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Building Capacity

A Critical View...

Our People matter…
Partnerships build bridges
between the people and its servant
- the government

Viable Post COVID-19
Agriculture Models

The rapid rise in confirmed Covid-19
cases in South Africa has put us among

the top 5 in the world. Our total
confirmed cases were 482,169 on

30 July 

Check out this video on how the number of
active cases in the provinces has changed

from March to April 2020

Even though it may all seem like doom and
gloom, have a look at the article below on
the development of vaccines. There is
always light at the end of the tunnel: Making
sense of the complex world of vaccine
development for Covid-19 

    WORK LIFE BALANCE

Today we say goodbye to our fellow GTACer,
Ms Nomlotha Mazibuko, Director in the
Professional Services Procurement unit, as
she starts a new exciting chapter in her life.

Self Care

e-learning

Interesting reading

The last word...

G-News - GTAC's internal news source

In this Edition of the G-News we look at building capacity in the state during the COVID-19 Pandemic.
It is time for urgent and drastic measures to manage the disease, protect the people of our country and
reduce the impact of the virus on our society and on our economy.

We hope you enjoy this month’s edition. Let's be the change!

MESSAGE FROM THE HEAD

Dear GTAC Team

We are more than halfway through the year and South Africa’s COVID infection rates
continue to climb at an alarming speed. It shows no signs of slowing down yet, so the
wearing of masks in public spaces, sanitising and social distancing are non-negotiable.
One life lost is one too many, but it is nevertheless reassuring to note that we continue
to have one of the lowest fatality rates in the world, despite climbing up the ranks of
world-wide infections.

The adjustment of working remotely continues, with surprising levels of productivity
and effectiveness. We have found innovative ways to be highly efficient, gaining
important insights as we consider the work of government bureaucracies in a post-
COVID world. More than ever, the building of a capable state has become an urgent
and critical reality. Government, in its response to the pandemic, is demonstrating that
it is indeed possible to be flexible, accountable and responsive under extremely
pressured conditions. However, as we continue to make a difference, the questions of
public accountability and trust are taking strain. Too many stories of corruption still rear
their head and it is distasteful that even in the midst of the worst crisis facing our
country in generations, there are those who ruthlessly pursue making money at the
cost of society.

This month, in which we commemorate the birthday of President Mandela, it is time for
each of us to think carefully about making a difference. In the public sector, we need to
give MORE than 67 minutes. If we are to make a systemic difference, it is time that we
remember what we signed up for as public servants and recommit to do everything in
our power to look after the welfare of our citizens and society.  We need to serve the
public honestly and ethically and build our institutions by reporting every misuse of the
system. There is too much to lose if we are not able to sustain the ethos of a credible
and accountable government.

Madiba’s legacy must be remembered as we navigate the path to a strong public
service, committed to improving the system and decisively exposing blatant corruption.
I believe that each one of us has what it takes to make this work. We will continue to
build our organisation and contribute in this way to building state capability in
everything that we do.

For now, stay safe and continue to stay home.

Warm Regards

Lindiwe Ndlela
Acting Head of GTAC

Damned if you do a Basic Income Grant and damned if you don't!
 
As the coronavirus count peaks in July and August 2020, it is not surprising that
government has retained stringent lockdown rules. While the country struggles to
contain the spread of the virus, the economy plunges into negative growth rates,
collapsing industries, spiralling food poverty and unemployment. A pretty dismal picture
indeed.

Before becoming too nihilistic with the need to drown one’s sorrows, there is a beacon
of light.

In July 2020, the Minister of Social Development, Lindiwe Zulu, announced that the
department is considering a Basic Income Grant (BIG) aimed at eradicating poverty
stemming from the impact of Covid-19 on people’s livelihoods. The BIG follows on from
the implementation of a temporary 6-month special Covid-19 Social Relief of Distress
(SRD) Grant, valued at R350 per month, which started in May 2020. While the South
African Social Security Agency (SASSA) scrambled to go live, they nevertheless
succeeded in paying grants to 3,4 million people.

Similar to the Special Covid SRD Grant, the BIG will apply the following criteria:

Payable to anyone aged 18-59.

R500 per month.

Available to anyone not receiving any other benefit, including UIF support.

Although the environment is fertile for a BIG given the current progress and before we
pop the champers to celebrate this stimulus to support the plight of the poorest (it aims
to reduce poverty by an estimated 75 percent), we need a more sobering look at
affordability.

A BIG would be approximately R210 billion a year for the full age range, or R77 billion
for the narrower set of ages (18-24 and 50-59). 

