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National Capital Project Unit
Providing 

Jobs Fund opens 5th funding round – 

dedicated to agriculture

Nicky Prins heads a select, determined unit in 

GTAC. This small team, consisting of four economists 

(one with a CFA qualification), an engineer and 

a development finance expert, interrogates large 

proposed national infrastructure investments to inform 

investment decisions by the state. They do 

this by independently assessing, on behalf of 

National Treasury, feasibility and other studies 

that have been undertaken for envisaged 

large capital investments in infrastructure.  

In order to land in the hands of this specialised team, the proposed 

infrastructure project needs to be large, national and complex. The team 

applies their combined economic, financial and technical 

skills to assess the project’s likely viability and the 

extent to which it is aligned to Centre of Government 

priorities.  No easy feat.

The team’s current focus is on energy projects, and 

apart from their work with ESKOM, they 

are also looking at the viability of a host of 

different energy-generating technologies, 

including renewables, conventional and 

nuclear. 

The Jobs Fund opened its 5th funding round on 12 January 2015. This is the first round that 

is sector-specific and focuses on agriculture. To ensure a good project pipeline the origination team 

hosted workshops across all provinces, informing and providing guidance to potential applicants. 

The round closes on 28 February 2015. The total grant allocation for this funding round supporting 

interventions that benefit smallholder farmers is R600 million. A detailed term sheet on the round can 

be found on the Jobs Fund website.

Agriculture is an important employer in South Africa’s rural areas, especially of low-skilled and semi-

skilled workers. Supporting the growth of the sector is a focus of national policy and remains key to 

promoting rural development, food security and the alleviation of rural poverty.

The Jobs Fund seeks innovative approaches that will provide comprehensive support packages to 

smallholder farmers. This support must address constraints that hinder smallholder productivity and 

commercial viability.

According to Nicky, the unit rarely works alone, but in 

conjunction with other GTAC units or Treasury divisions. 

For example, on the extension of the Gautrain project 

they are assisting the PPP team, and in the case of 

ESKOM they work with Treasury’s Asset and Liability 

Management (ALM) team. In fact, ALM represents 

Treasury on the ESKOM project, and Nicky’s NCP 

team advises ALM. “The different skill sets in 

the various units and divisions complement one 

another,” she explains. “For example, the PPP 

unit asks and answers financial and regulatory 

questions, while NCP focuses on the economic and cost benefit 

dimensions of the Gautrain project .” 

Nicky encourages her team to look for the so-called 

“optimism bias” often built into proposed mega 

projects, in which the costs are either underestimated 

or the benefits overestimated. Oxford economist 

Bent Flyfjberg, author of Megaprojects and Risk – 

An Anatomy of Ambition, is renowned for his 

ideas on optimism bias (the tendency to take  

an overly positive view of planned actions) 

and strategic misrepresentation (deliberately 

misstating the likely outcomes of actions).  

“ Annie McKee is a bestselling business author and advisor to top global leaders, from CEOs of Fortune 500 companies 
to government officials in South Africa. In 2005 BusinessWeek named her in their Top 100 Leaders issue as an 
executive coach, but Annie’s journey to becoming one of the world’s top advisors on leadership has hardly been 
conventional. It has been full of risky moves and unconventional choices.”  (teleosleaders.com)

For more information 
please contact: 

Rulleska Singh 
rulleska.singh@treasury.gov.za

Telephone: 012 406 9040 

or visit 

www.jobsfund.org.za

3 FEBRUARY 2015
Scenario Planning for  
Nelson Mandela Bay 
Jeremy Timm, Senior Technical Advisor from the Infrastructure 
and Rural Development portfolio in GTAC, spoke on scenario planning 
as a policy formulation methodology. The team used this approach 
to plan for different futures in the Nelson Mandela Bay metropolis. 
Jeremy reflected on how previous scenario planning exercises, such as 
the Dinokeng’s Walk apart, Walk behind and Walk together, and Mont 
Fleur’s Ostrich, Lame Duck, Icarus and Flight of the Flamingos have 
played a key role in shaping South Africa’s democracy. Based on recent 
work for the City Support Programme, Jeremy reflected on the value 
of using this method in city planning, as well as the challenges and 
strengths of such a methodology in the public sector space.

20 FEBRUARY 2015
Leadership workshop presented 
by Anne McKee  
GTAC hosted international leadership expert Dr Annie McKee 

on 20 February in Pretoria. During a three-hour session in which 

colleagues from Department Public Service and Administration, 

Department Performance Monitoring and Evaluation, Government 

Pensions Administration Agency, Department of Agriculture, 
Forestry and Fisheries, Department of Basic Education and other 
government departments joined GTAC in discussing emotional 
intelligence and the climate and culture of organisations.  
Dr McKee required each individual to do some introspection and 
reflection by linking their values to the environmental climate and 
culture of their respective organisations.

