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1. Introduction 

 

On 26 October 2018 the Western Cape Economic Development Partnership (EDP) facilitated 

a workshop on partnering with the Government Technical Advisory Centre (GTAC) in the 
boardroom at National Treasury, Pretoria.   

 

2. Workshop objectives 

 

The purpose of the workshop was to brief GTAC middle managers on the process, findings and 
recommendations of the EDP’s GTAC Partnering Framework Report, and to discuss ways in 
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which the recommendations can be implemented. There were approximately 20 participants, 
from a variety of the GTAC units. 

 

3. Welcome 

 

Subethri Naidoo (GTAC) welcomed everyone to the workshop and gave a brief overview of 
the work that the EDP has done while developing the partnering framework. This partnering 

work is not part of the strategic development work done by Letsema, but the two teams have 

collaborated to ensure that the objectives have been aligned. The aim of the partnering work 
is to build partnering and collaboration capabilities within the broader team across GTAC.  

 

Estelle Cloete (EDP) explained the agenda for the day, and invited everyone to do a quick 
introduction, highlighting something positive that had happened to them during the past 

week. This meant that colleagues who didn’t necessarily know each other learnt something 

about each other on a personal level and were more amenable to having the conversations 
that would follow. An interesting observation was that out of the whole group, only two people 

referenced something from their work as a highlight. The point was made that we bring our 

whole selves to work, our brains and technical ability, as well as our emotional and physical 
selves. 

 

4. Summary of the Partnering Report  

 

Andrew Boraine (EDP) presented a summary of the partnering report, focusing on the benefits 
of collaboration and partnering to GTAC. He emphasised that partnering is not done for its 

own sake, but is worthwhile when there is an objective of doing development differently 

through an iterative cycle of reflecting, learning and adapting. He presented a framework 
that recommends four types of partnering relationships for GTAC, as follows: 

 

• Relationships within GTAC’s authorising environment; 

• Internal relationships within and between GTAC structures; 

• Relationships with GTAC clients (current and potential new clients, inside and outside 

of government; and 

• Relationships with organisations that GTAC wants to work with to co-deliver services.  
 

 
Figure 1: The GTAC Partnering Framework 
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Andrew highlighted the report’s recommendations and explained that external collaboration 

is unlikely to succeed without successful internal collaboration. The focus of the workshop was 

therefore on internal relationships within and between GTAC structures. The report itself is 
available from Amanda Smit. Andrew’s presentation is attached as an annexure. 

 

 

5. Group discussions on internal collaboration and sharing 

 

One of the findings from the EDP report was that GTAC has the potential to share intelligence 

between the different business units but this is not happening. This intelligence can take the 
form of information, relationships, details of projects and other tacit, institutional knowledge. 

There is potential for greater collective impact if this knowledge sharing could be facilitated.  

 
The focus of the group discussion was on exploring the opportunities and challenges relating 

to the sharing of GTAC’s intelligence. Gill Cullinan (EDP) asked the participants to divide into 

groups, with a good representation of the different units in each group, and asked the 
participants to discuss the following questions: 

 

• What sets GTAC apart as a centre of intelligence? 

• What are the existing challenges to sharing intelligence? 

• Is there intelligence in the system that the participants would like to access? 

• What intelligence do participants have, that they could share? 

• What can GTAC do to encourage and build a culture of learning? 

 
 

 
Figure 2: participants divided into small discussion groups 

 

The participants were asked to write their points on sticky notes, and then to add these notes 
to the following poster. 
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Figure 3: The questions to be discussed by the groups 

 

 

Figure 4: Participants adding their comments to the poster 
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Figure 5: The comments for general viewing and discussion 

The group then gave feedback to the plenary, which included the following insights: 

1) What sets GTAC apart as a centre of intelligence? 

