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Presentation Objectives

Goshen x ZNP Solutions: A Strategic Collaboration for Inclusive Infrastructure Delivery
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Structural Gaps in Infrastructure Delivery

Infrastructure as a Catalyst for Inclusive Growth and Employment

Inclusion, as defined by The Gt EDGE + IPMS Model

What is The GriFit EDGE + IPMS System

South African Current Infrastructure Delivery Frameworks
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Embedding the GRIFIT EDGE and IPMS into Infrastructure Frameworks for
10. Strengthening the PPP Model

11.Embedding Inclusive Infrastructure Frameworks for National Delivery Reform
12.Scalability Potential | The GRIFIT EDGE + IPMS for Ubuntu Legacy Infrastructure Initiative and
AfCFTAntegration



‘ Presentation Objectives
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deliveryt designed to embed youth, women, persons with disabilities, and MSMES into
iInfrastructure systems through datdriven, performancdinked procurement mechanisms.

2. Highlight systemic constraints Y { 2dzi K ! FNA Ol Qa Ay T Ndming tN&r€dd dzNI
for The GRFFIT EDGE and IPMS as targeted responses to persistent gaps in planning, procurement,
and enterprise integration

3. Position inclusive infrastructure as a strategic levier employment and enterprise activation
showcasing how capacitated graduates and yemtimed businesses can shift labour market
outcomes and drive transformation when structurally integrated into delivery systems.



Goshen x ZNP Solutions: A Strategic Collaboration '
‘for Inclusive Infrastructure Delivery

A Goshen Business & Career Advisory Servises advisory firm built on thought leadership and Riigipact
collaboration

A We support the government in translating policy into action by desigdétigery mechanismgrounded in research anc
the lived realities of youth and MSMEs.

A We strengthen institutional capacity to suppguth-owned enterprises and MSMEsensuring they are equipped to
participate meaningfully in mainstream economic development.

A Ourcareer development and business advisory programnsepport young people and earbtage entrepreneurs
through key transitiorrs from high school to university, from graduate to employee or entrepreneand from startup
to scalable venture

A Our flagshiBridging the Gap programmeultivates an entrepreneurial mindset, strategic agility, and leadership
capacity preparing graduates to engagehigh-employment elasticity sectors like infrastructure

A To scale this impact, we have partneneilh ZNP Solutions, whose GRFIT EDGE and IPMS framewoeksbed
technically capable graduates into infrastructure system®oving from capacitation to structural inclusion, amelping
build an ecosystem of responsiyéuture-ready delivery capacity
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‘ Landscape and Reform Trajectory
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strategic oversight, technical planning, institutional coordination, and investment facilitatamechored by

Department of Public Works and Infrastructure (DPWI), National Treasury, Infrastructure South Africa (ISA),
and the Government Technical Advisory Centre (GTAC)

o @ 1

Infrastructure coordination is led by th®PWI,4 dzLJLJI2Z NI SR 6¢& (KS bl A2yt | ¢NBIF 3
iInvestment facilitation. DPWI oversees planning and alignment through the Presidential Infrastructure
Coordinating Commission (PICC), while Treasury guides funding strategy and blended finance models.

GTACastheb I G A2y | f ¢ NB I a dapodsiinfrassudtére/plaaning and delivery through
project appraisal, institutional advisory, and capatityldingt strengthening execution capability across
departments, SOEs, amaunicipalities

ISATF2NXY I ffé& K2dzaSR G6A0KAY 5t2LTE |O0a lFa G0KS adalidasSQa
pipeline development, and lifecycleased project governanceguided by the internationally recognised
5-Case Model.
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‘ Landscape and Reform Trajectory L Contl

This scale of infrastructure investmenthrough national planning and finance mechanisnssgnals more than intent. It unlocksale

potential for economic growth by activating delivery systems, attracting private capital, and accelerating sectoral ptadBotith Africa is

positioned to translate budget into delivery and infrastructure into a lever for sustainable and inclusive growth

4 )
Thelnfrastructure Delivery Management System (IDM®8Yyerseen bypPW)| streamlines planning,
budgeting, procurement, delivery, maintenance, and evaluation across departments, SOEs, and
municipalities.