10 FEBRUARY 2015
Programme and Project 
Management (PPM)-Project 
Management Community  
of Practice Launch (PMCOP) 
The launch of the Project Management Community of Practice 
took place on 10 February at Development Bank South Africa’s (DBSA) 
Vulindlela Academy. GTAC members were joined by colleagues from  
other departments to discuss the significance and relevance of establishing  
a project management community of practice.

For more information on the event and to register for the Programme and 
Project Management (PPM) materials, please go to www.erln.org.za.
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Gas to Electricity Studies  Vivek Kasseepursad

The proportion of gas in the country’s energy mix is very small.  
It comprises gas imported from Mozambique as well as the wells 
off-shore in Mossel Bay. These resources are rapidly depleting. The 
project considered various options to increase the proportion of gas 
into our energy mix for generating electricity.  Several discussions 
were held with the IPP project team and industry, and focused on the 
current industry structure, upstream projects on and off-shore and the 
allocation of risk in the gas value chain. 

While imported gas introduces commodity price and exchange rate 
risks, gas to electricity offers the advantage of introducing electricity 

into the grid relatively quickly and has lower carbon emissions than 
current coal-fired power plants. Various insights were also gained 
into the manner in which the industry operates – what the country 
needs to build the gas industry. For example, besides credit-worthy 
anchor customers who provide a guarantee on the revenue stream, 
infrastructure such as terminals and pipelines for import is also 
required. 

The evolution of the industry was also considered in that 
decisions taken to establish the industry must not limit growth 
and the entry of new participants.

Bruce Dzenga

Vivek Kasseepursad

Nicolas Anjinho

Katlego Moilwa

Read more on page 2

Nicky Prins

“We have developed the refined  skills and methodologies required 

for costing energy projects – coal, gas, liquid fuels and nuclear – 

which now means that we attract these projects,” Nicky states, “but 

we are still involved in other large potential infrastructure projects 

such as assessing the viability of additional Gautrain routes.”  She 

adds that the team has, over time, “accumulated a set of core 

skills – economic, financial and technical – and we are now often 

approached to apply these skills to assess the financial impact of 

large projects on corporate viability (ESKOM is an example), or to 

analyse the cost benefit of suggested large infrastructure projects. 

Only when all the costs and benefits have been presented and 

assessed is it possible to weigh up the costs against the benefits 

and to come to a decision.

NATIONAL TREASURY 
the Complete Picture

National Capital Project Unit continued… 



Sindisiwe Ntuli

Salome Venter 

Will Bautista  

National Capital Project Unit continued… 

On being in GTAC
According to Nicky, GTAC, as a separate advisory centre, seems to 
be a natural consequence of the support Treasury has been providing 
to other Government departments over the years.  “GTAC organically 
developed from the demand for Treasury support and advice. National 
Treasury reviews the economy holistically and it is in our best interests 
that potential projects are sustainable and align with Government’s 
economic and social policy objectives.” 

The NCP team meets regularly, adopts an open approach and engages 
in a great deal of brain storming and discussion about the technical and 
psychological dimensions of its projects. The team also capitalises on 
in-house support from GTAC to improve how they approach projects 
and clients.

“We are constantly learning how to get better in dealing with our 
clients,” Nicky continues. ”We try to capacitate as we go forward. 
There is a cost to running ahead rather than capacitating as we share 
and guide.” Internal learning is prioritised so that the team can share 
experiences and understand how best to manage players.  

Another area of focus is obtaining the correct information.  Nicky and 
her colleagues strive to build a relationship of trust and are prepared to 
consider both the strong points and downsides of proposed projects. 
She finds that in preparing a response to a question posed by Treasury, 
the team often ends up engaging with the relevant department’s 
personnel, as they inevitably accumulate more knowledge than 
they were asked to provide. The SOEs, who are often the recipient of 
Treasury support, want to know how to best analyse a planned project 
and are keen to understand how Treasury analyses a potential project. 
Consequently, NCP ends up playing a dual role, working with ALM but 
as part of a larger Treasury team. The client not only receives financial 
input from Treasury, but also technical feedback, as the team assesses 
the proposed project holistically. 

The NCP team is an analytical bunch that loves a good challenge. With 
their different approaches, skills and expertise they prefer to tackle a 
complex, ambitious project. Through continuous brainstorming, testing 
and checking, they bring solutions, learning and growth with every 

problem resolved.  

Flyfjberg’s ideas are widely used in project evaluation 
techniques internationally, and the NCP team has 

internalised this approach when evaluating a feasibility 
study. 

