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1

Introduction

Phase 1 of the 'Leveraging Services for Employment, Equity and Growth' has entailed
internal Government consultation and reflection. It is now the intention to move into
wider stakeholder consultations. Having scoped the key issues in the services
economy, it is now imperative for the interdepartmental task teams to engage a broad
range of stakeholders in order to elicit their views on the direction policy should take
in this area.
Given the diversity and complexity of the services sector and the wide range of
stakeholder groupings, the purpose of this report is to provide a framework for
engaging with stakeholders. It does this by mapping each of the sub-sectors in terms
of the classification of the services sector utilised in this process, as illustrated in
Figure 1 (which also details the most significant player in each sector). We continue to
frame thinking in terms of backbone infrastructure, mainly public provided and
mainly privately provided services. This approach is pursued since the methodology is
consistent with other research and will align itself with future processes and phases of
research.

Figure 1: Classification of Services Sub-sectors and largest players

This report mainly focuses on mapping the following sectors:
§
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§

Parastatals

§

The largest private companies in each sector

The report does not offer a comprehensive mapping of community based and civic
organisations. It is recommended that this be done as a follow-up project.
The purpose of the maps is to:
§

Graphically, in broad, but strategic terms outline the key stakeholders in each
of the services sub-sectors. The ownership structure of each sub-sector is also
mapped and key enablers with whom government should engage are
highlighted.

§

Describe the structure of the sector and the role of key players. This
information was sourced from industry experts, research papers, market
research, annual reports and McGregor's Africa database.

Sectors are mapped as per the template below: with regulators/government role
players in a top green box, sub-sectors in blue boxes and other stakeholders
graphically represented in mauve and yellow boxes. Given that government may need
to rapidly engage key players, the essential 3 - 5 stakeholders are identified in large, red
lettering.
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It is significant to note that the most commonly recurring stakeholder across a range
of sectors is the Public Investment Commissioners (PIC), which is responsible for the
asset management of the Government Employee Pension Fund (GEPF).
Despite the largely disparate nature of the Services Sector, there are a number of key
holding companies, investors and major players. These are responsible for holding a
significant share of service sector assets, especially in the financial services, ICT and
freight industry.
These companies are mostly passive shareholders, but should be engaged by
government where industry strategies could yield extra shareholder value, as this is
typically the primary focus of their engagement and would receive a sympathetic
response. It is also important to note the impact of rising levels of shareholder
activism and how this could contribute to the engagement by these companies in their
investments.
Major players include1:
§

The PIC (as already mentioned) which has come under increasing pressure to
demonstrate greater levels of capital stewardship - representing GEPF member
interests when engaging with investments as came to light recently when the
PIC held Telkom shares. The PIC is a significant in almost all financial service
sector investments.

§

Remgro Limited, an investment company (based on the restructured assets of
Rembrandt), has stakes in FirstRand (10%), RMB Holdings (23%), Absa Group
(9%) and Sage Group (22%), as well as Medi-Clinic Corporation (52%) and
Remgro Finance Corporation (100%) and Remgro Finance and Services
(100%)

§

Didata - which holds stakes in IT solution and services companies: Conscripti
(78%), Core People (42%), Dimension Data (97%), Dimension Data Facilities
(97%), Internet Solutions (58.43%), Linx Holdings (58.43%), Merchants SA
(100%); Investment holding and management companies: Dimension Data
Management Services (100%), Dimension Data Holdings (100%), Plessey
(97.39%), Protocol Venture Capital (100%).

§

Venfin - an investment holding company focussing on telecommunication
(15% Vodacom, 32% Psitek), technology (Didata, 32.1% Tracker, 36.8%
GenuOne, 35% Idion, 11.1% FrontRange, 64.9%, 38.3% CommsCo, 49%
FRS, 43.1% Fundamo, VHF Rechnologies) and media (33% e.tv, 25.8% SAIL).
Venfin also has holdings in various equity funds and Alexander Forbes.