• Unique convenor 

• Pool of expertise and specialists available 

• Own identity, positioning, reputation 

• GTAC is in a favourable position as it is part of government 

• Not being a part of National Treasury we are able to work on the feasibility of projects 

in a way that is not part of the usual budget process 

• Agile, flexibility 

• Culture of sharing knowledge and advising 

• Less dependency on SITA 

• Broad mandate (impact a wide range of sectors) 

• Position as CIO (centre of intelligence) across NT units and across Departments 

• Potential of GTAC panel to make procurement of consultant services more effective 

• GTAC facilitates donor support to different departments. Others do it too, but GTAC 

has a good footprint 

• Part of government: access to administrative data for analysis, PERSAL, BAS, tax 

• GTAC has direct influence and access to government 

• GTAC has more freedom to do incubation, piloting and experimentation 

• GTAC is a hub of specialised and varied skills relevant to government e.g. facilitation 

• GTAC provides capacity building opportunities 
 

2) What are the existing challenges to sharing intelligence? 

• We don’t know who we are 

• Other directorates in NT don’t know GTAC well 

• We don’t know what information we can share 

• We don’t know what information is available internally 

• We don’t know how information will be received if it is shared 

• Information needs to be packaged so that it is relevant 

• There is no common platform to share project information. Findings and 

recommendations can’t be shared 
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• Bureaucracy 

• There is no culture of sharing (fragmented and competitive) 

• There is a risk related to the timing of sharing (the maturity and speed of progress) 

• The need for confidentiality 

• Silos (protocol, sharing of intelligence is mainly informal) 

• Compliance and risk averse 

• Making information relevant for your audience 

• We don’t have common spaces for sharing. We used to have a platform to share 

information on a monthly basis when we were TAU 

• There might be a possibility that GTAC doesn’t have an identity 

• Compliance is a challenge 

• We acknowledge our external partners but not our internal partners 

• We don’t see GTAC as a whole. GTAC is like a mall, and we need to work out what 

would bring people to our mall 

• There is an attitude of “us and them” within GTAC as well as when we refer to National 

Treasury, and we need to create a space to break the walls so that GTAC and National 
Treasury can work together 

• We need a communication strategy. We need to know what to communicate and 

when 

• Some of our work is confidential so can’t be shared 

• We don’t have a culture of sharing. This is because of strong personalities; the way 

GTAC evolved; the existence of silos; and because we are very competitive 

• The timing of sharing is an issue. We need to consider when is the right time to share. 

We are building a body of knowledge within our unit, but if we share the templates we 
might get people into trouble. The biggest risk is upsetting our key stakeholders 

• There are also concerns that people will take your work and claim it as their own 

• We don’t know what to share 

• We need to consider the relevance of what we share. How do we package our work 

to be relevant to the other units 

• The other (external) government departments don’t know what GTAC does 

• We don’t market ourselves 

• There is resentment towards GTAC from National Treasury 

• There is institutional uncertainty 

• I have a very limited understanding of what other units do 

• In answering all the questions it came down to GTAC culture and how we do what we 

do. We aren’t creating synergy. It’s about our behaviour and culture 

• How can we improve the way we communicate what the units are doing? Corporate 
Services did an open day recently and at least we now know who is who. We have 

different teams and we don’t know everyone 

• It’s also about attitude. We wouldn’t know people if events like this weren’t organised 

• It is striking that the business units didn’t seem like they would need any information 

from the other units 
 

3) Is there intelligence in the system that the participants would like to access? 

• Sector-wide lessons need to be shared 

• Tools and methodologies need to be shared, i.e. PMU (Jobs fund), Project analysis tools 

(CPAU), Public expenditure review (PEPA), PPM toolkits (TCS) 

• What to do and why (value add, methodology and purpose) 

• Content across spheres 

• Skills sharing. Access to training opportunities 

• How things work on the ground 

• Project success stories and not so successful projects 

• We need to share project information to avoid duplication of projects 

• LTA profiles 

• Data 

• Knowing how the resourcing system works 

• Networks already used by the other units 
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• Current activities. Holistic view of projects within GTAC  

• Available resources (tools, processes) 

 

4) What intelligence do participants have, that they could share? 

