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ABOUT OPERATION VULINDLELA
• Operation Vulindlela is a joint initiative of the 

Presidency and National Treasury to accelerate the 
implementation of structural reforms and support 
economic recovery.

• It aims to modernise and transform network industries, 
including electricity, water, transport and digital 
communications.

• Takes a government-wide approach through which 
Ministers, departments and entities implement 
structural reforms and a Vulindlela Unit in the 
Presidency and National Treasury monitors progress and 
actively supports implementation. 

• Structural reforms are intended to change the structure 
of the economy to reduce input costs, lower barriers to 
entry and increase competition. Lower costs and greater 
efficiency increase the competitiveness of the economy 
and create new opportunities for investment. These 
reforms will place South Africa on a new trajectory of 
high and sustained growth.

• Progress on reforms have been mentioned in SONA and 
MTBPS and Budget 

ROADMAP TO REFORM AND GROWTH

Source: https://www.stateofthenation.gov.za/operation-vulindlela

https://www.stateofthenation.gov.za/operation-vulindlela
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Through Operation Vulindlela, we have prioritized structural reforms in the 
network industries due to their high potential impact on growth.  
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Operation Vulindlela monitors progress, provides support to responsible departments and 
entities, and intervenes where necessary to accelerate progress.

If implementation is progressing 
well under capable leadership 

and only involves a single 
department or entity

If implementation of a reform is not 
progressing well, capacity is lacking
amongst the reform implementers, 

or there is a lack of coordination

If a policy decision is 
required to unlock progress, 
or there is a need to resolve 
uncertainty or disagreement

Monitor and report 
on progress

Engage with reform 
implementers, seek consensus 
on challenges and what needs 

to be done by whom

Where necessary, offer support 
to reform implementers to 

address capacity gap

Where necessary, Presidency 
fills coordination gap

Provide 
recommendations to the 

President for 
engagement with 
relevant Minister

1 2 3
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Q12021 Q22021 Q32021 Q42021 Q12022 Q22022 Q32022 Q42022 Q12023 Q22023

Improve water-use 
license application 
process

Revive the water quality 
monitoring system

Strengthen regulation of
water pricing and service
standards

Finalize and implement the
revised raw water pricing
strategy

Implementation Impact

Establish a national water
resources infrastructure
agency

Address institutional
inefficiencies in municipal
water and sanitation
services

PRIORITY REFORMS IN THE WATER SECTOR
Indicative progress to be finalized at end March 2022 
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OVERALL WATER REFORMS PROGRESS

Progress is being made with water reforms at national level but performance at
municipal level is the major challenge, both in terms of service delivery and financial
sustainability.

• DWS is implementing a set of inter-related reforms at national level, which will result in
significantly improved performance of national water institutions and a more conducive
environment for private sector investment in water resource infrastructure:

o A thorough review of the processes for issuing water licenses has been completed and its 
recommendations are now being implemented, with a view to ensuring that good quality 
water-use licenses are consistently issued within 90 days by April 2022.

o Draft legislation and a business case for the National Water Resource Infrastructure 
Agency are being finalised for presentation to Cabinet, to enable effective management of 
bulk water infrastructure and facilitate private sector investment

o The raw water pricing strategy is in the process of being revised.

o The establishment of an independent water regulator is underway to enforce quality 
standards and enhance regulation in the sector.

• The Blue, Green and No-Drop assessments of municipal water and waste-water plants are
being re-introduced to provide a clear picture of the quality of water and sanitation services
at municipal level and increase accountability for municipal water service delivery.

• Support is being provided through the City Support Programme to turn around water
businesses in metros.
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THE REFORM AGENDA AND WATER INFRASTRUCTURE

• One of the main reforms in water is the establishment  of the National 
Water Resource Infrastructure Agency (NWRIA) to develop and maintain 
national water infrastructure. 

• The main proposal of the NWRIA is to merge functions of the Department 
of Water and Sanitation and the Trans-Caledon Tunnel Authority (TCTA), 
which was established to develop the Lesotho highlands water project. The 
NWRIA broadly will take on duties from the National Water Infrastructure 
Branch and Water Trading Entity within DWS. 

• Some of the reasons for the NWRIA include: addressing fragmentation in 
the sector; allowing better strategic management of water assets; 
streamlining the water value chain in infrastructure investment; address 
revenue management challenges.

• NWRIA will mobilising finance for new projects and improving the 
management of existing water assets; reducing reliance on this fiscus. 

• Aspects of the NWRIA proposals are currently under discussions between 
DWS and National Treasury.