1
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§

The Bidvest Group - a listed international holding company with stakes in the
support service sector, as well as industrial companies. Service sector stakes
include:
o

Bidfreight (freight management shares in Bidfreight Terminals,
International Forwarding, Marine Services, Manica Africa, Bidferight
Logistics, Bidcorp Plc),

o

Bidserv (supply of cleaning services owning Prestige Group, Steiner
Hygiene, Magnum Shield Security, Provicom Electronics, Boston
Launderers, First Garment Rental, Clockwork Clothing, Commercial
Sunderies, TMS-Shezi and Bidserv Integrated Service Solutions) and

o

Rennies Financial Services (Travel Services and Rennies Rennies Bank).

.These major players are depicted graphically below in Figure 2:

Figure 2: Major Holding Companies in Services Sub-sectors

8

Stekeholder mapping

2

Backbone infrastructure

2.1 Energy and Water
The main services associated with the energy sector are exploration, networks,
storage, supply and marketing of petroleum products and gas. These services are
undertaken by the major energy retail companies in South Africa - namely, Engen
(which is 80% owned by Malaysian company Petronas), Shell, Caltex, BP Southern
Africa and Total. These companies have completed empowerment transactions in
terms of the industry's empowerment charter. Ownership therefore vests in both
parent off-shore companies (Petronas, Royal Dutch Shell, ChevronTexaco,
BPAmoco, TotalFinaElf, respectively), as well as by minority South African
stakeholders.
The industry association, SAPIA (South African Petroleum Industry Association)
represents the interests of the parent companies, while empowerment shareholders
are represented by AMEF (African Minerals Energy Forum).
The more limited upstream exploration for oil and gas, the key players include the
Central Energy Fund (CEF) Petro SA, Energy Africa (which is majority owned by
Engen) and listed-company Sasol (which is 8% owned by the IDC, in addition to
foreign and South African institutions)). The latter two are significant players in
resource-rich African countries. Private-venture Egoli Gas (which is owned by Egoli
Empowerment Holdings and US company Cinergy) distributes gas in Johannesburg.
The electricity sub-sector is dominated by Eskom, a government parastatal. It faces
major restructuring in both the supply and distribution areas (the latter are to be
consolidated from municipal functions into Regional Electricity Distributors, REDS),
as determined by the Department of Minerals and Energy Affairs (DME). The
National Energy Regulator (NER) regulates the sector. A few independent power
producers (IPPs) such as US company AES have been allowed into the supply
industry, and are likely to be joined in future by empowerment companies in an
initiative to increase supply capacity after 2010, potentially via the rehabilitation of
mothballed plants. Eskom Enterprises, which supplies energy and energy-related
services, is playing a significant expansionary role in Africa.
The provision of water is a competence of local government (the water service
provider, represented by the South African Local Government Association, SALGA)
and is regulated by the Minister of Provincial and Local Government. The national
Department of Water Affairs and Forestry (DWAF) is a major player in managing
regional water projects (rivers and dams). Furthermore, Catchment Management
Agencies (CMAs) are statutory bodies responsible for the integrate management of
water resources and ensuring local participation therein.
Water service providers include municipalities, municipal entities such as Joburg
Water and water boards. Bulk water is supplied by South Africa's 15 water boards, the
two largest being Rand Water and Umgeni Water, and in instances of municipal
capacity, these boards also provide retail supply. At the municipal level, five water
concessions and outsourcing arrangements have been tried, most notably those in
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Nelspruit, Dolphin Coast and Johannesburg (drawing in foreign investors Biwater,
Saur and Suez), but these have been limited and fraught with opposition from antiglobalisation lobby groups

Figure 3: Energy, gas and water

2.2 Telecommunications and IT
The Telecommunications and IT sectors play a crucial role in connecting the South
African economy with global financial and production systems, and as a relatively new
and dynamic sector, provides significant high-end employment opportunities.
The telecommunications sub-sector is dominated by Telkom. In turn, Telkom is
owned by government (38%) and the South African public (30% - through the
Khulisa share offering), while the former-Thintana consortium stake is currently being
held in trust by the PIC. Telkom provides fixed line and data services in South Africa
and Africa. Industry stakeholders argue that there is an urgent need to deregulate the
sector and increase competition with a second network operator (SNO) most likely to
be operated by Indian multinational Tata and Transnet's Transtel.
The regulatory responsibility for this industry falls to the Department of
Communications and the Independent Communications Authority of South Africa
(ICASA). Competition has already been introduced into the cellular industry, with a
relatively small presence having been established by Cell-C, which is supported by the
foreign shareholding of Saudi-Oger. Vodacom is partially (35%) owned by UK-based

