
Winter School Student Assignment 

Role of development finance institutions 

Learning outcomes 

Students should: 

1. Explore the role of government in financing and regulating development finance institutions in 

meeting national goals for the provision of public infrastructure.  

2. Consider the various tensions in the financing of public infrastructure by these institutions. 

3. Review different options for financing public infrastructure, including public, private, concessional 

and blended finance. 

4. Apply insights and knowledge gained from the Winter School and draw relevant links to the tax 

and human settlements themes.  

Situation 
1. After an intensive process of assessment and consultation around hospital facilities in Gauteng, 

the public works and health departments concluded that a new hospital is urgently required. 

Rapid population growth in the region has put existing facilities under pressure; wards are severely 

overcrowded and waiting lists for treatment are long. In addition, facilities have deteriorated 

because of a long-term lack of maintenance, with some wards being declared unsafe. Refurbishing 

these wards would be uneconomical, and even then, they would not meet the growing demand. 

2. The departments have approached the Minister of Finance with a request for finance for the new 

hospital. The Minister thinks this would be an ideal project for the development bank.  

3. You are members of an interdepartmental task team appointed by the Minister to assess the 

viability of the proposal.  

a. Some members are from the Treasury unit that supervises the development bank, and they 

are concerned with ensuring that it remains financially sustainable and does not compete with 

commercial banks.  

b. Other members are from public works, and they want to ensure that the facility is built quickly 

and effectively, and that it continues to be maintained over its lifespan.  

c. The members from the health department want to build the largest hospital in the country, 

with world-class facilities, to ensure that everyone in the region has equitable access to 

specialised health services.  

d. Members from the development bank are concerned that the sheer size and complexity of 

the deal could present great challenges.  

4. On Friday, 13 July 2018 your team will present a memorandum to the Minister of Finance to 

convey the conclusions and recommendations of the task team. 

Tasks 
1. Discuss the assignment as a group; participation by all members is compulsory. 

2. Review what information you have available and what gaps you need to fill. 

3. Draft a schedule for the delivery of the assignment and presentation.  

4. Distribute activities among the members and allow sufficient time for consultations within the 

group and beyond.  

5. Write a memorandum using the supplied template and be sure to substantiate your arguments. 

6. Prepare a presentation to make to the Minister on Friday. 