This method of carefully balancing the costs and 
benefits of any project governs the unit’s work ethic 

– to Nicky it is important that, from a client’s 
perspective, the benefits to be gained always 
outweigh the time/cost invested. Experience 
has taught that the complexity of the team’s 
work requires a capacitating approach, so the 

clients have an understanding of the unit’s findings to facilitate their 
implementation. Clients are encouraged to share and 
work with the team so that they realise the NCP unit 
seeks solutions , even if the end result is different 
from the one originally envisaged.  “Our focus is 
on solutions,” declares Nicky.  “If the original idea 
cannot go forward we are eager to investigate 
alternatives – now or in the future. We 
cannot come across as too interrogative or 
negative because people will shut down 
rather than share.” 
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What is your role in GTAC?
I am the Business Support Manager for the Jobs Fund.

What is the nature of your current job?
I am part of the team that manages the administrative changes which have taken 

place in the Jobs Fund. The management of the Jobs Fund was transferred from the 

DBSA to National Treasury late last year. This involves working with partners and 

colleagues to make the process as efficient and cost-effective as possible. 

Which part of your job do you like most?
 I am passionate about the work the Jobs Fund does in providing innovative ways  

to address unemployment in South Africa. It is great to be part of the solution.  

I enjoy supporting my colleagues in various areas and I love the 
opportunity to work with people from a wide range of backgrounds and 
skills, from whom I am constantly learning.

What is your role in GTAC?
I assist the Head: Performance and Expenditure Reviews, Ronette 

Engela, as project analyst. 

What is the nature of your current job?
We are busy with the third tranche of eleven spending reviews of 

several leading Government policy initiatives. We are looking at, among 

others, reviews on Nutrition and Food Security for Children Under Five, 

the National Student Financial Aid Scheme, Technical and Vocational 

Education & Training, and Provincial Roads Expenditure. 

Which part of your job do you like most?
I enjoy arranging the programme and putting the administrative 

systems in place.  I also like arranging the methodological workshop, 

with the kind assistance and support of my colleagues.

The most satisfying part of my job is the knowledge that I am, 
albeit in a small way, contributing to enabling Government to 
work more effectively.

What is your role in GTAC?
I am responsible for overseeing and guiding a team of technical advisors and 

projects in the governance and administration area of Government. I also do work 

on specific projects and support internal organisation-forming activities within 

GTAC.

What is the nature of your current job?
One of the projects I am involved in is the development of the business case for 

an envisaged border management agency. This is a fascinating project in that 

it essentially deals with the challenges associated with inter-departmental 

collaboration. In South Africa there are more than 20 departments which play 

a role in border management, and coordination is key to effective and efficient 

border management. Governments across the world continue to wrestle with ways 

to improve border management because some degree of collaboration between 

departments is inevitable. The Border Management Agency initiative seeks to find 

ways to consolidate “front line” functions into a single agency which will perform 

its functions in line with the policy prescripts of the multiple “parent” departments. 

This initiative, if successful, will require enabling legislation that will empower a 

new type of agency, the likes of which we do not yet have in the South African 

Public Service. This is another example of where GTAC is supporting exciting and 

ground-breaking work.

Which part of your job do you like most?
GTAC plays an important and exciting role in supporting Government and  

I enjoy the capacity-building aspect of the work mostly because we are within 

Government, have close associations with the centre of Government policy-

making departments and provide support to various organs of state, we in GTAC 

are fortunate in that we have insight into proven ways to improve performance. 

Sharing these insights with teams who are often head-down and 
struggling with the details of their particular challenges enables them  
to grow in confidence and effectiveness.

Michael Acres 

What is your role in GTAC?
I am a Technical Advisor for the Private Public Partnerships unit.

What is the nature of your current job?
I assist with implementation of Passenger Rail Agency of South Africa (PRASA) 

and its reindustrialisation policy around Ekurhuleni. The process involves numerous 

local content placements in terms of their factories, striving to create a strategic 

economic zone (SEZ) around that area, with a focus on local manufacturing.

Another exciting project I am involved in is the public-private partnerships (PPP)  

on hospitals, which entails a review of hospital PPPs to determine what financial, 

 legal and administrative lessons can be learnt. The ultimate objective is to share a  

quasi toolkit or model that will assist Government departments and the 

Department of Health in making informed decisions in the future. The purpose is to 

determine whether the public-private partnership is the right solution in terms of 

value, value spend, management and administration. 

Which part of your job do you like most?
 I enjoy being at the coal face of service delivery. I regard infrastructure as one of 

the most powerful ways of returning dignity to people and find it very encouraging 

when we are able to do this.  The immediate impact on people’s lives is pretty 
gratifying stuff.