• We need to ask how well accepted the information is when it is shared 

• In one group people could easily list the information that they wanted from the other 

units as well as the information they could share. In another group there was 

uncertainty about the need for information and its relevance to other units 
 

5) What can GTAC do to encourage and build a culture of learning? 

• We need more face-to-face contact 

• We need to change how we do things (collaborate, connect) 

• We need to look at how we use technology to improve our impact (flexi hours, social 

networking platform) 

• We need to change our outlook and attitude (engage, show up, take an interest in 

GTAC activities) 

• We need to encourage interaction at different levels 

• We need to improve our website content (digital workspace) 

• We should have a GTAC open day/week, communicate, and share our work via 

cross-collaboration/open discussion and brown bag sessions, governance sessions, 

project show cases, annual learning forum (Jobs Fund) 

• We need a platform for GTAC internal knowledge sharing 

• In order to achieve technical implementation we need to focus on the technical side 

as well as the culture of the organisation 

• We need a bridge between GTAC and NT 

 
 

6. Insights from the workshop 

 

To conclude the workshop, the participants were asked to share how they would spread the 

message of partnering in their units in the following week. This request was to emphasise the 
need to begin a small behaviour change immediately rather than waiting for something 

official to happen before acting. Comments included: 

 

• “I will sit with Amanda and see about how we can consolidate costs relating to 
increased access on some of our programmes.” 

 

• “I will engage with my unit.” 
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• “We need to keep doing this kind of workshop and build a critical mass.” 

 

• “We will share when we have training so that people will be more likely to come. We 
have a transport forum at which we discuss issues, and we consulted with National 

Treasury stakeholders to make it more policy relevant and we never thought to consult 

with GTAC, so next time we will consult internally as well as externally.” 
 

• “We need to find out what’s on the table with PPP and PEPA.” 

 

• “I could share on my current activities and let people know what I’m doing.” 

 

• “I can throw back the questions that were posed to us and get their input.” 
 

• “In November we are having an Enneagram session and that might provide an 

opportunity to start the conversation.” 

 

• “The focus on internal partnering was great as previously I only thought of partnering 
as happening externally. We want to launch an energy forum and I will invite internal 

colleagues.” 

 

• “The difficulty is that we have a larger group of advisors so we must put this on the 
agenda for the LTA session.” 

 

• “We are soon going on our team building so we must start up this conversation.” 

 

• “We need a serious conversation about a knowledge management plan for next year 
and we must create informal opportunities to get together because we tend to eat 

our lunch at our desks.” 

 

• “Internally we are dividing ourselves with compartments. I realise there are some 
sections that have to be confidential, but now the different groups have lunch 

separately, whereas we used to eat together.” 

 

• “This has been very useful for us. The knowledge management plan is there, and I am 
struck by how much is happening but it is not finding its way back because it is not 

enabled. We need to find creative ways of doing this, through formal ways of sharing 

such as the local government forum.” 
 

7. Next steps  

 

The sharing of intelligence would help to avoid duplication of effort and it would increase 

GTAC’s collective impact. 
 

It was agreed that some simple next steps could be taken to address some of the concerns 

raised. For example, converting one of the rooms into a welcoming kitchen/lunch room would 
create a space for colleagues to engage over lunch. Another idea is to move the offices to 

two floors that are closer together.  

 
Lindiwe noted that she is grateful that the conversation has been started, and that everyone 

needs to realise that sharing is part of their job, and not an additional task. Lindiwe, Amanda 

and Subethri comprise the team to take the partnering conversation forward. The emphasis 
will be on everyone engaging in order to work towards changing GTAC into a different type 

of organisation, one of collaboration, sharing, learning and adapting.  

 
For more information contact the EDP team: Estelle Cloete estelle@wcedp.co.za, 021 832 0200; 

Gill Cullinan at gill@wcedp.co.za, 073 15 15 258. 
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