
Savings, trade-offs  
and constraints
Develop different scenarios demonstrating 
savings and service delivery trade-offs, 
if any, from assumed changes in various 
programmatic factors.
 
• Factors could include changes in the price of inputs, 

increases in operational efficiency (i.e. changes 
in activities/processes), strengthened programme 
design (i.e. changes in quantity, quality, beneficiary 
targeting), or programme rationalisation 
(i.e. logic analysis)

Step 6

• Differentiate between “cash” and “non-cash” savings 
–  Cash savings generally result when budgeted funds may 

be released in the forward estimates (i.e. MTEF) to be 
reallocated for other priorities or to reduce aggregate 
spending. This will generally occur when a programme 
is reduced in size or reach, or closed down, or through 
cost containment in cross-cutting line items 

–  Non-cash savings generally result when the quantity 
and/or quality of outputs (i.e. service delivery) may be 
increased or held constant at no additional expense due 
to operational efficiencies or improved economy in the 
cost inputs through better pricing or substitution 

• Savings must be clearly articulated and mapped 
to specific budget programmes. Changes in budget 
programme structure should also be recommended  
to increase transparency and accountability,  
where necessary

1B Institutional analysis
Workshop with PER team and other project partners present.
• Understand linkages between policy, programme design, budgeting, the delivery chain in programme 

implementation, reporting and monitoring and evaluation in your sector (bearing in mind that funding 
flows can differ markedly from the delivery chain)

• Construct a flow chart that plots the main policy and oversight decision points
• Construct a flow chart that indicates the flow of funds in the sector
• Construct a flow chart that shows the citizen/customer/client perspective
• Identify possible pitfalls in sector you have selected to examine and identify all possible sources of data: 

expenditure, policy, strategic, performance, administrative

1A Inception meeting
Performance and 
Expenditure Review  
team present.
• Consultant briefed on expectations
• Process confirmed
• Timelines discussed
• Performance monitoring and 

payment schedule discussed
• Possible pitfalls in sector identified
• All possible sources of data 

identified: expenditure,  
policy, strategic, business

• Available data handed over
• Additional contacts that can assist, 

recognised and access arranged

Expenditure analysis
This is a complex and extensive body of work and requires 
in-depth understanding of budget and expenditure data.  
A thorough understanding of the BAS system is necessary. 
• Develop a detailed understanding of existing expenditure on each programme
• Explain the flow of funds for a particular programme through a mini  

public expenditure tracking desktop study
• Explain the difference between an implementation programme  

and a budget programme and how to map the one to the other
–  Be able to construct walkover tables using Excel

• Understand the Standard Chart of Accounts, BAS and PERSAL  
structure and data
–  Identify sources of data: economic classification, item,  

responsibility, project data, management accounts
• Identify the main cost drivers for the programme, distinguishing  

between personnel, capital and operational costs

◗ This step is particularly important for efficiency analysis and modelling 
the financial impact of programme redesign or rationalisation.

Report writing 
It is important to write a concise report that flows logically 
and has a clear structure. The report should present a cogent 
argument based on sound technical analysis.
• Produce the final report (hard copy and electronic)
• Use the following format: One-page summary, three-page executive  

summary and 25-page report  
• Use as many appendices as necessary
• Emphasise the implications of the research; no need to defend  

the methodology
• Write like a journalist
• Present the report as a critical communication tool in government
• Prepare a PowerPoint presentation that can be used to present the  

model and report
• Provide electronic copies of the programme logical analysis, expenditure 

analysis and costing models
• Provide a manual for the costing model
• Keep each version of the report and be prepared to write a few versions

Step 4 Expenditure analysis
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• Based on the delivery chain, define indicators which  
will demonstrate whether programme delivery is 
happening successfully
–  Focus on developing indicators in key leverage areas.  

