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MESSAGE
FROM THE HEAD

Dear Team GTAC
It has been five weeks since we have closed our doors to stand up against an invisible
enemy that threatened our lives.
I hope that you and your loved ones remain safe and healthy during this global health
crisis.
The President’s message is simple and direct:
“This is a crucial moment in our struggle against the coronavirus.
It is a time for caution.
It is a time to act responsibly.
It is a time for patience.
There is no person who doesn’t want to return to work.
There is no company that does not want to re-open.
There is no student who does not want to return to their studies.
Yet, we are all called upon, at some time in our lives, to make great sacrifices for our
own future and for the future of others.
There are times when we must endure hardship and difficulty, so that we can enjoy
freedom and prosperity into the future.”
We are proud to be part of the fight against COVID-19. The nature of our work has
placed us in the position of being able to convene partners, from across the spectrum
of academic and research institutions, to join hands with government in providing
advice and connecting support efforts. We’ve successfully partnered with the National
Research Foundation to access their database of experts from across the country and
continent and even globally to address the big research questions we have to solve.
We are working closely to support the National Treasury, the DPME and selected
provinces.
What is truly humbling is the manner in which you GTAC staffers, from the most senior
to the most junior, have committed time to support work we may be called upon to
deliver. The long term consultants have similarly stepped up and stand ready to work. I
want to thank you all for your immediate and enthusiastic voluntary commitment to play
your part. We now have a team of 68 GTAC’ers willing to put their collective shoulders
to the wheel.
I’m also aware that the remote working has been extremely productive for most of us.
It is incredible to see that the technology options are working for us. In fact, I think for
many, the ability to work in a focused and efficient manner has been greatly
strengthened. It is amazing what is humanly possible when there are very limited
options on the table. I cannot imagine that within a matter of weeks we’ve transformed
the workplace, adapted to a different rhythm in life and as a country, are reaching
heights in effective delivery that we would never before have thought possible. I expect
that you have the necessary resources to support your remote working. The idea is not
to add to your financial concerns as you juggle toddlers needing attention to home
schooling your teens. If you are struggling with accessibility issues, please contact HR
and your manager so we can resolve urgently. Remember, the Employee Connect
Group on LinkedIn is available, so we encourage you to seek it out and share your
thoughts and views. It’s a fantastic way to build our team and I hope to see this
communication space become part of our way of working well beyond this COVID-19
crisis.
The past five weeks have been an inspiring lesson on what a nation can achieve with
courage, determination and solidarity. As we enter Level 4 of our lockdown, I
encourage each one of us to continue to take this responsibility seriously and lead by
example. All indications are that we will in the next few weeks and months, reach the
peak of infections in our country. We need to make sure that we manage this next
phase with as much commitment and resilience as we have demonstrated so far.
Failure to manage ourselves at this point could destroy all the achievements to date.
So with that, the new normal includes taking account of all the guidance provided by
government so far. It means continuing to work diligently as we’ve been doing from
home. And where there is an urgent need to work from the office, it is about taking
responsibility not just for your personal safety, but equally for those colleagues who
take direction from you and your family. Team GTAC is part of Team Treasury and
Team South Africa. We will do what is in the collective interest of the country and in
many ways, GTAC is fortunate to be able to continue doing this well. And as always,
your concerns, comments and compliments are what helps keep us focused and
engaged. So my remote working door is open. Thank you for all that you continue to
do as a trusted GTAC staffer.
Please stay safe and healthy. We will speak again soon.
Lindiwe Ndlela
Acting Head of GTAC

The Road Ahead

RETURN TO WORK ARRANGEMENTS - 4 MAY, 2020
Effective 01 May 2020, the country will be moving to level 4 lock down which permits
businesses to have 30% of essential staff back in the office. As a non-essential service
delivery department, GTAC will continue with its remote working arrangements as
it has successfully managed over the last 35 days.
Corporate Services will continue to provide connectivity services and ensure that
necessary work is done to keep you engaged and connected during the lock down. For
those staff members who work on desktops, please arrange permit removal forms with
Kenny Machaka and Ansie Cooke to enable working from home. Additional 3G sim
cards and dongles have been ordered to provide mobile connectivity to staff.
Payroll:Payroll staff from Human Capital Management and Financial Management will
continue to access the office before payroll closures to ensure salaries are paid on
time.
Performance Agreements may be submitted to the HR Unit online. Communication will
be issued providing further instructions and guidance. The 2020 Annual Performance
Evaluations are due by 31 May 2020 and 2020/2021 Performance Agreements by
30 June 2020.
Financial Disclosures: Middle managers (Level 12) are encouraged to please complete
their financial disclosures during the month of May 2020.
Health and Wellness: Feeling overwhelmed, stressed and anxious? Call our wellness
services on 0800 864 464.
Next Steps:The status of our working arrangements will be revised in line with the risk
adjusted lock down levels and staff will be kept informed.
So for now... Stay Safe. Stay Home. Follow the Rules.

Recently in GTAC

Our plan was successfully
tabled in Parliament in March.
Without your active participation
this plan will remain a plan.
It will takes each one of us to
“Create our Centre of Excellence".
Click on the images to download the plans.

The National Treasury’s VULEKAMALI budget portal is an exceptional example of what
makes partnerships work. Supported by the PEPA unit, Vulekamali delivers information
and insights on budget related information. This includes guidance on performance
and procurement related information, as well as allows for uploading of approved
information.
An important facet of this initiative has been an emphasis on a training programme
through which National Treasury staff members are able to upload National and
Provincial 2020 Budget data.

