω ŀǎ ƛƴǘŜƎǊŀǘŜŘ ŦǊŀƳŜǿƻǊƪǎ for inclusive infrastructure 
deliveryτdesigned to embed youth, women, persons with disabilities, and MSMEs into 
infrastructure systems through data-driven, performance-linked procurement mechanisms.

2. Highlight systemic constraints ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŘŜƭƛǾŜǊȅ ŜŎƻǎȅǎǘŜƳτframing the need 
for The GRIT-FIT EDGE and IPMS as targeted responses to persistent gaps in planning, procurement, 
and enterprise integration.

3. Position inclusive infrastructure as a strategic lever for employment and enterprise activationτ
showcasing how capacitated graduates and youth-owned businesses can shift labour market 
outcomes and drive transformation when structurally integrated into delivery systems.
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Goshen x ZNP Solutions: A Strategic Collaboration 
for Inclusive Infrastructure Delivery
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ÅGoshen Business & Career Advisory Services is an advisory firm built on thought leadership and high-impact 
collaboration

ÅWe support the government in translating policy into action by designing delivery mechanisms grounded in research and 
the lived realities of youth and MSMEs.

ÅWe strengthen institutional capacity to support youth-owned enterprises and MSMEsτensuring they are equipped to 
participate meaningfully in mainstream economic development.

ÅOur career development and business advisory programmes support young people and early-stage entrepreneurs 
through key transitionsτfrom high school to university, from graduate to employee or entrepreneur, and from startup 
to scalable venture

ÅOur flagship Bridging the Gap programme cultivates an entrepreneurial mindset, strategic agility, and leadership 
capacityτpreparing graduates to engage in high-employment elasticity sectors like infrastructure.

ÅTo scale this impact, we have partnered with ZNP Solutions, whose GRIT-FIT EDGE and IPMS frameworks embed 
technically capable graduates into infrastructure systemsτmoving from capacitation to structural inclusion, and helping 
build an ecosystem of responsive, future-ready delivery capacity
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Infrastructure coordination is led by the DPWI, ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ bŀǘƛƻƴŀƭ ¢ǊŜŀǎǳǊȅΩǎ ŦƛǎŎŀƭ ƻǾŜǊǎƛƎƘǘ ŀƴŘ 
investment facilitation. DPWI oversees planning and alignment through the Presidential Infrastructure 
Coordinating Commission (PICC), while Treasury guides funding strategy and blended finance models.

GTAC, as the bŀǘƛƻƴŀƭ ¢ǊŜŀǎǳǊȅΩǎ ǘŜŎƘƴƛŎŀƭ ŀǊƳ, supports infrastructure planning and delivery through 
project appraisal, institutional advisory, and capacity-buildingτstrengthening execution capability across 
departments, SOEs, and municipalities.

ISA, ŦƻǊƳŀƭƭȅ ƘƻǳǎŜŘ ǿƛǘƘƛƴ 5t²LΣ ŀŎǘǎ ŀǎ ǘƘŜ ǎǘŀǘŜΩǎ ǘŜŎƘƴƛŎŀƭ ŜƴƎƛƴŜ ŦƻǊ ƛƴǾŜǎǘƳŜƴǘ ŎƻƻǊŘƛƴŀǘƛƻƴΣ 
pipeline development, and lifecycle-based project governanceτguided by the internationally recognised 
5-Case Model.

{ƻǳǘƘ !ŦǊƛŎŀΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŜŎƻǎȅǎǘŜƳ ƛǎ ǎǘǊǳŎǘǳǊŜŘ ŀǊƻǳƴŘ ŀ ŎŜƴǘǊŀƭƛǎŜŘ ƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭ ǘƘŀǘ ƛƴǘŜƎǊŀǘŜǎ 
strategic oversight, technical planning, institutional coordination, and investment facilitationτanchored by 
Department of Public Works and Infrastructure (DPWI), National Treasury, Infrastructure South Africa (ISA), 

and the Government Technical Advisory Centre (GTAC)
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The Infrastructure Delivery Management System (IDMS), overseen by DPWI, streamlines planning, 
budgeting, procurement, delivery, maintenance, and evaluation across departments, SOEs, and 
municipalities.