Where will the Treasury find an additional R210 billion in an environment with fewer
taxpayers, where unemployment skyrockets and industries shrink? Borrowing to stem
the current crisis has positive short- to medium term benefits but burdens future
generations with high debt-service costs. Almost like a poisoned chalice…

As the IMF evaluates South Africa’s special loan application, will the Treasury take a
bold step and include funding a counter-cyclical stimulus package, which includes a
BIG, to help an ailing economy get back on its feet?

The views expressed are those of Kathy Nicolaou-Manias
Institutional Capacity Building Expert, CBPEP Technical Assistance Team, GTAC

Recently in GTAC

Spending Reviews: A new approach to budgeting
National Treasury and GTAC hosted the full Budget Group on 14 July for an online
event focused on spending reviews. They were joined by budget analysts from several
provinces at the launch of this important new-milestone-event on National Treasury’s
budgeting methodology and approach. The Public Expenditure and Policy Analysis
(PEPA) Unit was requested to develop materials to support officials when conducting
detailed spending reviews in preparation of Budget 2021/22. 

A team of experts worked several months to develop material and resources to guide
and assist budget officials through the process. A custom-made online Knowledge Hub
was also launched on the day, complete with a spending review ‘Companion Guide’ and
‘Toolbox’. It contains videos and narrated slides on each of the systematised steps
required in a review and is sure to ease the complex process of completing these
reviews.

How does the methodology work? 

It enables officials to probe expenditure trends in great detail, to understand the
relationship between policy goals and budget needs from a unique perspective. It
provides a detailed cognisance of policy and programme logic, which is then combined
with readily available expenditure data from the government accounting system (BAS,
PERSAL). In a series of systematised steps, expenditure is analysed, unit costs
estimated, and cost drivers analysed. This  analyses then can inform cost models,
which anticipate different spending scenarios and articulate the impact on service
delivery of such scenarios.

Collaborations that Matter
A Partner for all Seasons - Global Affairs Canada (GAC)

GAC was at GTAC’s side when the institution gave its first steps and the GAC-funded
“Building a Capable State” project was signed in 2013. With total commitment, sensitivity
and patience, GAC allowed the project to evolve over the years as GTAC was shaping its
identity, transforming into an adventurous explorer and maturing into an Institution
bringing its value contribution to scale.

Never has Canada’s commitment to GTAC been more visible and critical than now, with
the world in general and South Africa specifically in the deadly grip of the COVID-19
Pandemic. Here are some of the ways this has been done:

COVID-19 demands a Provincial Equitable Share Formula
GTAC negotiated scarce actuarial expertise for support to NT and the Department of
Health, to review the Provincial Equitable Share Formula. One of the most important
aspects of the review is the revision of the risk adjustment factor to account for
differences in the disease risk across each province. 

Development of a district allocation formula for the South African health sector
Following on the initial support received, further actuarial assistance was received to
develop a health allocation formula across national and provincial government. This
allows government to move towards a more needs-based distribution of funding for
district health services.

Finally, GAC’s support through our BCS project has been key to enabling PEPA to work
with some of our best experts in Spending Review methodology support to NT (See
full article above). 

Together, GTAC and GAC have achieved many successes over the years, but it is the
unwavering support of GAC during the Winter of our partnership, that will be
remembered foremost in times to come.

GTAC is viewed as an important interface between the Centre of Government and
citizenry. It has tremendous potential to take government to the people and to establish
closer engagement between government departments as well as between government
departments and industry. The recently established partnership between GTAC and the
National Planning Commission provides an opportunity for GTAC to build this critical
bridge, bringing SA’s people into the engine room of government, to make them part of
finding the solution to our country’s challenges and successes. 

In this regard, GTAC and the NPC have already hosted two Webinars; one on the future
of Education in SA, and the other on SOE’s contribution to the NDP’s vision. The events
enabled powerful engagement on solutions between experts, CEO’s such as Andre de
Ruyters of ESKOM and a diverse representation of South Africans.

Staying true to our Founding Notice implores us to be responsive and agile in providing
specialised support to our Government counterparts and taking government to the
people. We are focused on doing this innovatively and quickly. We need to strengthen
Team SA in the rebuilding of our country.

Make sure to check our website and follow us at @GTACSouthAfrica to join the next
Webinar: Information Technology, Energy and Infrastructure.

Building State Capability is a core commitment by GTAC and its partners. The Jobs
Fund is no stranger to this development approach and Ms. Najwah Allie-Edries had
this to say about Viable Agriculture Models in a post COVID-19 world:

The Sugarcane Development Initiative, a public-private partnership between the Jobs
Fund, Tongaat Hulett and farming communities in three districts of KwaZulu Natal,
was successfully implemented in 2014. So far this Leasehold Programme resulted in
an injection of over R80 million in rental income to farming communities and is poised
to contribute significantly to government’s economic recovery strategy, post the
Covid-19 pandemic.