10

Stekeholder mapping

Vodafone. MTN is owned by a range of local shareholders, including the PIC and Old
Mutual (with stakes over 10%).
The IT sub-sector, which has a plethora of representative bodies (the most significant
being the Computer Society and the Information Industry of South Africa (IISA)), is
supported by the SAVANT initiative of the dti, as well as regional initiatives, most
significantly Gauteng's Blue IQ and Cape Town's IT Initiative (CITI). The segment
can be divided into a number of industries - including Internet Service Provides (ISPs
- the largest being Didata's Internet Solutions, MWeb Holding's MWeb and Telkom's
SAIX), Value Added Network Services (VANS), defence, hardware and electronic
services. Some of the most significant IT companies in South Africa include Didata
(owned by listed company Didata SA), Datatec (partially owned by Old Mutual and
the PIC), Siemens (60% owned by Siemens, and 40% by Reunert), state-owned
company Arivia, electronics companies Altech and Grintek.
Business Process Outsourcing (BPO) represents an important sub-sector of ICT,
encompassing non-core business functions such as data capture, personnel
management and accounting, representing a function of increased outsourcing in
production systems. Contact centre services are a major sub-sector of this grouping.
The sub-sector is strongly linked to financial services and business services (two of the
largest players are ABSA and Old Mutual). The sector is particularly significant in light
of its employment possibilities and its potential to export services.
A number of SETAs service this industry, most notable ISETT SETA. There has
been some concern that the ISETT SETA has not geared up fast enough to meet the
needs of the industry however.
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Figure 4: Telecommunications and IT

2.3 Transport
Transport is a crucial intermediate input into all other economic sectors. It relies on
the infrastructure networks not only of an individual country, but of its geographical
region. South Africa's transport infrastructure is compromised by degraded road
infrastructure and uncompetitive logistic arrangements, especially in port and rail
infrastructure. These regulatory matters fall to the Department of Transport and
various authorities such as the South African Maritime Safety Authority (SAMSA),
Cross-border Road Transport Agency (CBRTA), South African Civil Aviation
Authority (SACAA), National Ports Authority (NPA) and National Roads Authority
(NRA). The CSIR is a significant source of expertise in the sector.
Arguably, of greater significance to the sector, however, is the Department of Public
Enterprise (DPE), which is responsible for the restructuring of South Africa's most
significant industry player, the parastatal Transnet, which owns rail interests Spoornet and Metrorail, South Africa's largest airline, SAA, and subsidiaries such as
Transwerk and Portnet. The threat of job loss via this restructuring implies a
significant role for the South African Transport and Allied Workers Union
(SATAWU).
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Private sector involvement in transport is also significant. Commuter transport is
mainly provided by the taxi industry, which is represented by numerous taxi
associations that fall under the South African Taxi Council. The South African Bus
Operators Association similarly represents bus companies, which provide the second
most important form of commuter transport. The taxi recapitalisation programme is,
however, likely to significantly change the landscape of commuter transport over the
next few years.
South Africa's air industry is dominated by SAA, but is also subject to competition
from listed company, Comair (which is partially owned by British Airways and
operates budget airline Kulula.com), Nationwide and new-entrant 1time. The subsector is dependent on the Airports Company of South Africa (ACSA), which
provides relevant infrastructure, and has also been subject to recent hearings by the
Competition Commission to consider whether SAA abuses its dominant position.
Freight companies are represented by the RailRoad Association and are led by
Imperial, Super Group and Exel Africa, with Bidvest playing a major brokering role in
the sub-sector. Maritime shipping is dominated by international shipping lines: the
Mediterranean Shipping Company (MSC, owned by the Panama-based International
Conglomerate Maritime Company), Danish AP Moller's Safmarine and the AngloDutch line, P&O Nedlloyd. Courier companies similarly represent international
interests, with market leaders including Sun Couriers (owned by UTI Global
Worldwide) and Skynet Worldwide Express (owned by Crossroads Distributors). The
South African Post Office makes a notable local exception as owner of Courier
Freight Group.
An important representative of the end users of transport lies in Cargo Owners'
Associations, with regional grouping such as the Western Cape Cargo Owners'
Association represented on for a that deal with port restructuring.
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Figure 5: Transport
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3