Not every step of the chain needs to have an indicator
–  Indicators should preferably be quantifiable

• Identify data sources, preferably existing sources,  
to report on actual indicator achievement

• Define a baseline value for indicators
• Set performance targets
• Avoid perverse incentives and consequences

◗ For logic analysis we want to be confident that there is a 
plausible link between the programme outputs and outcomes, 
hence the performance indicators must also focus on specific 
outcomes attributable to the programme, ideally immediate 
(i.e., first level effects of outputs) and intermediate outcomes 
(i.e., benefits to specific beneficiaries/recipients and changes in 
behaviour/choices resulting from the programme’s outputs).

Indicator measure

Step 3

Indicators 
This body of work requires some skill in the 
development of indicators and gathering 
relevant administrative information. This 
step is critical in order to assess quality of 
outputs, efficiency in resource utlisation and 
economy in procurement. 

National DBE

Accessible, user-friendly policy document/s
Comprehensive implementation plan
Detailed implementation budget
Survey stakeholder awareness
Vacancies in NICPD critical posts
Accessible, user-friendly assessment tool
Accessible user-friendly courses & materials
Monitoring readiness/effectiveness evaluation report
Baseline study and evaluation plan

Provincial 
education
departments

Survey stakeholder awareness
Vacancies in PTDI critical posts
Accessible user-friendly courses & materials
Accessible, user-friendly physical training space
Number of courses provided per year against target
Vacancies in DTDC critical posts
Vacancies in PLCs critical posts

District offices

Number of courses provided per year against target
Accessible, user-friendly physical training space
Effective database in place
Number of meetings per year against target
No. and % of programmes not reporting on monitoring system

Schools Continuous improvement in department results

• Identify the policy intent of the programme
• Do a situational analysis describing what the programme currently does, for whom, and where
• Describe the programme logic i.e. the theory of what should be done by the programme  

to bring about change
• List the assumptions which were made about the consequences of certain actions  

(e.g. if the programme does x, then y will happen)
• Identify possible improvements to the programme design
• For every programme element, outline the delivery chain
• Construct a log-frame of the programme with activities, inputs, outputs, intermediate  

outcomes and impacts
• Do a work breakdown structure for the programme
• Clarify assumptions about causal mechanisms – why certain activities and outputs will  

result in certain outcomes 

◗ It is important that the full extent of the programme is clearly articulated. Plot both  
the status quo and indicate possible inefficiencies and/or lack of  
effectiveness/meaningful outcomes.

◗ For logic analysis interrogate activity/process, output and outcomes to assess the 
plausibility of the presumed links using high quality performance indicators and data. 
The aim is to answer the questions, “should this programme continue to exist and how 
can it be fixed, or should it be closed-down?” 

◗ For efficiency and economy analysis interrogate the inputs and activities/processes. 
Analysis of this part of the chain of delivery is critical to identify savings in input costs  
(i.e., personnel, good and services) as well as operational efficiency opportunities  
(i.e., programme design). 

Chain of delivery

Step 2

Impacts Towards the realisation of schooling in 2025
Outcomes Improved quality of teacher education and development in order to improve the  

quality of teachers and teaching
Outputs Individual and systematic teacher development needs are identified and addressed

Intermediate outputs Overall policy for INSET Costed iImplementation plan
Process/activities Refining of INSET policy Develop roll-out plan
Process/activities Piloting Determine phasing-in process
Process/activities Stakeholder consultation

Inputs Curriculum and assessment specialists Planners and project managers

Inputs Multi-diciplinary team

Responsibility PR 3 teachers DBE and PEDs
National Department of Basic Education

Current programme elements Develop/refine INSET policy Develop INSET implementation strategy

Etc.

• Understand policy objectives and delivery requirements
• Identify baseline needs
• Identify the range of delivery standards from  

policy/legislation
• Identify delivery chain and main cost drivers,  

personnel, capital and operational costs
• Identify assumptions made, especially about the future
• Develop interactive costing model
• Project main cost drivers on the population being 

targeted by policy

The costing model will be used to dynamically 
predict financial and service delivery impacts 
of improved economy in prices of inputs, 
efficiency in resource deployment and 
utilisation for activities/processes, reduced cost 
of outputs, rationalisation of programmes that 
are not cost-effective in relation to outcomes 
achieved and application of alternative delivery 
chains for key programme elements. 