Leasehold Programme
The initiative is designed to synergise Tongaat Hulett’s business imperative of
growing their milling capacity with the developmental aspirations of communities who
own vast tracks of restituted land, through a leasehold agreement spanning over nine
years. This partnership has stimulated local economies through rental-related income
and wages earned by community members working on the farms. The collaborative
partnership extends to Tongaat Hulett as the tenant, managing the full crop
production cycle, sourcing local labour, upskilling landowners and ensuring the
timeous payment of rentals.

Contributing to Government’s Economic Recovery Strategy
South Africa’s socio-economic challenges have intensified as the national lockdown
continues to negatively impact the income of ordinary citizens across the country,
bringing with it tremendous strain on households, businesses and the economy at
large. The country is in desperate need of effective and proven job creation models
to turn the situation around across key sectors of the economy. The Sugarcane
Development Initiative is arguably one of the models, incubated by government
through the Jobs Fund, which will prove invaluable in its economic recovery arsenal.
Government’s three-phased approach in responding to the COVID-19 pandemic has
included:

1. The declaration of the coronavirus pandemic as a national disaster, followed
by the announcement of the nation-wide lockdown on 26 March 2020. Initial
measures taken to reduce the economic impact of the pandemic on South
Africans included tax relief, the deployment of disaster relief funding,
emergency procurement, wage support through the UIF and emergency
funding for small businesses.

2. The announcement of the unprecedented R500 billion stimulus package to
stabilise the economy, a comprehensive response to health care, hunger and
social distress, the protection of jobs and a phased re-opening of the economy;
with the country set to move to Alert-level 3 on 1 June 2020.

3. The third phase of the government’s response will include the implementation
of the economic recovery strategy to “stimulate the supply and demand
through various interventions such as a substantial infrastructure-building
programme, the speedy implementation of economic reforms, the
transformation of our economy and embarking on all other steps that will ignite
inclusive economic growth” – President Cyril Ramaphosa.

Leasehold models encourage agricultural development in cases where smallholder
farmers have access to land but they do not have the capacity (knowledge, skills,
experience, equipment, infrastructure, financial resources, etc.) to farm and cultivate
the ground. According to the model, the smallholder farmer acquires skills via skills-
transfer from the implementer, an income from leasing the land and a wage income 
(should he/she also work on the land). This model has the potential to transform
fallow and/or under-utilised land, especially in communal areas, into a productive and
income-generating asset. It also creates greater understanding amongst
communities regarding the commercial value of land and the opportunity cost of not
utilising vacant ground under their control. Given the impact that COVID-19 has had
and will continue to have on the economy and work, bringing unutilised community
land into agricultural production is not only an essential service for the country but
also a means to providing essential livelihoods and skills development to vulnerable
communities.

“The job creation models that government has piloted over the past nine years
through the Jobs Fund, are poised to deliver a good return on investment for
the state, as some come to maturity and are ready to be replicated in support

of government’s intent towards a truly inclusive economy”Ms Najwah Allie-
Edries, Head of the Jobs Fund.

Covid-19 Alerts
World

South Africa

Stats SA has released the Latest Mid-year population estimates for 2020 and this
presentation shows the full impact of COVID-19. Click below to view.

LEVEL 3 - What has changed?

Farewell! Stay Well! You will be Missed!

Nomlotha joined the National Treasury in 2004 and has worked in the public sector for
16 years. We will always remember her as a pioneer in the GTAC procurement space
with invaluable experience in supply chain management and procurement in both the
public and private sector.

We thank you for your service to us and your country, Nomlotha!

STAFF MATTERS

GTAC Work Arrangements
Lock down Regulations Level 3 will remain the same through August. With
consideration to employee health and safety, three staff members tested positive and
the necessary steps were followed. With regards to operational requirements the
business units will be asked to stay away from the office if staff members get
infected, to ensure we adhere to the preventative measures required. Once safe,
staff can still work on rotational arrangements to go to the office.

We will largely continue to work from home and employees who are going into
the office need to let their respective business unit heads know in advance. Permits
for staff who require to travel to other provinces for work purposes have been issued,
and will continue to be issued, if required. More information will be provided to staff,
as regulations are released.

Corporate services will continue to support employees with connectivity during Level
3. Any challenges with Vodacom connectivity and requests for 3G data sim cards and
dongles must be taken up with Stefan Allert. Arrangements to collect desktops,
printers or other equipment must be made with Kenny Machaka.
 