The Eskom support package

The NCPU’s history of analysing energy investments from a 

technical, economic and financial perspective brought us into this 

project, when ALM needed more technical capacity to assist with 

an in-depth review of Eskom’s sustainability, explains Nicky Prins, 

Chief Director of the NCP unit.  “This entailed taking Eskom’s current 

situation, particularly with regard to generation, and breaking it 

down into its financial and technical components, and how one 

drives the other (negatively). Considerable modeling was done to 

understand Eskom’s situation, naturally in conjunction with other 

Treasury units and Eskom.” 

“The challenge lies in the fact that Eskom’s situation keeps changing,  

so one is constantly working with a moving target,” Nicky continues. 

“Once we were able to create a picture of their financial situation 

and where they need to get to, however, we could begin working on 
the full range of options (or ‘levers’) available – however good or bad –  
to help address the situation. 

“ We designed different packages of solutions, together with 
their risks and consequences, and underwent a very intensive 
process of working back and forth across all stakeholders to 
reach agreement on which option to take. We are now at the 
stage of implementing the package and continuing to track 
Eskom’s situation, including the updates needed to ensure its 
sustainability.  

This project, together with the exposure involved to so many 
players across government, and the trust that has been 
placed in our technical abilities, has been one of the biggest 
opportunities and privileges for the unit,”  Nicky concludes.

Read more on page 3

Merina Willemse
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National Capital Project Unit
Providing 

Jobs Fund opens 5th funding round – 

dedicated to agriculture

Nicky Prins heads a select, determined unit in 

GTAC. This small team, consisting of four economists 

(one with a CFA qualification), an engineer and 

a development finance expert, interrogates large 

proposed national infrastructure investments to inform 

investment decisions by the state. They do 

this by independently assessing, on behalf of 

National Treasury, feasibility and other studies 

that have been undertaken for envisaged 

large capital investments in infrastructure.  

In order to land in the hands of this specialised team, the proposed 

infrastructure project needs to be large, national and complex. The team 

applies their combined economic, financial and technical 

skills to assess the project’s likely viability and the 

extent to which it is aligned to Centre of Government 

priorities.  No easy feat.

The team’s current focus is on energy projects, and 

apart from their work with ESKOM, they 

are also looking at the viability of a host of 

different energy-generating technologies, 

including renewables, conventional and 

nuclear. 

The Jobs Fund opened its 5th funding round on 12 January 2015. This is the first round that 

is sector-specific and focuses on agriculture. To ensure a good project pipeline the origination team 

hosted workshops across all provinces, informing and providing guidance to potential applicants. 

The round closes on 28 February 2015. The total grant allocation for this funding round supporting 

interventions that benefit smallholder farmers is R600 million. A detailed term sheet on the round can 

be found on the Jobs Fund website.

Agriculture is an important employer in South Africa’s rural areas, especially of low-skilled and semi-

skilled workers. Supporting the growth of the sector is a focus of national policy and remains key to 

promoting rural development, food security and the alleviation of rural poverty.

The Jobs Fund seeks innovative approaches that will provide comprehensive support packages to 

smallholder farmers. This support must address constraints that hinder smallholder productivity and 

commercial viability.

According to Nicky, the unit rarely works alone, but in 

conjunction with other GTAC units or Treasury divisions. 

For example, on the extension of the Gautrain project 

they are assisting the PPP team, and in the case of 

ESKOM they work with Treasury’s Asset and Liability 

Management (ALM) team. In fact, ALM represents 

Treasury on the ESKOM project, and Nicky’s NCP 

team advises ALM. “The different skill sets in 

the various units and divisions complement one 

another,” she explains. “For example, the PPP 

unit asks and answers financial and regulatory 

questions, while NCP focuses on the economic and cost benefit 

dimensions of the Gautrain project .” 

Nicky encourages her team to look for the so-called 

“optimism bias” often built into proposed mega 

projects, in which the costs are either underestimated 

or the benefits overestimated. Oxford economist 

Bent Flyfjberg, author of Megaprojects and Risk – 

An Anatomy of Ambition, is renowned for his 

ideas on optimism bias (the tendency to take  

an overly positive view of planned actions) 

and strategic misrepresentation (deliberately 

misstating the likely outcomes of actions).  

“ Annie McKee is a bestselling business author and advisor to top global leaders, from CEOs of Fortune 500 companies 
to government officials in South Africa. In 2005 BusinessWeek named her in their Top 100 Leaders issue as an 
executive coach, but Annie’s journey to becoming one of the world’s top advisors on leadership has hardly been 
conventional. It has been full of risky moves and unconventional choices.”  (teleosleaders.com)

For more information 
please contact: 

Rulleska Singh 
rulleska.singh@treasury.gov.za

Telephone: 012 406 9040 

or visit 

www.jobsfund.org.za

3 FEBRUARY 2015
Scenario Planning for  
Nelson Mandela Bay 
Jeremy Timm, Senior Technical Advisor from the Infrastructure 
and Rural Development portfolio in GTAC, spoke on scenario planning 
as a policy formulation methodology. The team used this approach 
to plan for different futures in the Nelson Mandela Bay metropolis. 
Jeremy reflected on how previous scenario planning exercises, such as 
the Dinokeng’s Walk apart, Walk behind and Walk together, and Mont 
Fleur’s Ostrich, Lame Duck, Icarus and Flight of the Flamingos have 
played a key role in shaping South Africa’s democracy. Based on recent 
work for the City Support Programme, Jeremy reflected on the value 
of using this method in city planning, as well as the challenges and 
strengths of such a methodology in the public sector space.