The Medium-Term Development Plan (MTDP 2024ς2029) allocates over R1.2 trillion to infrastructure, 
including R402 billion for transport and R219.2 billion for energy, with a strong emphasis on blended 
finance and private sector participation.

The Infrastructure Fund (IF), jointly established by DBSA, National Treasury, and DPWI through ISA, 
has packaged 26 blended finance projects worth R102 billion, with R37.5 billion approved via the 
Budget Facility for Infrastructure (BFI).

This scale of infrastructure investmentτthrough national planning and finance mechanismsτsignals more than intent. It unlocks real 
potential for economic growth by activating delivery systems, attracting private capital, and accelerating sectoral productivity. South Africa is 

positioned to translate budget into delivery and infrastructure into a lever for sustainable and inclusive growth
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GTAC, through its BFI and Transaction Advisory Services, plays a pivotal role in project preparation, 
feasibility analysis, and procurement structuringτensuring technical and financial robustness.

National Treasury plays a central role in PPP reform, including the 2025 amendments to Regulation 
16, which simplify approvals, enhance risk oversight, and enable unsolicited proposals.

The ISA Infrastructure Investment Handbook and Construction Book provide detailed guidance on 
project origination, bankability, and delivery standardsτreinforcing institutional readiness and investor 
confidence.



Institutional reviews by GTAC, Development Bank of Southern Africa, ISA, and the South African Institution of Civil Engineering 
confirm persistent delivery constraints across planning, procurement, and execution. Despite frameworks like ISA, BFI, NIP 2050, 
and IDMS (see Slides 2-4), delivery remains unevenτespecially at the subnational level. Below are the most relevant gaps 
informing the design of GRIT-FIT and IPMS.
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Structural Gaps in Infrastructure Delivery
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Why Infrastructure Delivery Remains Constrained:
Capacity constraints across all levels: Departments, SOEs, and municipalities lack in-house technical expertise to plan, procure, and oversee 
infrastructure, resulting in fragmented delivery and weak enterprise integration.
ÅProcurement misalignment: Infrastructure procurement is treated as an administrative task rather than a strategic delivery mechanismτ

undermining outcomes and delaying execution.
ÅFragmented coordination: Overlapping roles and weak consultation between departments and delivery agents delay decisions and dilute 

accountability.
ÅBudget underspending: R80.5 billion between 2021/22 and 2023/24τsignals systemic delivery failure, driven by weak planning and limited 

absorption capacity across SOCs, provinces, and municipalities.

Construction Sector Illustrates Delivery Constraints:
This sector serves as a strategic case studyτgiven its labour-intensive nature, role in inclusive growth, and potential to absorb youth enterprises. 
Yet despite this potential, systemic delivery challenges continue to undermine its impact.

ÅLimited project flow reduces visibility and participation for emerging contractors, weakening delivery outcomes.
ÅEnterprise development remains fragmented, with constrained progression for contractors in lower Construction Industry Development 

Board (CIDB) grades.
ÅYouth and women-owned firms are underrepresented, especially in higher gradesτhighlighting the need for enforceable inclusion 

mechanisms.
ÅEmployment volatility persists ŘŜǎǇƛǘŜ ǘƘŜ ǎŜŎǘƻǊΩǎ Ƨƻō ŎǊŜŀǘƛƻƴ ǇƻǘŜƴǘƛŀƭΣ ǳƴŘŜǊǎŎƻǊƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ǎǘŀōƭŜ ǇƛǇŜƭƛƴŜǎ ŀƴŘ ǎǘǊǳŎǘǳǊŜŘ 

integration.
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Policy Commitments Frame the Opportunity

The a¢5tΩǎ !ǇŜȄ tǊƛƻǊƛǘȅ calls for deliberate interventions to expand WYPD 
participation through enterprise support, procurement access, and 
sustainable livelihoods.

L{!Ωǎ нлнр ǊŜǇƻǊǘ reinforces this, stating that infrastructure investment is 
one of the most effective tools to reduce unemployment. A 1% increase in 
infrastructure spend can grow the economy by up to 1.5%, creating 
thousands of jobs.

The National Infrastructure Plan 2050 Ŏŀƭƭǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀ άƴƻƴ-negotiable 
ŦƻǳƴŘŀǘƛƻƴέ ŦƻǊ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴΣ Ŧǳƭƭ ŜƳǇƭƻȅƳŜƴǘΣ ŀƴŘ ōǊƻŀŘ-based 
empowerment.