Public provision

3.1 Health Services
The health sector has a significant impact on the human resource base of a nation. In
South Africa, service provision falls primarily to the state, and is regulated by the
national Department of Health. Hospitals are run by provincial governments (making
provincial Departments of Health important stakeholders in the sector) and clinics by
select (typically large, metropolitan) municipalities. The skills base of health services is
fundamental to the sector’s performance, with the South African Medical and Dental
Council playing a major role in regulating the industry's professionals. The Medical
Research Council (MRC), the HSRC’s research programme on the social aspects of
HIV/AIDS and health (SAHA), and a small number of university based research
units, are also a significant institutions within the sector.
Three major private sector players deliver a significant portion of health services:
Afrox Healthcare Ltd (majority owned by Afrox), Network Healthcare Holdings Ltd
(Netcare, with 10% stakes held by RMB, Liberty and Netcare Trust)) and Medi-Clinic
Corporation Ltd (majority owned by Remgro, with an 11% stake held by
Momentum). These groups account for 75% of South Africa's 25,000-bed private
hospital industry. In light of relatively inexpensive, world-class services that attract
health tourism (facilitated by companies such as Surgeon and Safari), government is
considering private public partnerships (PPPs) to cross-subsidise its health service
operations, supported by the emergence of a number of black empowerment players.
Private companies have increasingly diversified from core services - with Netcare the
most significant in this regard, exporting services to the UK National Health System
(NHS) and acquiring pathologists Ampath. Other interests include Netcare 911,
National Renal Care centres, travel clinics, and centres of excellence, as well as Digital
Healthcare Systems. Afrox owns emergency service ER24, chronic medication
management and pathology testing companies, as well as a Nursing College. Market
share of these private groups are represented below:
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Table 1: Top Private Companies in the Health Sector
Company
Netcare
Afrrox Healthcare
Medi-Clinics
Total

Employees

Turnover (Rm)

14000
12833
9570
36403

3586
3087
2098
8771

Market share
(%)
40,9
35,2
23,9
100

[Source: McGregors]
Major support industries, which are undergoing restructuring as per the regulatory
framework put forward by the Department of Health, include the pharmaceutical and
medical aid industries. The latter is dominated by Medischeme (owned by a range of
shareholders), Discovery (co-owned by First Rand and management) and
Metropolitan Health (which is wholly owned by New Africa Capital, NAC). The
Council for Medical Schemes offers oversight of the medical insurance industry.

Figure 6: Health
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3.2 Education
Education services are another core public provision that supports a nation's human
resource base. The Department of Education, as regulator of the sector, is therefore
of fundamental importance in guiding the direction of schooling, higher education
and further education and training (FET), as are provincial Departments of Education
in the provision of public schooling. Skills required to implement policy changes, such
as new curricula, therefore necessitate engagement with the sector's largest union, the
South African Democratic Teachers' Union (SADTU), as well as representative bodies
such as the South African Vice-Chancellors Association and the Committee of
Technikon Principals.
While independent or private schools represent only a small number of students, they
present important employment opportunities, with a lower teacher to pupil ratios than
can be afforded in public schools, which are managed by provincial departments of
education. Independent schools vary tremendously, but can be broadly divided into
community, religious and profit-making categories and are represented most
comprehensively by the Independent Schools Association. Learners at public schools
are represented by the Congress of South African Students (COSAS) - an important
stakeholder in the sector.
Currently, universities are the most important source of higher education, but the
transformation of tertiary education, entailing amalgamation of a number of
institutions, is likely to change the landscape of higher education, along with the
emergence of private higher education enterprises. These latter institutions are likely
to require increasing scrutiny (as with the case of MBAs on offer) to ensure that
commercially motivated growth in the sector supports quality education. Students are
represented at individual institutions by Student Representative Councils (SRCs). The
Council for Higher Education advises the Education Minister on policy matters
related to higher education.
A further area for consideration and engagement is that of FET. Most FET
institutions are commercially motivated, but regulated by the National Qualifications
Authority (NQA) and present an important avenue for strengthening South Africa's
skills base in light of serious backlogs in human capital.
This does not offer a comprehensive overview of stakeholders in education. Further
work would need to be done to map out the central private companies in particular.
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Figure 7: Education