COVID-19 staff case update we have procured branded face masks for the entire
organisation as part of the COVID-19 preventative measures. GTAC masks are
available from BU Ops Managers. If you have any further queries please contact
Kenny Machaka.

Planned Wellness Activities: Woman's and Men's health activities planned for
October 2020.

Staff will be kept informed on the status of our working arrangements.

So, for now... Stay Safe. Stay Home. Follow the Rules

As we reach 126 days, you might feel the pressure of lockdown weighing heavy on
you. Have a look at this guide by Dr Aysha Kola and Dr Waasila Jassat on Coping with
COVID – Guide to Managing mild COVID-19 disease at Home.

Kids.. Should they go to school or should we keep them at home. That is the
question.. In the meantime, here are some handy tips on how to cope with kids at
home!

Lockdown stress manifests itself in different ways. Why not listen to this recording by
Aileen Axtmayer on how to Stress Less, Sleep More: How to Create a Calming
Quarantine Routine. Click here to register

Public servants spend so much time in meetings and we need to make them count. 
Get the most out of your meetings and make them matter by applying these 3 teams
tips:
·         If you can, don’t have more than 5 people in the meeting
·         Make it no more than 30 minutes per session
·         Plan your agenda and stick to it. Do not digress from the purpose of the meeting

EDUCATION is at the forefront of conversations. Everybody, from teachers’ unions to
child psychologists are talking about what is best for the wellbeing of the child in this
time of crisis. Here are some snippets from the dialogue:

Maverick Citizen: Court orders the department of basic education to urgently feed 9
million hungry children. A powerful judgement, because of the rightness of it, the “just
do it, now!” of it and the commanding, almost poetic use of language positioning
human rights once again as the action mechanism for a more humane and fair SA.

Another interesting article from the Daily Maverick: Schools - the hardest governance
decision of them all.

The need to improve government programs and processes has taken on a new
urgency, but accomplishing successful transformation requires the right approach. This
article focuses on How to Overcome Obstacles and Achieve Successful Government
Transformation

Your Quick Reference Guide

GTAC Contacts

Hope you played your part for Mandela Day and that you will continue to inspire
others to do the same. 

Thank you for reading. We welcome any feedback. 

"What counts in life is not the mere fact that we have lived, it is what difference we
have made to the lives of others that will determine the significance of the life we
lead." – Nelson Mandela

Let's do this!

The Comms Team

www.gtac.gov.za

https://www.facebook.com/GTACSouthAfrica/
https://twitter.com/GTACSouthAfrica
https://www.linkedin.com/company/28829510
https://www.instagram.com/gtac_sa/
https://www.youtube.com/channel/UCLcg7MY7mAror37T4GL2-Mw
https://www.gtac.gov.za/Publications/GIF-2020-07-20-11-56-27.gif
https://www.dailymaverick.co.za/article/2020-07-13-making-sense-of-the-complex-world-of-vaccine-development-for-covid-19/#gsc.tab=0
https://mailchi.mp/gtac.gov.za/gtac-whatsup-24-july-2020
https://www.gtac.gov.za/publications-and-resources/g-news
https://www.gtac.gov.za/Publications/MYPE2020Presentation.pdf
https://www.gtac.gov.za/Publications/COVID-19homeguide.pdf
https://www.goodtoknow.co.uk/wellbeing/coping-with-kids-at-home-coronavirus-parents-533504
https://www.brighttalk.com/webcast/16593/390207?utm_source=iwwebpage
https://www.dailymaverick.co.za/article/2020-07-17-court-order-the-department-of-basic-education-to-urgently-feed-9-million-hungry-children/
https://www.dailymaverick.co.za/article/2020-07-16-schools-the-hardest-governance-decision-of-them-all/
https://www.governing.com/now/How-to-Overcome-Obstacles-and-Achieve-Successful-Government-Transformation.html?utm_campaign=Weekly%20Briefing%20%E2%80%93%20Platform&utm_medium=email&_hsmi=90977343&_hsenc=p2ANqtz-_p_2hSyI_BwAjOQoI2aJuVt9zEEst3pGkzZDJsZS9TZQXFyybYyq5700I__FkNH-lPvYIhsMV8JNMvCHZwZhfZ0-E_5Wc8hv99BtJinLW_pU-_JJE&utm_content=90977342&utm_source=hs_email
https://www.linkedin.com/company/28829510
https://www.linkedin.com/groups/8917734/
https://www.youtube.com/channel/UCLcg7MY7mAror37T4GL2-Mw
https://www.facebook.com/GTACSouthAfrica/
https://twitter.com/GTACSouthAfrica
https://www.instagram.com/gtac_sa/
http://www.gtac.gov.za/
https://www.worldometers.info/coronavirus/