4 )

TheMedium-Term Development Plan (MTDP 202029)allocatesover R1.2 trillionto infrastructure,
iIncludingR402 billion for transporitnd R219.2 billion for energywith a strong emphasis on blended
flnance and private sector participation.
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Thelnfrastructure Fund (IR)jointly established bipBSA, National Treasury, and DPWI through, ISA
has package@6 blended finance projectsrorth R102 billion with R37.5 billionapproved via the

. Budget Facility for Infrastructure (BFI)
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‘ Landscape and Reform Trajectory L Contl

N
GTACthrough itsBFland Transaction Advisory Servicgglays a pivotal role in project preparation,
feasibility analysis, and procurement structuningnsuring technical and financial robustness.
Y,
N
National Treasuryplays a central role in PPP reform, including2B885 amendments to Regulation
16, which simplify approvals, enhance risk oversight, and enable unsolicited proposals.
_/

ThelSA Infrastructure Investment Handbook and Construction Bpo&vide detailed guidance on
project origination, bankability, and delivery standard®inforcing institutional readiness and investor
confidence.
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Structural Gaps In Infrastructure Delivery '

Institutional reviews bYsTACDevelopment Bank of Southern AfricéSA, andhe South African Institution of Civil Engineering
confirmpersistent delivery constraints across planning, procurement, and execution. Despite framewol&4a |iBé-I, NIP 2050,
and IDMS(see Slides-2), delivery remains unevenespecially at the subnational level. Below are the most relevant gaps
iInforming the design of GRHIT and IPMS.

Why Infrastructure Delivery Remains Constrained

Capacity constraints across all levelBepartments, SOEs, and municipalities laelkanse technical expertise to plan, procure, and oversee

Infrastructure, resulting in fragmented delivery and weak enterprise integration.

A Procurement misalignmenttnfrastructure procurement is treated as an administrative task rather than a strategic delivery mechanism
undermining outcomes and delaying execution.

A Fragmented coordinationOverlapping roles and weak consultation between departments and delivery agents delay decisions and dilute
accountability.

A Budget underspendingR80.5 billion between 2021/22 and 2023#24ignals systemic delivery failure, driven by weak planning and limited
absorption capacity across SOCs, provincesnamnucipalities

Construction Sector lllustrates Delivery Constraints
This sector serves as a strategic case stuglyen its labowintensive nature, role in inclusive growth, and potential to absgouth enterprises.
Yet despite this potential, systemic delivery challenges continue to undermine its impact.

A Limited project flowreduces visibility and participation for emerging contractors, weakening delivery outcomes.

A Enterprise development remains fragmentesvith constrained progression for contractors in lov@snstruction Industry Development
Board(CIDB) rades

A Youth and womerowned firms are underrepresentedespecially in higher gradesighlighting the need for enforceable inclusion
mechanisms.

A Employment volatility persistR S& LIAGS GKS aSOU02NXQa& 220 ONBFOGA2Yy LRISYOUAlFft X dzyRSNRO2N
Integration.



Infrastructure as a Catalyst for Inclusive Growth

and Employment

Policy Commitments Frame th@pportunity

Thea ¢ 5t Qa | LJBalHs far delberdtdiinfedventions to expand WYPD -

participation through enterprise support, procurement access, and

sustainable livelihoods. Despitethese commitments,
unemployment remains entrenched:

L{! Q& H meinforceddikJataMiKig that infrastructure investment is QLFS Q2 202®verall unemployment

one of the most effective tools to reduce unemployment. A 1% increase in rose to 33.2%; youth unemployment

infrastructure spend can grow the economy by up to 1.5%, creating remains at 46.1%.

thousands of jobs. Graduate unemploymentioubled from

5.8% in 2008 to 11.8% in 2023.