This is why partnerships are important!

Case Study... Embargoed
The Eastern Cape province inherited a large number of
very small schools from the Transkei era. Out-migration
to urban centres both within and outside of the province
has also made these schools unviable.
The Technical Consulting Business initiated this project
in 2016, with data at the time showing that close to 50%
of schools had fewer than 250 learners, and another
17% fewer than a100. The EC DOE understood the need
to provide more effective and efficient schooling by
closing small and otherwise unviable schools, and
reallocating learners to larger, better-resourced schools.
The case study provides lessons learnt for practitioners
involved in future rationalisation efforts. More broadly
this case study is an excellent example of institutional
design and management interventions in complex
environments.

This report is still
under embargo,
subject to review by
the Eastern Cape
Department of

Share your thoughts with us on the GTAC Employee
Connect Linked in group as you reflect on this work.

Education.

ON ELECTRIC & ENERGY EFFICIENT VEHICLES...
The Capital Projects Appraisal Unit recently
concluded a RESEARCH REPORT ON
ELECTRIC VEHICLES, exploring the trends and
drivers behind the recent increases in global
production and sales of electric and energyefficient vehicles (EVs and EEVs).
The research findings show that these trends will
have a significant impact on the automotive
global value chains, as countries in South Africa’s
export markets phase out internal combustion
engines vehicle (ICEV) production and sales.
While the country will find itself competing for a
globally declining ICEV market, there are
opportunities for the local automotive industry to
transition in line with global trends. The report
will be published on the GTAC website where we
hope to stimulate dialogue, debate and
discussion.

Restructuring
the Electricity
Sector?

The Capital Projects Appraisal Unit is finalising
a research report into policy choices and tradeoffs involved in the reform of the electricity
sector.
The report assesses if there are consistencies in
the various plans by government aimed at
creating a more sustainable electricity sector. It is
anticipated that these findings will inform National
Treasury's work on reforms related to StateOwned Companies.

know more about our

Programme
Management
Units

GTAC administers the Jobsfund
and the Municipal Finance Improvement
Programme on behalf of the National
Treasury.

The Jobs Fund has catalysed change by partnering with innovative projects that
have had a significant impact on the lives of people through the creation of employment
opportunities.
Read this touching story about how Happiness Makhatini, Kerusha Govender and
Nolethu Zikhephe got a new lease on life.

Celebrating the Many Freedoms Won
through Job Creation
Makhatini always harboured the dream to do her own thing. Growing up in a home where
her grandmother would plant potatoes to sell to the local community, she was imbued with a
sense of independence from a young age. While she longed to complete her studies and
go to university her grandmother did not have the funds to support her in this endeavour.
On the verge of losing hope, she turned to TCB for support... Read more

Covid-19 Alerts
- The World -

- Africa The
economic and
health
implications
of Covid on
the Continent

The Economic Commission for Africa (ECA), in a
new report on the coronavirus pandemic, says over
300,000 Africans could lose their lives due to COVID19.
This, as the pandemic continues to impact on the
Continent’s struggling economies whose growth is
expected to slow down from 3.2 percent to 1.8 percent
in a best-case scenario, pushing close to 27 million
people into extreme poverty.

Download the ECA report

- South Africa See the Latest Covid-19 infection rates
See the latest Gauteng statistics here

HSRC Survey
Engaging communities regarding their knowledge, beliefs, practices and attitudes in
response to the COVID-19 outbreak in South Africa.
The HSRC launched the project “Street talk-Asikulume” at the end of March 2020 to
gather crucial behavioural data to provide insights into the social dynamics of the
South African population’s response to the COVID-19 outbreak. The HSRC’s rapid
assessment of social and behavioural factors is crucial to assist government to mitigate
the effects of the epidemic.
Summary results from the HSRC survey.

What are thought leaders saying about the way forward?
An open letter from African intellectuals to Africa’s leaders. 100 leading academics
and writers call on leaders to govern with compassion and see the crisis as a chance
for a radical change of direction.
An interesting piece as we reflect on what a new state order will need to be to deliver
differently.‘Pencil pushers’ aren’t the issue: bureaucrats are inappropriately politicised
Share your thoughts on the LinkedIn Connect page

Balancing your mental and emotional wellbeing is
now more important than ever...
Get some insights and inspiration here!
An interesting read by Ben Okri from The Guardian speaks to how panic brings
out the worst in us. Fear of Covid-19 is a mental contagion – and that's
something we can fight
Coronavirus: Impact on Young People with Mental Health Needs
Why not have a virtual visit of some French museums:
http://parismuseescollections.paris.fr/fr
http://museosphere.paris.fr/
Enjoy the music!
Covid-19 We Are The World (Durban Artists Unite) Recorded with Smartphones

Finally..
Social distancing shouldn’t stop you from
connecting with - and learning from other public
servants.
So ...
Join PARI's Webinar on the launch of it's paper on "Recruitment in the Public Service"
on 6 May. To register, click here

And...
Have a look at this vast resource base from Apolitical, a global learning platform for
innovative public servants

Your Quick Reference Guide

GTAC Contacts

That's it, folks. Please share your thoughts. Share interesting articles.
Tell us what makes you tick.
The Comms Team

www.gtac.gov.za