Technical costs 
Passenger calculations
■ Passengers per hour
■ Total passengers per period
■ Total passengers per week

■ No. of forward passengers per week
■ No. of reverse passengers per week

Vehicle calculations
■ Vehicles required per hour (to carry demand)
■ Vehicles starts per hour (to maintain headway)
■ Vehicles start trips required
■ Vehicles hours
■ Peak fleet requirement
■ Driver requirement

Vehicle kilometre calculations
■ Cycle distance (km)
■ Distance per month (km)

Output summary

Policy impact
■ Impact of policy choices
■ Transport mode
■ Comparisons

Mo
de
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Data inputs and selection choices

Policy options Technical input
Passenger data
No. of passengers per hour
No. of reverse passengers

Trip data
Route distance (one way kms)
Maximum headway (minutes)

Policy choices
■ No. dedicated lanes
■ Delete pre and post peak
■ Delete pre and post peak  
and interpeak
■ Flatten peak to x hours
■ Seat renewal %

Passenger demand
profile
Hours
■ % Passengers per hour
■ Weekday

■  Pre AM off peak
■  AM peak
■  lnterpeak
■  PM peak
■  Post PM off peak
■  Weekend day
■  Saturday
■  Sunday

Assumptions
■ Weekdays
■ Weeks per month
■ Effective driver platform
■ Hours per week
■ Provision for leave etc.
■ Vehicle driver ratio
■ Speed km/h
■ Vehicle capacity  
   (seat and stand)
■ % Practical capacity
■ Practical peak capacity
   (Seat and stand)
■ Cycle time (hours)
■ Seat renewal 

Unit costs
■ Driver costs per month       ■ Vehide unit cost
■ Peak vehicle rate              ■ Fixed rate - per vehicle
■ Kilometre rate                   ■ Fare off peak - fixed
■ Fare peak - fixed               ■ Fare off peak per km
■ Fare peak per km              ■ Cost of dedicated lanes
■ Vehicle unit cost

Financial costs 
Passenger calculations
■ Financial calculations
■ Fare revenue
■ Operational expenditure
■ Monthly surplus/(deficit)
■ Annual surplus/(deficit)

Step 5

◗ Logic analysis assesses the manner in which 
the programme is supposed to achieve its 
intended outcome and whether in light of 
relevant theory and experience it is likely to 
achieve those outcomes cost-effectively.

◗ Programme intent analysis assesses 
whether programme costs can be reduced  
if intended beneficiaries are redefined  
or the programme’s pace of implementation 
is changed.

◗ Efficiency analysis focuses on saving money 
by reducing the cost of delivery through 
operational changes while maintaining 
quantity and quality of outputs.

◗ Economy analysis assesses whether the best 
price is obtained for the inputs.

Logical framework
This is an extensive body of work. 
It will require a number of iterations in 
development, and thorough discussions 
with the PER team and partners.

Costing model
The success of this step is dependent on the accuracy 
and level of detail provided in the preceding steps.

 Edition Eight |  April 2016

GTAC has been conducting performance and 
expenditure reviews (PERs) since August 
2013. Over 30 reviews have been completed, 
and through systematised evaluations 
GTAC’s PER methodology has been improved 
and now standardised, making it available 
for institutionalising in Treasury. The aim of 
a performance and expenditure review is to 
identify options for greater value for money 
in public expenditure, and in the context of 
South Africa’s fiscal consolidation and the 
need to find savings, the tools of GTAC’s PER 
methodology become especially useful. 