3.3 Other Social and Personal Services
Social and personal services represent a significant sector in the provision of
employment opportunities, especially in the informal economy, typically with
relatively low barriers to entry.
Due to limited formalisation of most sub-sectors, however, the sector is neither well
documented nor represented.
Two major players in mapping the sectors are the Department of Social Development
(DSD) which has a database of social services provided by non-governmental and
community-based organisations (NGOs and CBOs), in conjunction with UNICEF,
another important stakeholder to engage in light of its international experience of the
sector. There are a range of NPO umbrella agencies in different sectors, and
they should be mapped through a separate process.
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With respect to increasing the skills base of the sector, the Services Sector SETA is
important in developing the following chambers, (and related innovative approaches
to training):
§

Personal care (including hairdressing, beauty treatment, funeral services,
modelling, pet care, distribution of slimming and make-up products and
fashion design);

§

Cleaning services; and

§

Domestic services

§

[Health services have been considered separately in the health sector].
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4

Private provision

4.1 Tourism Services
Tourism represents an important growth sector for the South African economy,
which has valuable employment and foreign exchange generating spin-offs. It presents
an opportunity for entrepreneurship and self-employment, for instance in the
provision of township tours, and has thus been the focus of keen strategic planning
by the Department of Environmental Affairs and Tourism (DEAT), and marketing by
South African Tourism (SATOUR).
Tourism services span an array of inter-related industries, most notably
accommodation (for both leisure and corporate markets, provided by an extensive
range of hotels, lodges and B&Bs), and agency services, as well as overlapping
segments of the transport (air, car hire), nature conservation, retail and gaming
industries. The dti's Small Medium Enterprise Development Programme (SMEDP)
provides an important source of grant funding for tourist facilities such as B&Bs.
Major tourism players in these various industries include SAA, Southern Sun, Holiday
Inn and Thompsons Tours. Along with other private sector industry stakeholders,
they are represented by the Tourism Business Council of South Africa (TBCSA), as
well as the South African Tourism Services Association. The TBCSA can be
considered a broadly representative and strategic body with which to engage on the
sector's development.
Important stakeholders in the upgrading of skills for the sector include the tourism
and hospitality THETA and trade union, FEDHASA.
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Figure 8: Tourism

4.2 Financial Services
South Africa has one of the most sophisticated financial service sectors of any
emerging market. It plays a crucial intermediary role within the South African
economy and facilitates investment via a deep and well-functioning capital market for
outsiders, as well as being an important provider of well-paid jobs.
The sector can be broadly divided into that of banks, life assurance, development
finance institutions (notably the Industrial Development Corporation, IDC, and
Development Bank of Southern Africa, DBSA), risk managers or brokers (the largest
of which is Alexander Forbes) and asset managers (who support the retirement
industry).
There is extensive cross-holding between banks and the life insurers. Three of the
four biggest banks are held by the largest three life insurers. Old Mutual has a 38%
stake in Stanlib, the holding company of Standard Bank, as well as a 38% stake in
Nedcor. Sanlam has a 6% stake in Stanlib, and 32% stake in ABSA Group. RMB
holdings are 9.3% held by Remgro, which also has an indirect share in ABSA.
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Investec (of which Old Mutual and the PIC own 10% each) is increasingly being
considered one of the country's top banks. In addition to Liberty, Old Mutual and
Sanlam, Metropolitan, Momentum and MCubed are important players in life
assurance, with their interests represented by the Life Offices Association (LOA).
The banking sector is undergoing restructuring as a result of initiatives to increase
access to finance, including the Financial Services Sector Charter, through the Post
Office's Post Bank amongst other initiatives, and may also face greater competition if
Barclays Bank acquires a portion of ABSA. Standard Charter is another foreign player
reported to be interested in the South African retail sector. Potential new entrants lie
in different sectors too - namely retail and telecommunications. The Banking Council
represents this sub-sector's interests, although the voice of second-tier and emerging
banks may not be as vociferous as that of the so-called Big 4.
The largest asset managers (attributable to their management of portions of the Public
Investment Commissioner, PIC, funds) are Investec, RMB Asset management,
Coronation and Allan Gray. The PIC's allocation of funds strongly influences the
success of asset managers in the industry and is therefore an important lever for
change, as seen for instance, in the conclusion of numerous empowerment deals prior
to the re-allocation of Government Employee Pension Funds (GEPF) by the PIC.
Regulation of the sector has a fundamental impact on its prospects - with the dti
especially prominent at the moment in deciding on credit regulation that could
consolidate micro-lending. Legislation proposed by the National Treasury in regard to
reform of financial products and access thereto could be similarly profound. The
Treasury's initiative to create Financial Centre for Africa should also be noted. The
South African Reserve Bank (SARB) also plays an important role in regulating daily
operations of the banking sector, while the Financial Services Board (FSB) oversees
non-banking financial services.
The sector's SETAs include Fasset, Bank SETA and Inseta
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Figure 9: Financial services