20 FEBRUARY 2015
Leadership workshop presented 
by Anne McKee  
GTAC hosted international leadership expert Dr Annie McKee 

on 20 February in Pretoria. During a three-hour session in which 

colleagues from Department Public Service and Administration, 

Department Performance Monitoring and Evaluation, Government 

Pensions Administration Agency, Department of Agriculture, 
Forestry and Fisheries, Department of Basic Education and other 
government departments joined GTAC in discussing emotional 
intelligence and the climate and culture of organisations.  
Dr McKee required each individual to do some introspection and 
reflection by linking their values to the environmental climate and 
culture of their respective organisations.

10 FEBRUARY 2015
Programme and Project 
Management (PPM)-Project 
Management Community  
of Practice Launch (PMCOP) 
The launch of the Project Management Community of Practice 
took place on 10 February at Development Bank South Africa’s (DBSA) 
Vulindlela Academy. GTAC members were joined by colleagues from  
other departments to discuss the significance and relevance of establishing  
a project management community of practice.

For more information on the event and to register for the Programme and 
Project Management (PPM) materials, please go to www.erln.org.za.
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Gas to Electricity Studies  Vivek Kasseepursad

The proportion of gas in the country’s energy mix is very small.  
It comprises gas imported from Mozambique as well as the wells 
off-shore in Mossel Bay. These resources are rapidly depleting. The 
project considered various options to increase the proportion of gas 
into our energy mix for generating electricity.  Several discussions 
were held with the IPP project team and industry, and focused on the 
current industry structure, upstream projects on and off-shore and the 
allocation of risk in the gas value chain. 

While imported gas introduces commodity price and exchange rate 
risks, gas to electricity offers the advantage of introducing electricity 

into the grid relatively quickly and has lower carbon emissions than 
current coal-fired power plants. Various insights were also gained 
into the manner in which the industry operates – what the country 
needs to build the gas industry. For example, besides credit-worthy 
anchor customers who provide a guarantee on the revenue stream, 
infrastructure such as terminals and pipelines for import is also 
required. 

The evolution of the industry was also considered in that 
decisions taken to establish the industry must not limit growth 
and the entry of new participants.

Bruce Dzenga

Vivek Kasseepursad

Nicolas Anjinho

Katlego Moilwa

Read more on page 2

Nicky Prins

“We have developed the refined  skills and methodologies required 

for costing energy projects – coal, gas, liquid fuels and nuclear – 

which now means that we attract these projects,” Nicky states, “but 

we are still involved in other large potential infrastructure projects 

such as assessing the viability of additional Gautrain routes.”  She 

adds that the team has, over time, “accumulated a set of core 

skills – economic, financial and technical – and we are now often 

approached to apply these skills to assess the financial impact of 

large projects on corporate viability (ESKOM is an example), or to 

analyse the cost benefit of suggested large infrastructure projects. 

Only when all the costs and benefits have been presented and 

assessed is it possible to weigh up the costs against the benefits 

and to come to a decision.

NATIONAL TREASURY 
the Complete Picture

National Capital Project Unit continued… 
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National Capital Project Unit continued… 

On being in GTAC
According to Nicky, GTAC, as a separate advisory centre, seems to 
be a natural consequence of the support Treasury has been providing 
to other Government departments over the years.  “GTAC organically 
developed from the demand for Treasury support and advice. National 
Treasury reviews the economy holistically and it is in our best interests 
that potential projects are sustainable and align with Government’s 
economic and social policy objectives.” 

The NCP team meets regularly, adopts an open approach and engages 
in a great deal of brain storming and discussion about the technical and 
psychological dimensions of its projects. The team also capitalises on 
in-house support from GTAC to improve how they approach projects 
and clients.

“We are constantly learning how to get better in dealing with our 
clients,” Nicky continues. ”We try to capacitate as we go forward. 
There is a cost to running ahead rather than capacitating as we share 
and guide.” Internal learning is prioritised so that the team can share 
experiences and understand how best to manage players.  