“I hope that by introducing this methodology 
we can start to build an evidence-based 
approach to decision-making and that 
National Treasury can positively influence 
policy and programme design going 
forward.” Karen Hague, trainer

“I am looking forward to being able to 
identify where wastages in government can 
be plugged.” Kismore Mangondo, trainee

Ronette Engela, head of GTAC’s Public 
Expenditure and Policy Analysis unit, and at 
the helm of GTAC’s PERs, has pulled together 
a team of experts, drawing on their experience 
in particular sectors and in particular aspects 
of a PER, to design a 7-module, hands-on 
training course. To design a 7-module, hands-
on training course in baseline assessment and 
costing of new policies. The core course can be 
adapted to be sector-specific, and from April 
to June about 60 Treasury budget analysts in 
education, economic infrastructure, justice, 
crime prevention and security, health and 
social services, and administrative services will 
be trained in the methodology as it applies to 
their sectors. 

Also in this edition

GTAC People Capacity building partnership with 
National Treasury Egyptian delegation2 3 6

Read more on page 2

Training Treasury budget analysts 
in baseline assessment and new policy costing



Karen Martin
What do you do in GTAC and 
how long have you been in 
Treasury?
I’m a new long term advisor in 
GTAC’s Communication and 
Publications unit. My work is 
evolving, and so far includes 
contributing to GTAC’s regular 
publications, conceptualising 
GTAC’s in-house and public 
events, and hunting out 
knowledge and information 
in the organisation that we 
can publish on our website. I 

have been a freelance editor 
for 25 years. I have edited 
Treasury’s Estimates of National 
Expenditure since it first started 
being produced.

And what are your main 
challenges at the moment?
I am used to working solo on 
one project at a time, and it’s a 
big change to have to manage 
several projects involving many 
people. But I am enjoying the 
teamwork, and in the process 
getting to know people. Another 
challenge is to keep my own 
writing going: creating and 
protecting a quiet space for a 
poem is difficult when the world 
is clamouring and pushing.

What are your qualifications, 
and are you studying at the 
moment?
I have a BA Honours degree in 
Linguistics and a postgraduate 
diploma in African Studies. I 
recently went back to school, 
and I now have a Master of Fine 
Arts degree in Creative Writing. 

In GTAC, I urgently need to learn 
how to use those mysterious 
forms of communication: Excel 
and PowerPoint.

How do you travel to work, and 
how do you experience that?
I live in Greylingstad, 
Mpumalanga, a broken 
platteland dorp on the 
railway line between Joburg 
and Durban. I drive the 150 
kilometres to and from Pretoria 
when I need to be at the GTAC 
offices. My dream is that one day 
I will be able to bicycle down 
to Greylingstad station, take a 
train to Park Station, change to 
the Gautrain, and maybe Uber 
to 240 Madiba Street. I love 
travelling by train because you 
can look out of the window for 
hours and think about nothing.

Anything else you would like 
to say?
GTAC’s work for South Africa is 
impressive. I am proud to be 
part of it
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• P E O P L E

The team comprises Tania Ajam, Conrad 
Barberton, Robert Clifton, Sean Collins, 
Ronette Engela, Karen Hague, Amanda 
Jitsing, Karen Martin, Mehleli Mpofu, Greg 
Rosenberg, and Vinod Singh.

Engela says she is pleased by the interest 
in a demanding undertaking, affirming for 
her the dedication of Treasury’s junior and 
middle staff. The course requires a 3-month 
commitment of not insignificant time, both 
in the training sessions and at work on the 
exercises. 

“When Ronette came to present the course 
to our chief directorate, I was like—Yeah! 
Just what I want.” Noxolo Madela, trainee

Each trainee has chosen, with the help of 
their manager, a topic that interests them and 
has traction in their current work. Trainees 
will be delivering a mini research report that 
will have immediate value in their cluster in 
Treasury. 