4.3 Business Services
Business services span an array of activities, but can be broadly divided into three
categories: that of a small tier of specialists, a larger group of professional
organisations, and a significant set of individual consultants, academics and small
consultancies. Their services offer valuable high-end employment opportunities and
are thus to be strongly encouraged by government policy, even if it is difficult to
identify a unifying representative body.
The National Treasury is a relevant department to the sector in proposing regulation
to manage accounting standards and professional qualifications. Major auditing firms,
governed by the Public Accountants and Auditors Board, include Deloitte & Touche,
PriceWaterhouse Coopers (PWC), Ernst & Young and KPMG.
The largest legal firms, with lawyers governed by provincial law societies (as identified
by numbers of top companies audited) include Bell Dewar Hall, Bowman Golfillan
Inc., Cliffe Dekker, Deneys Reitz, Edward Nathan, Hofmeyer, Herbstein and Gihwala
Inc., Sonnenberg, Hoffman and Galombik Inc., Weber Wentzel and Werkmans.
Architectural and engineering companies are detailed in the construction sector below.
These services are also offered by a large number of smaller operations.
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Business services that provide support include PR and communication, marketing,
administration, secretarial; call centre and labour recruitment (IT and courier services
are included in these categories but reviewed in more detail in separate sections of this
report). The Business Chamber of the Services SETA plays an important role in
representing these industries. A major leverage area to support these business services
lies in government procurement policies and procedures that target emerging
entrepreneurs and facilitate prompt payment.
More work is required to better understand this sector's dynamics.

Figure 10: Business Serv ices

4.4 Construction And Engineering Services
Construction and engineering services are crucial to the implementation of productive
expenditure on infrastructure and represent a major driver in economic growth and
employment. These services, in turn, are reliant on fixed capital spending, and
therefore, public expenditure, with prospects heavily influenced by budget allocations
by the National Treasury and spending programmes by the Departments of Public
Works and Housing, as well as the private sector. The Construction Industry
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Development Board (CIBD) is a statutory body responsible for leading growth,
reform and development of the industry.
Construction and engineering services can be divided into construction, engineering
and architectural services. These sub-sectors are represented by the Building
Industries Federation of South Africa (BIFSA), Steel and Engineering Industry
Federation of South Africa (SEIFSA) and the South African Institute of Architects
(SAIA), respectively. Specialised engineering associations include the South African
Association for Consulting Engineers (SAACE) and the South African Federation of
Civil Engineering Contractors (SAFCEC).
Measured by market share above 5%, market leaders in construction include Murray
and Roberts, WBHO, Aveng, Concor and Basil Read. Top engineering firms (with
market share over 10% in respective sub-sectors) include mechanical engineers
Raschid Dollie and Associates and Basil Nair and Associates; consulting engineers,
Wilkinson KFD Ltd. and Asch Consultants; and electrical engineers Johardien: G. and
Associates. Top architectural practices (as measured by market shares of above 5%)
include Stauch Vorster Ltd., Bentel Abramson and Partners Ltd. and Revel Fox and
Partners2.
The dti is an important player in light of regional growth prospects. Trade in
construction is divided broadly between consulting engineers and construction
companies, while architectural services are typically constrained by the need for site
visits and a detailed understanding of building codes. A competitive advantage lies in
the ability of South African companies to understand appropriate technology for
African conditions, combined with lower costs and proximity when competing in
Southern Africa. Major players in the region include Murray and Roberts, Grinaker
LTA, Group 5 and Concor.
The CSIR (Boutek) supports significant expertise in the sector.