Another area of focus is obtaining the correct information.  Nicky and 
her colleagues strive to build a relationship of trust and are prepared to 
consider both the strong points and downsides of proposed projects. 
She finds that in preparing a response to a question posed by Treasury, 
the team often ends up engaging with the relevant department’s 
personnel, as they inevitably accumulate more knowledge than 
they were asked to provide. The SOEs, who are often the recipient of 
Treasury support, want to know how to best analyse a planned project 
and are keen to understand how Treasury analyses a potential project. 
Consequently, NCP ends up playing a dual role, working with ALM but 
as part of a larger Treasury team. The client not only receives financial 
input from Treasury, but also technical feedback, as the team assesses 
the proposed project holistically. 

The NCP team is an analytical bunch that loves a good challenge. With 
their different approaches, skills and expertise they prefer to tackle a 
complex, ambitious project. Through continuous brainstorming, testing 
and checking, they bring solutions, learning and growth with every 

problem resolved.  

Flyfjberg’s ideas are widely used in project evaluation 
techniques internationally, and the NCP team has 

internalised this approach when evaluating a feasibility 
study. 

This method of carefully balancing the costs and 
benefits of any project governs the unit’s work ethic 

– to Nicky it is important that, from a client’s 
perspective, the benefits to be gained always 
outweigh the time/cost invested. Experience 
has taught that the complexity of the team’s 
work requires a capacitating approach, so the 

clients have an understanding of the unit’s findings to facilitate their 
implementation. Clients are encouraged to share and 
work with the team so that they realise the NCP unit 
seeks solutions , even if the end result is different 
from the one originally envisaged.  “Our focus is 
on solutions,” declares Nicky.  “If the original idea 
cannot go forward we are eager to investigate 
alternatives – now or in the future. We 
cannot come across as too interrogative or 
negative because people will shut down 
rather than share.” 

                         TEAM  INTERVIEWS

Jill Fortune 
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What is your role in GTAC?
I am the Business Support Manager for the Jobs Fund.

What is the nature of your current job?
I am part of the team that manages the administrative changes which have taken 

place in the Jobs Fund. The management of the Jobs Fund was transferred from the 

DBSA to National Treasury late last year. This involves working with partners and 

colleagues to make the process as efficient and cost-effective as possible. 

Which part of your job do you like most?
 I am passionate about the work the Jobs Fund does in providing innovative ways  

to address unemployment in South Africa. It is great to be part of the solution.  

I enjoy supporting my colleagues in various areas and I love the 
opportunity to work with people from a wide range of backgrounds and 
skills, from whom I am constantly learning.

What is your role in GTAC?
I assist the Head: Performance and Expenditure Reviews, Ronette 

Engela, as project analyst. 

What is the nature of your current job?
We are busy with the third tranche of eleven spending reviews of 

several leading Government policy initiatives. We are looking at, among 

others, reviews on Nutrition and Food Security for Children Under Five, 

the National Student Financial Aid Scheme, Technical and Vocational 

Education & Training, and Provincial Roads Expenditure. 

Which part of your job do you like most?
I enjoy arranging the programme and putting the administrative 

systems in place.  I also like arranging the methodological workshop, 

with the kind assistance and support of my colleagues.

The most satisfying part of my job is the knowledge that I am, 
albeit in a small way, contributing to enabling Government to 
work more effectively.

What is your role in GTAC?
I am responsible for overseeing and guiding a team of technical advisors and 

projects in the governance and administration area of Government. I also do work 

on specific projects and support internal organisation-forming activities within 

GTAC.

What is the nature of your current job?
One of the projects I am involved in is the development of the business case for 

an envisaged border management agency. This is a fascinating project in that 

it essentially deals with the challenges associated with inter-departmental 

collaboration. In South Africa there are more than 20 departments which play 

a role in border management, and coordination is key to effective and efficient 

border management. Governments across the world continue to wrestle with ways 

to improve border management because some degree of collaboration between 

departments is inevitable. The Border Management Agency initiative seeks to find 

ways to consolidate “front line” functions into a single agency which will perform 

its functions in line with the policy prescripts of the multiple “parent” departments. 

This initiative, if successful, will require enabling legislation that will empower a 

new type of agency, the likes of which we do not yet have in the South African 

Public Service. This is another example of where GTAC is supporting exciting and 

ground-breaking work.

Which part of your job do you like most?
GTAC plays an important and exciting role in supporting Government and  

I enjoy the capacity-building aspect of the work mostly because we are within 

Government, have close associations with the centre of Government policy-

making departments and provide support to various organs of state, we in GTAC 

are fortunate in that we have insight into proven ways to improve performance. 

Sharing these insights with teams who are often head-down and 
struggling with the details of their particular challenges enables them  
to grow in confidence and effectiveness.

Michael Acres 

What is your role in GTAC?
I am a Technical Advisor for the Private Public Partnerships unit.