“Allowing trainees to apply what they are 
learning to a topic related to their current 
work makes the training practical and 
applicable.” Vinod Singh, trainer

“Choosing my topic and writing about it has 
given me a buzz.” Nhlanhla Gamede, trainee

“Some of the topics could be phase 1 of many 
future projects that can help to springboard 
an analyst’s career.” Sean Collins, trainer

“I see this course as a golden opportunity 
for me to be geared up with skills and 

knowledge essential for the Treasury and 
for my career aspirations.” Noxolo Madela, 
trainee
The course also requires a willingness to work 
in unfamiliar terrain and try new ideas. The 
first three modules place budget analysts in 
the policymaking arena.

“This is a big mind shift for most of the 
trainees.” Sean Collins, trainer

“The course has already changed my 
thinking and approach. I hope to be able to 
assist departments to do their own PERs.”
Pindi Masiso, trainee

They learn that engagements with 
stakeholders are crucial, as is an understanding 
of the institutional environment in which they 
all must function. They learn to apply a logical 
framework to an implementation programme, 
and to develop meaningful indicators. 
Understanding the policy environment will 
allow analysts to make more nuanced and 
accurate assessments of budgets. “Otherwise 
you’re just looking at numbers going up and 
down,” says Engela.

“I find it stimulating analysing data using 
different approaches.” Kismore Mangondo, 
trainee

“I am excited about the logical framework. 
It has given me a good alternative to 
organising my policy analysis.” Humbelani 
Ramuedzisi, trainee

“I’m looking forward to learning to evaluate 
the costing of different policies, to 



IN PARTNERSHIP WITH NATIONAL TREASURY, 
GTAC launches Public Economics and Policy Analysis
Capacity Building Initiative

Sipho Dayel
What do you do in GTAC and how 
long have you been in Treasury?
I started with the then TAU as a 
Technical Advisor in 2013 and 
was assigned to project manage 
the design and establishment of 
the Office of Health Standards 
Compliance. In August 2013, 
I joined the core team as a 
Senior Technical Advisor. Some 
interesting projects that I have 
led included developing a mas-
ter plan for job creation in the  
biodiversity sector and I have 
also been involved in 3 Phakisa 

labs focusing on health,  
education and mining. My main 
interests are policy reform and 
institutional development with 
a view to enhancing effectiveness  
and consequently service  
delivery. I also have a very keen 
interest in economic development, 
including SMME development 
and job creation. GTAC allows 
me to apply my expertise in 
public sector management and 
organisation development. The 
new organisation arrangements 
in GTAC encourage more flexibility, 
which allows us to work across 
sectors.

And what are your main  
challenges at the moment?
There is a need to heighten the 
profile of GTAC and to grow our 
pipeline of projects. We have 
to work harder on business 
development in order to pursue 
our vision.
 
What are your qualifications, and 
are you studying at the moment?
I have  post-graduate qualifications 

in business administration and 
a Masters degree in Public and 
Development Management 
from Wits. 
 
How do you travel to work, and 
how do you experience that?
Traffic in the leafy suburbs of 
Joburg has become worse over 
the years. I always drive to work 
and sometimes it can take me 
2 hours or more to travel from 
home to Pretoria, hence I  time 
my travel to avoid traffic. Some-
times this means leaving before 
6:30 for an 8:30 appointment in 
Pretoria. This enables me to utilise 
my time more productively, and 
spares fuel costs. 
 
Anything else you would like to say
I am looking forward to next 5 
years in GTAC, and admire the 
depth of experience that the 
rest of the LTAs that have joined 
recently bring to the table.  I 
was very pleased to observe 
the common vision and passion 
from the collective.
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In partnership with National Treasury, 
GTAC has initiated a Public Economics and 
Policy Analysis Capacity Building Initiative. 
This initiative aims to strengthen graduate 
training and research, in public policy, 
and combines custom-made training 
opportunities, focused research, and bursary 
programmes in the field of public policy.

The first element of the initiative is a 
Winter School for post-graduate students 
in economics. The school will run from  
11 to 15 July 2016. This inaugural Winter 
School will be offered in partnership with 
the University of Pretoria, and will focus on 
tax reform, social policy reform, economic 
growth and industrial competitiveness. 