Market shares quoted are derived from Teljeur, E. and Stern, M. 2002. Understanding the South
African Construction Services Industry: Towards a GATS Negotiating Strategy. 2002 TIPS
Annual Forum.
2
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Figure 11: Construction and engineering

4.5 Environmental Services
Environmental services in South Africa are founded on a strong and established skills
set, supported by the resource management aspects of mining industries and the
development of initiatives such as the JSE's Socially Responsible Investment (SRI)
index.
The sector has experienced considerable growth over recent years and represents an
important niche area in which to develop a competitive advantage, especially in Africa.
As a result, the fragmented industry identity and structure of a few years ago has
improved considerably.
Industry organisations like Enviropeadia, the National Cleaner Production Centre (a
joint venture between the CSIR and UNIDO), the National Association for Clean Air
(NACA) and Environmental Association of South Africa present important bodies to
further develop the industry. The industry is further strengthened by a strategic role
played by DEAT (overseeing environmental initiatives such as those promoting
cleaner technology), as well as the dti in considering multilateral agreements.
As with business services, the industry can be schematically divided into three
categories; that of a small tier of specialist organisations like Common Ground and
CSIR's Environmentek, a larger group of professional organisations, and a
proliferation of individual consultants, academics and small consultancies.
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Leading professional organisations include auditing companies KPMG (a prominent
analyst of the sector) and PWC, legal firm, Edward Nathan, and engineering firms
such as SRK (Steffen Robertson and Kirsten), Ninham Shand, Arcus Gibb,
Walmesley and Golder Associates.

Figure 12: Environmental services

4.6 Wholesale and Retail
South Africa's wholesale and retail sectors are well developed and rapidly expanding
across Africa, putting emphasis on trade agreements negotiated by the dti. The
sector's industries are significant not only for their shaping of domestic consumption,
but also in their potential to export local goods.
The sub-sector may be delineated in terms of the retail and wholesale of:
§

Food and cash-and carry;

§

Soft/multiple goods;
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§

Hardlines; and

§

Construction materials.

The largest players in cash-and-carry are Massmart (which holds Makro, and is 51%
owned by Wooltry) and Metro Cash & Carry. Pick 'n Pay and Shoprite are the most
significant food retailers in the country. King Pie (owned by Rebserve Holdings),
Nandos and Famous Brands (all with 2002 turnovers in the region of R500m) are the
most significant fast food retailers in the sector. Multiple goods (including clothing)
are mainly sold by Wooltru, Edcon, Foschini, Truworths, Mr Price and LA Group.
The impact of sourcing policies has meant that the South African Clothing and
Textiles Workers Union has sought to influence these retailers in procuring South
African products.
Hardlines, including furniture, are dominated by Ellerines, JD Group and Relyant,
while wholesale in construction is led by PPC Cement, Holcim, Barloworld, Trident,
PFG Building Glass and Plumbing Group, Iliad Africa.
South African wholesalers and retailers have aggressively sought to export services to
regional markets, as well as Australia (where NuClicks, Metro Cash, Pick 'n Pay and
Woolworths have sought to establish a footprint in what is considered a similar
market). The HSRC Corporate Mapping Project identify the Shoprite, Massmart,
Metcash, Woolworths/Wooltru, Pepkor, JD Group, Ellerine, Famous Brands Group
and St Elmos as having a significant presence in Africa. As in the case of financial
services, regional markets, targeted in response to a highly competitive and arguably
saturated domestic market, appear to have been more profitable markets than those of
more developed countries.
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Figure 13: Wholesale and retail
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