
Winter School Student Assignment: Cost recovery and fiscal sustainability  

Learning outcomes 

1. Expose students to complexities involved in making policy and funding choices.  

2. Encourage students to apply insights and knowledge gained from the Winter School.  

3. Foster team work and embrace diverse views.     

 

Scene setting  

 Road congestion in urban areas is worsening by the day and this partly due to the high number 

of private cars in these areas, dysfunctional/unsynchronised traffic controls, no pedestrian 

sidewalks, among others. This results in traffic grinding to a halt during peak periods, high 

noise levels and emissions of harmful fumes from vehicle exhaust systems.  

 The Minister of Transport and City Mayors want to introduce bus rapid transit systems to 

remedy the situation. The routes are planned to mainly target suburban areas because it is 

argued that these are the people that own cars and contribute the most to congestion.   

 The Minister of Finance is requested to urgently fund this project because the President has 

just designated it as a national priority project. However, taxi associations currently operating 

these routes are lobbying politicians and argue that they can solve the issue at a fraction of 

the cost if supported by the fiscus or as a concession, the government builds the infrastructure 

and they operate the routes without any operating subsidy.     

 You are appointed as members of a technical advisory panel of experts to advice the Minister 

of Finance on the merits and demerits (including trade-offs) of the proposed project. The 

Minister is still applying his mind and will provide more guidance soonest.   

o Should the fiscus support the project? If yes, in what ways and why.  

o To what extent should patrons be expected to contribute to the project and for which 

elements?    

o Do you think there are more cost effective solutions? What are the pros and cons of 

these?  

o What are the key risks that the Minister should be mindful of?     

 

Tasks  

1. Discuss the assignment as a group; participation by all members is compulsory. 

2. Review what information you have available and what gaps you need to fill. 

3. Draft a schedule for the delivery of the assignment and presentation.  

4. Distribute activities among the members and allow sufficient time for consultations within the 

group and beyond.  

5. Write a memorandum using the supplied template and be sure to substantiate your arguments. 

6. Prepare a presentation to make to the Minister on Friday. 

 