The Winter School will offer post-graduate 
students in economics an opportunity to 
engage, exchange ideas and debate issues 
with an exciting mix of international and 
local academics, National Treasury staff and 
practitioners. All the application detail are 
hosted on the GTAC website (www.gtac.gov.za).  

Some of the other elements of this exciting 
capacity building initiative include: 

For more information about this initiative 
and the Winter School please contact 
Sanitha Naidoo (sanitha.naidoo@gtac.gov.za ) 
or Marié Kirsten (marie.kirsten@gtac.gov.za). 

A public policy research repository that will 
soon be available on the GTAC website. The 
repository will contain unpublished and 
published resources, including the HSRC’s 
research on labour and employment 
and the AfREC collection. Through this 
repository, GTAC seeks to stimulate 
knowledge exchange, capacity building 
and debate among students, researchers, 
academics and National Treasury staff.    

From April 2016, the Development 
Southern Africa (DSA) journal will be 
hosted by GTAC. This internationally 
accredited socio-economic journal is 
published 6 times a year and contains 
peer reviewed academic articles related 
to development, policy and planning in 
South Africa and the region. 

From 2017, post-graduate bursaries will 
be provided to students studying towards 
a master’s degree in economics at South 
African universities. 

https://www.gtac.gov.za/Pages/winterschool.aspx 

mailto:sanitha.naidoo%40gtac.gov.za%20?subject=
mailto:marie.kirsten%40gtac.gov.za?subject=
https://www.gtac.gov.za/Pages/winterschool.aspx


 Aletta Mbuyane
What do you do in GTAC and 
how long have you been in 
Treasury?
I manage all procurement 
related processes in GTAC. I 
monitor available budgets 
and advise business units on 
projected commitments. I 
ensure legislative compliance, 
particularly with the PFMA’s 
Professional Services 
Procurement accountability 
process. I execute all the parts of 
the bid and request for proposal 

processes. I also oversee the 
generation and completion 
of all contracts. I am currently 
assisting with the development 
of procurement planning. I am 
also participating in the strategic 
deliberations on establishing 
the new panel for GTAC. I have 
been with National Treasury 
since 1995.

And what are your main  
challenges at the moment?
The most problematic areas in 
my work are communication 
and monitoring. All potential 
or contracted service providers 
in GTAC need continuous 
monitoring and alignment to 
make sure that their capabilities 
meet the needs of this 
organisation.

What are your qualifications 
and are you studying at the 
moment?
I have a B-Tech degree 
from Tshwane University of 
Technology. I took a break this 

year, but I am planning to do the 
M-Tech degree next year.

How do you travel to work, and 
how do you experience that?
I drive to work from Temba, 
Hammanskraal, every day. Not 
everyone enjoys the luxury of 
living close to work. Driving 
can be stressful sometimes, 
especially during peak hours. 
However, it appears to cheer me 
up and inculcate tolerance.
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but it is essential for generating complex, 
meaningful analysis to apply to budgeting. 
Approaching budgeting in this way 
demands new ideas, and innovation in 
practice.

“I encourage trainees to question the 
status quo on how things get done while 
I’m introducing the methodology as a new 
approach.” Karen Hague, trainer

“I keep the sessions as interactive as 
possible. I ask a lot of questions, get 
trainees to work in groups, and use my 
personal stories and experiences. The 
support sessions we provide between the 
technical training sessions are crucial 
for allowing trainees to grapple with the 
theoretical content.” Sean Collins, trainer

Engela hopes that the course will also have a 
personal development element for trainees, 
who are required by the methodology 
“to be willing to struggle, and fail, and try 
again,” she says.