The G20 Principles for Quality Infrastructure Investmentτaffirm that 
infrastructure must create jobs, drive sustainable growth, enable inclusive 
economic participation, and uphold transparency in procurement and 
governance.

Key message: Infrastructure is positioned as a core lever for inclusive growth, 
employment, and economic transformation.

Labour Market Realities Underscore 
the Urgency 

Despite these commitments, 
unemployment remains entrenched:

QLFS Q2 2025: Overall unemployment 
rose to 33.2%; youth unemployment 
remains at 46.1%.

Graduate unemployment doubled from 
5.8% in 2008 to 11.8% in 2023.

GTAC (2025) notes construction shed 
6,000 jobs in 2024, with a 22,000-job drop 
in Q4 alone.

Key message: Despite clear policy 
commitments and sustained infrastructure 
investment, labour market outcomes 
reveal a structural disconnect between 
intent and impact..

Graduates as Strategic Multipliers

Capacitating graduates as entrepreneurs solves two 
systemic problems:

- Delivery inefficiencies in infrastructure systems 

- Youth unemployment and enterprise exclusion 

When equipped with entrepreneurial mindsets and 
adaptive skills, graduates become:

Local multipliers ς Creating enterprises and 
mentoring peers

Innovation nodes ς Translating knowledge into 
scalable solutions

Policy translators ς Bridging grassroots realities with 
institutional frameworks

Role models ς Shifting norms around youth agency 
and self-determination

Key message: Graduates are untapped delivery 
assetsτwhen capacitated as entrepreneurs, they 
multiply impact across infrastructure and inclusion.
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Å Inclusion, as defined by The Grit-Fit EDGE + IPMS Model, refers to the equitable, data-driven and 
transparent participation of all South Africans across race, gender, age and ability in the 
infrastructure development and delivery space.

 
Å It aims to reflect the country's true demographic composition while resolutely expanding access to 

meaningful economic activity for the majority, particularly those previously marginalised.

Å The model advances balanced national representation ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ {ƻǳǘƘ !ŦǊƛŎŀΩǎ 
transformation goals, while placing youth, women and persons with disabilities inclusion and 
capacitation at the centre of sustainable infrastructure development and meaningful participation

Å Through its integrated capacitation-to-procurement and infrastructure delivery ecosystem, The 
Grit-Fit EDGE+ IPMS model drives enterprise growth, capacitation, equitable inclusion and quality 
delivery, ensuring that transformation is structural rather than symbolic and that inclusion operates 
both as a constitutional right and as a catalyst for national economic growth.
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Å The Grit-Fit EDGE + IPMS (Inclusive Procurement Management System) is a data-driven, 
vertically integrated system that links skills development, enterprise readiness, procurement 
participation, evidence-based monitoring, evaluation, reporting and transparency. 

Å It unites human capital development (The Grit Fit Edge Programme, NQF 8 designed) and 
Infrastructure delivery objectives. 

Å The IPMS is a digital, inclusive procurement system aimed at strengthening institutional 
capacity and governance to create a single, data-driven ecosystem enabling quality 
infrastructure development and delivery.

Å These systems operationalise inclusion through AI-driven data analytics, evidence-based 
governance and performance-linked accountabilityΣ ŀŘǾŀƴŎƛƴƎ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ 
goals and quality infrastructure delivery goals.
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Positioning the Grit-Fit EDGE + IPMS Model within South Africa's Institutional Infrastructure 
Ecosystem

South Africa has made remarkable progress in institutionalising infrastructure delivery, governance and 
transformation through frameworks such as:

ÅFIDPM (Framework for Infrastructure Delivery and Procurement Management) sets national standards for 
planning, procurement and implementation across the infrastructure lifecycle.

Å IDMS strengthens coordination, accountability and project performance across all spheres of government.

ÅEPWP (Expanded Public Works Programme ) advances social inclusion and job creation through labour-intensive 
infrastructure delivery.

ÅCIDB Transformation Strategy promotes equitable access, quality assurance and capacity building for contractors 
within the construction ecosystem.