What is the nature of your current job?
I assist with implementation of Passenger Rail Agency of South Africa (PRASA) 

and its reindustrialisation policy around Ekurhuleni. The process involves numerous 

local content placements in terms of their factories, striving to create a strategic 

economic zone (SEZ) around that area, with a focus on local manufacturing.

Another exciting project I am involved in is the public-private partnerships (PPP)  

on hospitals, which entails a review of hospital PPPs to determine what financial, 

 legal and administrative lessons can be learnt. The ultimate objective is to share a  

quasi toolkit or model that will assist Government departments and the 

Department of Health in making informed decisions in the future. The purpose is to 

determine whether the public-private partnership is the right solution in terms of 

value, value spend, management and administration. 

Which part of your job do you like most?
 I enjoy being at the coal face of service delivery. I regard infrastructure as one of 

the most powerful ways of returning dignity to people and find it very encouraging 

when we are able to do this.  The immediate impact on people’s lives is pretty 
gratifying stuff.

The Eskom support package

The NCPU’s history of analysing energy investments from a 

technical, economic and financial perspective brought us into this 

project, when ALM needed more technical capacity to assist with 

an in-depth review of Eskom’s sustainability, explains Nicky Prins, 

Chief Director of the NCP unit.  “This entailed taking Eskom’s current 

situation, particularly with regard to generation, and breaking it 

down into its financial and technical components, and how one 

drives the other (negatively). Considerable modeling was done to 

understand Eskom’s situation, naturally in conjunction with other 

Treasury units and Eskom.” 

“The challenge lies in the fact that Eskom’s situation keeps changing,  

so one is constantly working with a moving target,” Nicky continues. 

“Once we were able to create a picture of their financial situation 

and where they need to get to, however, we could begin working on 
the full range of options (or ‘levers’) available – however good or bad –  
to help address the situation. 

“ We designed different packages of solutions, together with 
their risks and consequences, and underwent a very intensive 
process of working back and forth across all stakeholders to 
reach agreement on which option to take. We are now at the 
stage of implementing the package and continuing to track 
Eskom’s situation, including the updates needed to ensure its 
sustainability.  

This project, together with the exposure involved to so many 
players across government, and the trust that has been 
placed in our technical abilities, has been one of the biggest 
opportunities and privileges for the unit,”  Nicky concludes.

Read more on page 3

Merina Willemse
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National Capital Project Unit
Providing 

Jobs Fund opens 5th funding round – 

dedicated to agriculture

Nicky Prins heads a select, determined unit in 

GTAC. This small team, consisting of four economists 

(one with a CFA qualification), an engineer and 

a development finance expert, interrogates large 

proposed national infrastructure investments to inform 

investment decisions by the state. They do 

this by independently assessing, on behalf of 

National Treasury, feasibility and other studies 

that have been undertaken for envisaged 

large capital investments in infrastructure.  

In order to land in the hands of this specialised team, the proposed 

infrastructure project needs to be large, national and complex. The team 

applies their combined economic, financial and technical 

skills to assess the project’s likely viability and the 

extent to which it is aligned to Centre of Government 

priorities.  No easy feat.

The team’s current focus is on energy projects, and 

apart from their work with ESKOM, they 

are also looking at the viability of a host of 

different energy-generating technologies, 

including renewables, conventional and 

nuclear. 

The Jobs Fund opened its 5th funding round on 12 January 2015. This is the first round that 

is sector-specific and focuses on agriculture. To ensure a good project pipeline the origination team 

hosted workshops across all provinces, informing and providing guidance to potential applicants. 

The round closes on 28 February 2015. The total grant allocation for this funding round supporting 

interventions that benefit smallholder farmers is R600 million. A detailed term sheet on the round can 

be found on the Jobs Fund website.

Agriculture is an important employer in South Africa’s rural areas, especially of low-skilled and semi-

skilled workers. Supporting the growth of the sector is a focus of national policy and remains key to 

promoting rural development, food security and the alleviation of rural poverty.

The Jobs Fund seeks innovative approaches that will provide comprehensive support packages to 

smallholder farmers. This support must address constraints that hinder smallholder productivity and 

commercial viability.

According to Nicky, the unit rarely works alone, but in 

conjunction with other GTAC units or Treasury divisions. 

For example, on the extension of the Gautrain project 

they are assisting the PPP team, and in the case of 

ESKOM they work with Treasury’s Asset and Liability 

Management (ALM) team. In fact, ALM represents 

Treasury on the ESKOM project, and Nicky’s NCP 

team advises ALM. “The different skill sets in 

the various units and divisions complement one 

another,” she explains. “For example, the PPP 

unit asks and answers financial and regulatory 

questions, while NCP focuses on the economic and cost benefit 

dimensions of the Gautrain project .” 