“I hope the training instils a belief in the 
trainees that they can have an impact, 
that the work they do matters.” Sean 
Collins, trainer

GTAC is creating a manual for the course, 
and hopes in time to provide the training to 
provinces and departments. Looking ahead, 
Engela would like to see the methodology 
and the information it generates forming 
the basis for dialogue between Treasury 
and departments around efficiency and the 
cost of new policies. And the curriculum 
and manual may also prove to be adaptable 
for other developing countries.

distinguish between a good policy and a 
bad policy.” Anita Viljoen, trainee

“By improving my policy costing skills 
and honing my overall analytical skills, 
the course should enable me to advise a 
department on how to improve service 
delivery.” Kismore Mangondo, trainee

Modules 4 through 6 take trainees through 
the complexities of an expenditure analysis, 
a costing model, and savings, trade-offs and 
constraints.

“I cannot wait for the expenditure review 
part of the course. Although I may encounter 
hurdles here and there in obtaining some 
of the data, I’m ready for the challenge.” 
Noxolo Madela, trainee

Module 7 is on writing up the report—
the mini-PER—and runs parallel with the 
technical training. Daily writing exercises 
encourage trainees to see writing as a thinking 
and recording tool, rather than as something 
they do after their research. There will also be 
an input on report writing techniques. But 
the emphasis is on independent thinking 
within the required format, rather than on 
writing by rote.

“I am excited to have been given the 
opportunity to show budget analysts how 
writing can help us think. I will feel that I 
have been successful if analysts come to 
see writing as their thinking partner.” Karen 
Martin, trainer

The methodology also requires working 
across sectors. This is not what a traditional 
bureaucratic environment encourages, 
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Andrew Donaldson, head of GTAC, opened 
the organisation’s recent strategic planning 
session with these powerful words, setting 
the tone for two days of lively engagement 
on how GTAC can help government deliver 
more effectively. 

The 40 long term advisors who have just 
joined GTAC were given the opportunity 
to catch up with GTAC’s substantial work 
and contribute to plans for the future in 
this innovative organization. The advisory 
role can be complex, because it is requires 
supporting different ways of looking at the 
same problem. GTAC’s strategic planning 
session created the space to interface with 
new colleagues and agree on a common 
vision for GTAC. “It was great to have the 
collective intelligence of the assembled 
group thinking through how to prioritize 
and deliver effectively,” said one of the 
participants.

The session began with thinking about 
GTAC’s role in the context of the broader, 
more intractable political economy. The 
specifics of how GTAC does what is does, 
and how to extend the organisation’s reach 
and quality, was explored in this context. 
Finding ways to collaborate across sectors 
to leverage the significant expertise in 
the organisation was a major focus. And 
innovating to deliver successfully and 
sustainably was the challenge many were 
keen to take up.

GTAC’s role as a neutral convenor was 
identified as among its key capacities for 
facilitating solutions for change. Building 
the team that can do this is what GTAC is 
now striving to consolidate.

“It is a daunting challenge but 
an extraordinary privilege …”

Chris Giffard 

What do you do in GTAC and 
how long have you been in 
Treasury?
I began working in the Technical 
Assistance Unit (TAU), one of the 
predecessors of GTAC, in 2007. 
At that stage I was a prisons 
specialist, and almost all of my 
National Treasury work was in 
the criminal justice and security 
sector. I am now attached to 
the Public Management and 
Organisation Development work 
area. My own work involves 
providing support to public 
sector organisations at all 
levels, but the focus is mostly 

national. My particular interests 
lie in planning and performance 
measurement, and exploring 
the effective use of performance 
information within the 
organisational environment.

And what are your main 
challenges at the moment?
One of my biggest challenges is 
that I am based in Cape Town, 
and the colleagues I most 
closely work with are in the 
Pretoria office. I’m at my most 
productive when working in 
a team and interacting with 
my colleagues. So we need to 
find ways to maintain constant 
communication, often using 
technology. But it is never easy.

What are your qualifications, 
and are you studying at the 
moment?
My Bachelors degree was in 
Economic History and Industrial 
Sociology, with an Honours in 
Economic History. My Masters 
was in Labour History, and I later 
completed a Master of Science 

degree in Criminal Justice 
Studies. I am not currently 
studying, but I learn a lot each 
day I work in GTAC.