ÅSANRAL Transformation and Empowerment Programme has channeled billions of rands into black-owned, 
women-led and youth-driven enterprises, exemplifying inclusive growth within South Africa's road infrastructure 
sector. 
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ÅThe frameworks outlined in the preceding slide provide a robust governance 
foundation, yet they face persistent challenges in data integration, inclusion 
tracking, skills alignment and performance monitoring and evaluation.

ÅThe Grit-Fit EDGE+ IPMS model is designed to complement and enhance these 
frameworks, not replace them, but to offer digital intelligence, inclusion analytics 
and human capital pipelines that operationalise transformation. 

ÅAdditionally, this model ensures monitoring and evaluation with measurable 
impact across portfolio, programme and project levels, enhancing the accessibility 
and availability of key market data in alignment with the G20 Principles for Quality 
Infrastructure Investment.
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Embedding the GRIT-FIT EDGE and IPMS into  Infrastructure 
Frameworks for Strengthening the PPP model

The GRIT-FIT EDGE and IPMS are not parallel innovations; they are interdependent responses to a 
national delivery deficit.

Systemic implementation requires 
tools that bridge inclusion, 
governance, performance and 
digital procurement reform.

Infrastructure should no longer be 
seen as a passive asset but as a 
platform for structural 
transformation.

Without frameworks like The GRIT-
FIT Edge Programme and IPMS, 
youth capability gaps and delivery 
inefficiencies will continue to derail 
infrastructure  goals.

These dual frameworks respond to 
legacy bottlenecks and offer a 
scalable model for embedding 
equity, capability and transparency 
into the infrastructure delivery.

11



Embedding Inclusive Infrastructure Frameworks for 
National Delivery Reform Ļ ContĬ

Pathway
South African Infrastructure Delivery 
Frameworks

1. Statutory Reforms
Embed The GRIT-FIT Edge Programme and IPMS into 
infrastructure procurement as inclusive and oversight 
tools.

2. Digital Integration
Deploy IPMS within existing institutional digital 
systems managing infrastructure projects.

12



Scalability Potential | The GRIT-FIT EDGE + IPMS for Ubuntu 
Legacy Infrastructure Initiative and AfCFTA Integration

Beitbridge Border Post: A strategic gateway linking 
South Africa and Zimbabwe within AfCFTA trade 
corridors. Enhanced infrastructure now streamlines 
clearance and mobility.

13

Å Adaptable for regional integration, aligned with African Continental 
Free Trade Area Phase II protocols and the Ubuntu Legacy 
Infrastructure Initiative.

Å Supports cross-border infrastructure ecosystems through data-driven 
planning, enterprise activation, and inclusive procurement.

Å Presented at Trade and Industrial Policy Strategies (TIPS) Forum 
2025 as a dual-impact model for infrastructure delivery under 
AfCFTAτcapacitating youth-led enterprises and addressing youth 
unemployment.

Å Strengthens governance innovation to boost investor confidence 
through transparent, inclusive, and performance-linked procurement 
systems.

Å The Beitbridge Border Post illustrates how targeted infrastructure 
can unlock AfCFTA trade corridorsτdemonstrating the kind of 
scalable, cross-border delivery GRIT-FIT and IPMS are designed to 
support.



THANK
YOU

As we close, this image shows that inclusion should be 
systematised, not symbolic. The GRIT-FIT EDGE and IPMS are 
not aspirationalτthey are operational frameworks designed 
to embed youth, women, and emerging enterprises into the 
infrastructure economy. They transform procurement into a 
delivery mechanism, link capacitation to participation, and 
turn data into accountability. Inclusive infrastructure demands 
more than intentτit requires systems that enforce 
transparency, broaden access, and translate transformation 
into measurable outcomes.

October 25



The Grit Fit Collaboration

Mamonei Ndaba: (Enabling Youth-Led Enterprises in Infrastructure Ecosystems)
Founder and CEO - The Grit Fit 
LinkedIn    www.linkedin.com/in/mamonei-ndaba-a7294988 
Email:       mamonei.thegritfit@gmail.com

Sibongile Nkosi: (Strategic Collaboration to the Grit-Fit)
Founder and CEO - Goshen Business and Career Advisory Services
LinkedIn   https://www.linkedin.com/in/sibongile-nkosi-62922735/
Email:       goshen.bcadvisory@outlook.com

Contact Information 

mailto:Mamonei.thegritfit@gmail.com
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