Nicky encourages her team to look for the so-called 

“optimism bias” often built into proposed mega 

projects, in which the costs are either underestimated 

or the benefits overestimated. Oxford economist 

Bent Flyfjberg, author of Megaprojects and Risk – 

An Anatomy of Ambition, is renowned for his 

ideas on optimism bias (the tendency to take  

an overly positive view of planned actions) 

and strategic misrepresentation (deliberately 

misstating the likely outcomes of actions).  

“ Annie McKee is a bestselling business author and advisor to top global leaders, from CEOs of Fortune 500 companies 
to government officials in South Africa. In 2005 BusinessWeek named her in their Top 100 Leaders issue as an 
executive coach, but Annie’s journey to becoming one of the world’s top advisors on leadership has hardly been 
conventional. It has been full of risky moves and unconventional choices.”  (teleosleaders.com)

For more information 
please contact: 

Rulleska Singh 
rulleska.singh@treasury.gov.za

Telephone: 012 406 9040 

or visit 

www.jobsfund.org.za

3 FEBRUARY 2015
Scenario Planning for  
Nelson Mandela Bay 
Jeremy Timm, Senior Technical Advisor from the Infrastructure 
and Rural Development portfolio in GTAC, spoke on scenario planning 
as a policy formulation methodology. The team used this approach 
to plan for different futures in the Nelson Mandela Bay metropolis. 
Jeremy reflected on how previous scenario planning exercises, such as 
the Dinokeng’s Walk apart, Walk behind and Walk together, and Mont 
Fleur’s Ostrich, Lame Duck, Icarus and Flight of the Flamingos have 
played a key role in shaping South Africa’s democracy. Based on recent 
work for the City Support Programme, Jeremy reflected on the value 
of using this method in city planning, as well as the challenges and 
strengths of such a methodology in the public sector space.

20 FEBRUARY 2015
Leadership workshop presented 
by Anne McKee  
GTAC hosted international leadership expert Dr Annie McKee 

on 20 February in Pretoria. During a three-hour session in which 

colleagues from Department Public Service and Administration, 

Department Performance Monitoring and Evaluation, Government 

Pensions Administration Agency, Department of Agriculture, 
Forestry and Fisheries, Department of Basic Education and other 
government departments joined GTAC in discussing emotional 
intelligence and the climate and culture of organisations.  
Dr McKee required each individual to do some introspection and 
reflection by linking their values to the environmental climate and 
culture of their respective organisations.

10 FEBRUARY 2015
Programme and Project 
Management (PPM)-Project 
Management Community  
of Practice Launch (PMCOP) 
The launch of the Project Management Community of Practice 
took place on 10 February at Development Bank South Africa’s (DBSA) 
Vulindlela Academy. GTAC members were joined by colleagues from  
other departments to discuss the significance and relevance of establishing  
a project management community of practice.

For more information on the event and to register for the Programme and 
Project Management (PPM) materials, please go to www.erln.org.za.
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Gas to Electricity Studies  Vivek Kasseepursad

The proportion of gas in the country’s energy mix is very small.  
It comprises gas imported from Mozambique as well as the wells 
off-shore in Mossel Bay. These resources are rapidly depleting. The 
project considered various options to increase the proportion of gas 
into our energy mix for generating electricity.  Several discussions 
were held with the IPP project team and industry, and focused on the 
current industry structure, upstream projects on and off-shore and the 
allocation of risk in the gas value chain. 

While imported gas introduces commodity price and exchange rate 
risks, gas to electricity offers the advantage of introducing electricity 

into the grid relatively quickly and has lower carbon emissions than 
current coal-fired power plants. Various insights were also gained 
into the manner in which the industry operates – what the country 
needs to build the gas industry. For example, besides credit-worthy 
anchor customers who provide a guarantee on the revenue stream, 
infrastructure such as terminals and pipelines for import is also 
required. 

The evolution of the industry was also considered in that 
decisions taken to establish the industry must not limit growth 
and the entry of new participants.

Bruce Dzenga

Vivek Kasseepursad

Nicolas Anjinho

Katlego Moilwa

Read more on page 2

Nicky Prins

“We have developed the refined  skills and methodologies required 

for costing energy projects – coal, gas, liquid fuels and nuclear – 

which now means that we attract these projects,” Nicky states, “but 

we are still involved in other large potential infrastructure projects 

such as assessing the viability of additional Gautrain routes.”  She 

adds that the team has, over time, “accumulated a set of core 

skills – economic, financial and technical – and we are now often 

approached to apply these skills to assess the financial impact of 

large projects on corporate viability (ESKOM is an example), or to 

analyse the cost benefit of suggested large infrastructure projects. 

Only when all the costs and benefits have been presented and 

assessed is it possible to weigh up the costs against the benefits 

and to come to a decision.

NATIONAL TREASURY 
the Complete Picture

National Capital Project Unit continued… 