TheNational Infrastructure Plan 2050+ £ £ & A y F NI -dedohiati® i dzN. GTAC (2023)otes construction shed
FT2dzyRFGA2YEé F2NJ NI yaTz2N¥basged 2y s Fdzt 6,000 jobsin 2024, with a 22,098b drop N,

empowerment. in Q4 alone.

The G20 Principlefr Quality Infrastructure Investmentaffirm that Key messageDespite clear policy
infrastructure must create jobs, drive sustainable growth, enable inclusive commitments and sustained infrastructure
economic participation, and uphold transparency in procurement and investment, labour market outcomes
governance reveal a structural disconnect between

intent and impact.

Key messagdnfrastructure is positioned as a core lever for inclusive growth,
employment, and economic transformation.

Graduates as Strategidultipliers

Capacitating graduates as entrepreneurs sotwas
systemic problems

- Delivery inefficienciesn infrastructure systems
- Youth unemployment and enterprise exclusion

When equipped with entrepreneurial mindsets and
adaptive skills, graduates become:

Local multipliersg Creating enterprises and
mentoring peers

Innovation nodesg Translating knowledge into
scalable solutions

Policy translators; Bridging grassroots realities with
institutional frameworks

Role models; Shifting norms around youth agency
and selfdetermination

Key messageGraduates are untapped delivery
assets when capacitated as entrepreneurs, they
multiply impact across infrastructure and inclusion.
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The Grit Fit Edge+ IPMS Model definition of inclusion

A Inclusion as defined byrhe GritFit EDGE + IPMS Mogdgdfers to the equitable, datariven and
transparent participation of all South Africans across race, gender, age andialthigy
Infrastructure development and delivery space.

A It aims to reflect the country'sue demographic compositionvhile resolutely expanding access to
meaningful economic activity for the majority, particularly those previously marginalised.

A The model advancdsalanced national representatio®2 Y A A a0 Sy 0 6 A 0K { 2dzi K
transformation goals, while placing youth, women and persons with disabilities inclusion and
capacitation at the centre of sustainable infrastructure development and meaningful participation

A Through its integrated capacitatieto-procurement and infrastructure delivery ecosystefhe
Grit-Fit EDGE+ IPMS moad#ives enterprise growth, capacitatioaguitable inclusionand guality
delivery, ensuring that transformation is structural rather than symbolic and that inclusion operates
both as a constitutional right and as a catalyst for national economic growth.



What is The Grit Fit Edge + IPMS System '

A TheGrit-Fit EDGE + IPM®clusive Procurement Management System)dsi@-driven, |
vertically integrated system that links skills development, enterprise readiness, procuremen$
participation, evidencdased monitoring, evaluation, reporting and transparency.

A It unites human capital development (The Grit Fit EBgegranme, NQF 8 designed) and
Infrastructure delivery objectives.

A The IPMS is a digital, inclusive procurement system aahstiengtheninginstitutional
capacity and governancw® create a single, datdriven ecosystem enabling quality
Infrastructure development and delivery.

A These systems operationalise inclusion throddlariven data analytics, evidencbased
governance and performanctnked accountability. | RGIF Yy OAyYy 3 { 2dz0 K ! FNA O}
goals and gquality infrastructure delivery goals.




South African Current Infrastructure Delivery Frameworks

Positioning the GriFit EDGE + IPMS Model within South Africa’s Institutional Infrastructure
Ecosystem |

South Africa has made remarkable progressnstitutionalising infrastructure delivery, governance and
transformation through frameworks such as

A FIDPM(Framework for Infrastructure Delivery and Procurement Manageszisnational standards for
planning,procurementandimplementation across the infrastructure lifecycle.

A IDMSstrengthenscoordination, accountability and project performance across all spheres of government.

A EPWRExpanded Public Works Programjraelvancessocial inclusion and job creation throutgtbourintensive
Infrastructure delivery.

A CIDB TransformatioStrategypromotesequitable access, quality assurance and capacity building for contractors
within the construction ecosystem.