How do you travel to work, and 
how do you experience that?
I often work from my home 
in Kalk Bay, so I don’t need to 
travel. If I go into the GTAC office 
in Cape Town, I will generally 
use the Metrorail train—it’s a 
45 minute trip. When I travel to 
Pretoria, I have to fly. Around 
Gauteng though, my preference 
is to use the Gautrain and Uber 
taxis, unless I particularly need 
my own rental car.

Anything else you would  
like to say?
If you’d told me 30 years ago 
that I would be doing this work 
now, I wouldn’t have believed 
you. But I love what I do in GTAC, 
and I feel privileged to have the 
opportunity to contribute to 
building capacity in government 
in South Africa that can better 
serve all who live here.



iBusisiwe Mosito 

What do you do in GTAC and 
how long have you been in 
Treasury?
I am currently working as 
Deputy Director: Management 
Accounting at GTAC. I am 
responsible for managing 
the budgeting and financial 
reporting process within GTAC. 
I also need to ensure that all the 
National Treasury regulatory  
requirements regarding budgets 

and reporting are adhered to 
by GTAC. I joined GTAC in March 
2016.

And what are your main 
challenges at the moment?
Even though I have only been at 
GTAC less than 2 months I will 
say my challenge was the delays 
in some processes, as GTAC 
still shares some resources/
functions with Treasury. Getting 
access to essential systems 
took longer than I anticipated. 
The lesson I learned from this 
period are that many of the 
processes that are required for 
GTAC to operate effectively and 
efficiently need to be developed 
and implemented as soon as 
possible.  

What are your qualifications, 
and are you studying at the 
moment?
I have a National Diploma in 
Internal Auditing and a BCompt 
degree. While I took a break for 

the past three years, I now feel 
that I am ready to get back to 
my books. 

How do you travel to work, and 
how do you experience that?
I travel with my own car to work. 
My experience has been a bit 
challenging due to working in 
the CBD and parking few blocks 
away from the office. Some days 
the traffic to work and out can 
be frustrating. 

PROFESSIONAL SERVICES:
Sanele Msomi – Supply Chain Practitioner
Palesa Molakeng – Senior Supply Chain Practitioner
Aletta Mbuyane – Deputy Director Professional Services 
Procurement

CORPORATE SUPPORT:
Kaizer Malakoane – Human Resource Administrator
Nosipho Madonsela – Human Resource Administrator
Ezre Stokes– Deputy Director HR Administration 

FINANCIAL MANAGEMENT:
Sibusiso Msiza – Senior State Accountant
Katlego Mokoena – Senior State Accountant
Busi Mosito - Deputy Director Management Accounting

JOBS FUND:
Pebetsi Nkgoweng - Financial Assistant
Pieter Botes - Project Orginator
Hilton Sarukunda - Team Leader
Mpho Nche - Project Manager

Deputy Minister Dr Nihal El-Megharbel with 
GTAC’s Ronette Engela

WELCOME TO GTAC: 

PEOPLE
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The Egyptian Ministry of Planning, 
Monitoring, and Administrative Reform 
(MPMAR) visited South Africa on a technical 
and capacity building tour during April.  
The Egyptian team included their Deputy 
Minister, Dr Nihal El-Megharbel as well as 
Mr. Mostafa Ghaly, the Department’s DG. 
According to him the delegation view 
this as an opportunity for “cross-sharing 
of experiences”. The team spent a day as 
the guests of our department of Planning, 
Monitoring and Evaluation, where the South 
African Deputy Minster; Buti Manamela, 
discussed the role of the Planning 

Technical and Capacity Building Tour: 
Egyptian Delegation 

Commission and the implementation of the 
National Development Plan. Matt Cullinan 
of GTAC facilitated a morning where a GTAC 
team met with the delegation, and shared 
lessons learned around the Performance 
Expenditure Reviews (Ronette Engela), the 
Phakisa methodology (Sipho Dayel), as well 
as the budget process (Owen Wilcox).
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