
TECHNICAL 
CONSULTING 
SERVICES UNIT
“Providing advisory and technical support 
services to the public sector”

The GTAC Technical Consulting Services (TCS) 
unit provides advice and support to government 
departments and organs of state, with a view 
to building their capacity for better financial 
management to deliver inclusive growth.

Our team comprises a core team of officials and 
more than  30 long-term advisors encompassing 
a wide range of skills and many years of public 
service advisory support experience. The core 
team is augmented with skills from our panel of 
service providers for specific assignments. This 
innovative institutional arrangement gives TCS 
the flexibility to establish suitably experienced 
teams for each individual project we support.

We aim to provide responsive advice and support 
that is customised for the public sector and 
builds institutional capacity whilst strengthening 
accountability.
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http://www.gtac.gov.za/


INSIGHTS INTO 
TCS SERVICES
Our approach is made up of process consulting 
and technical content expertise, with underlying 
capacity building support.

Our support services include:

• Actuarial services (as part of policy and 
technical advisory services)

• Business case development

• Business systems analysis / architecture 

• Diagnostics, reviews and evaluations

• Feasibility studies

• Function analysis and shifts

• Intergovernmental infrastructure delivery 
support

• Leadership development and change 
management

• Legislative mandate analysis

• Operations management 

• Organisational reviews and development

• Policy research, analysis and advice

• Programme and project management 

• Stakeholder management 

• Performance planning and budgeting

• Phakisa labs and mini-labs
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WHAT TCS SERVICES DO FOR YOU

Macro institutional support, such as policy 
analysis and advice, and function shifts, 
aimed at assisting macro organisation and 
the achievement of whole-of-government 
objectives.

Organisational strengthening services 
including strategic and organisational reviews, 
business cases for improved organisational 
performance.

Service delivery effectiveness and efficiency 
support includes bringing innovation to 
how you deliver services and improving the 
management of operations. 

Some projects supported by TCS:

For more information on TCS projects, 
please visit our website

Client Project

South African 
National Biodiversity 
Institute (SANBI)

Shifting the function of the 
National Zoological Gardens 
from the National Research 
Foundation to SANBI

Western Cape 
Department 
of Economic 
Development and 
Tourism

Development of a business 
case for the creation and 
listing of a Special Economic 
Infrastructure Entity 

Department of Rural 
Development and 
Land Reform

Diagnostic review of the 
operations of the Agricultural 
Land Holdings Account 
revealing operational 
challenges and policy 
constraints

https://www.gtac.gov.za/programmes-and-services/technical-consulting-services


Operations management takes continuous care of 
an organisation’s strategy, design, the planning and 
control of its ongoing operations, and improving the 
organisation. Operations management ensures that 
we all use our limited resources well: we waste less; 
we become more efficient; we find new ways of doing 
things better. 

Techniques for improving an organisation’s operations 
can be very effective when providing a service 
that is repetitive and requires standardising and 
streamlining. Some examples would be: producing 
and issuing ID books and passports, registering title 
deeds, processing tax returns, and issuing school text 
books. The techniques of operations management can 
benefit any organisation in some way by streamlining 
all kinds of processes, from infrastructure maintenance 
to payroll.

SPOTLIGHT ON                                 
OPERATIONS MANAGEMENT

OUR METHODOLOGY EMPOWERS YOU                                                             
AND STRENGTHENS OUR OWN PRACTICE

Every project we embark on is in partnership 
with our client. We share our expertise with you 
and embed it in your organisation. And in turn, 
we take what we learn from you and share it in 
GTAC where it enhances and becomes part of 
our constantly evolving practice.

The development of this operations management practice was 
supported by Global Affairs Canada, which leads the Canadian 
government’s international development and humanitarian 
assistance.
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INTRODUCING  THE GOVERNMENT 
TECHNICAL ADVISORY CENTRE
GTAC is an agency of South Africa’s National 
Treasury, and was formally established in March 
2012 to provide rigorous, targeted and informed 
advice, tools and methodologies to departments 
and organs of state with a view to improving the 
cost-effectiveness of government expenditure, 
improving value for money and improving delivery 
on government priorities. 
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GTAC includes the following units:
• Transaction Advisory Services and PPPs
• Capital Projects Appraisal

• Technical Consulting Services

• Performance, Expenditure and Policy Analysis

• Programme Management Units for
  > Jobs Fund
  > Municipal Finance Improvement Programme

GTAC’s guiding principles:
• Client focused and demand-driven programmes, 

that respond to our clients’ needs and respect the 
ownership for services of the responsible organ 
of state;

• Diagnostic and management tools tailored to 
the needs of the public sector, using methods 
rooted in South Africa’s legal and institutional 
frameworks, and drawing on experts in public 
sector practice;

• Capacity building through partnerships and 
learning by doing,  underpinned by a pragmatic 
and problem-solving approach to project 
support.



HOW TO ACCESS TCS SERVICES

Step 1
Departments identify the type of support 

required, and send a letter of request, signed by 
the Accounting Officer, to the Head of GTAC.

As TCS projects operate on a cost recovery basis, 
clients must budget for the required support.

Step 2 
Letters of request are assessed by GTAC 

management, to determine the fit with GTAC 
capabilities and government priorities.

Step 3
For accepted requests, the TCS unit deploys one 
or more long-term advisors to develop, with the 
client, the detailed approach to and content of 

the work to be performed.

Step 4
A Memorandum of Agreement and associated 
Project Charter is entered into between GTAC 

and the client, which governs the administrative 
and financial arrangements of the project.  

CONTACT                                                                                        
E-mail: info@gtac.gov.za
Address: 240 Madiba Street, Pretoria, 0002                         

www.gtac.gov.za
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