A SANRAL Transformation and Empowerméhrbgrammehaschanneled billions of rands into blackvned,
womenled and youthdriven enterprises, exemplifying inclusive growth within South Africa's road infrastructure

sector.
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South African Current Infrastructure Delivery Frameworks -
Contl

A The frameworks outlined in the preceding slide provide a robust governance
foundation,yet they face persistent challenges in data integration, inclusion
tracking, skills alignmenand performance monitoringand evaluation

A The GritFit EDGE#PMSmodelisdesigned to complement and enhance these
frameworks, not replace them, but to offer digital intelligence, inclusion analytics
and human capital pipelines thaperationalse transformation.

A Additionally, this model ensuresonitoring and evaluationwith measurable
Impact across portfoliggrogrammeand project levels, enhancing the accessibility
and availablility of key market data in alignment witie G20 Principles for Quality
Infrastructure Investment.
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Embedding the GRIT-FIT EDGE and IPMSinto Infrastructure

Frameworks for Strengthening the PPP  model
- _4

The GRFFIT EDGE and IPMS are not parallevations they are interdependent responses to a
national delivery deficit.

Systemiamplementationrequires Infrastructure should no longer be

tools that bridge inclusion, seen as a passive asset but as a
governance, performance and | platform for structural
digital procurement reform. transformation.

Without frameworks like The GRIT
FIT Edge Programme and IPMS,
youth capability gaps and delivery
Inefficiencies will continue to deralil
Infrastructure goals.

These dual frameworks respond to
legacy bottlenecks and offer a
scalable model for embedding
equity, capability and transparency
Into the infrastructure delivery.



Embedding Inclusive Infrastructure Frameworks for
National Delivery Reform L Contl
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Bathwa South African Infrastructure Delivery
y Frameworks

Embed The GRHIT Edge Programme and IPMS Into
1. Statutory Reforms Infrastructure procurement as inclusive and oversig
tools.

Deploy IPMS within existing institutional digital

2. Digital Integration . .
systems managing infrastructure projects.
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WELCOME TO "
THE REPUBLIC OF
SOUTH AFRICA )‘

N

Beitbridge Border Post: A strategic gateway linking
South Africa and Zimbabwe withkfCFTArade
corridors. Enhanced infrastructure now streamlines
clearance and mobility.

Scalabllity Potential | The GRIT-FIT EDGE + IPMS for Ubuntu
Legacy Infrastructure Initiative and AfCFTA Integration

A Adaptable foregional integration, aligned withAfrican Continental

Free TradéAreaPhase |l protocoland theUbuntu Legacy
Infrastructure Initiative.

Supports crosorder infrastructureecosystems through datdriven
planning, enterprise activation, and inclusive procurement.

Presented affrade and Industrial Policy Strategies (TIPS) Forum
2025as a dualmpact model for infrastructure delivery under
AfCFTA capacitating youtHed enterprises and addressing youth
unemployment.

Strengthens governance innovatiaiw boost investor confidence
through transparent, inclusive, and performaniogked procurement
systems.

The Beitbridge Border Postustrates how targeted infrastructure
can unlockAfCFTArade corridors demonstrating the kind of
scalable, crosborder delivery GRHFIT and IPMS are designed to

support.
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As we close, this image shows that inclusion should be
systematised, not symbolicTheGRITFITEDGENd IPMS are
not aspirational they are operational frameworks designed
to embed youth, women, and emerging enterprises into the
Infrastructure economy. They transform procurement into a
delivery mechanism, link capacitation to participation, and
turn data into accountability. Inclusive infrastructure demands
more than intentrt it requires systems that enforce
transparency, broaden access, and translate transformation
Into measurable outcomes.




The Grit Fit Collaboration

amonel Ndaba: Enabling YoutH_ed Enterprises in Infrastructure Ecosystems)
ounder and CE©OThe Grit Fit

iInkedIn www.linkedin.com/in/mamonendabaa/7294988

mail: mamonel.thegritfit@gmail.com

ibongile Nkosi:$trategic Collaboration to the GHEit)

ounder and CE©Goshen Business and Career Advisory Services
iInkedIn https://www.linkedin.com/in/sibongitakost62922735/
mail: goshen.bcadvisory@outlook.com
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