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31 May 2020, Edition
Leadership in a Time of Change
Given the focus in this edition on leadership and change, G-News had great conversations with some of
our leaders to hear their views on what to do in a time of crisis. We hope you enjoy this month’s GNews. Be inspired!

MESSAGE FROM THE HEAD

Dear Team GTAC
As we enter a new normal, there are few understood truths. The incredible disruption
in the very core of how we work, challenges us to think differently, to think creatively
and to act humanely. For 2020 and possibly beyond, this is the new normal.
Around the world, governments and businesses are similarly adapting, adjusting and
accommodating the COVID-19 crisis as they grapple to understand this new world
order. For countries in the South, the balancing act between keeping people safe and
healthy while managing growing levels of inequality, remains a major challenge to be
resolved.
Despite this burgeoning fear of the unknown, we have the opportunity to define our
path. We can choose to rise to this challenge, commit to making a difference and focus
on the knowledge that we are an important cog in the wheel of our changing economy.
GTAC has the opportunity to redefine itself and re-emerge stronger, as it deepens
relationships with clients and partners alike. We can build a fit-for-purpose organisation
which is responsive, credible and able to think laterally about the space in which we
work. The strength and reliability of our networks are paramount, and the impetus to
keep people connected while they are physically apart is part of this ‘new normal’
which will prove to be a critical lifeline for all of us.
‘The importance of effective and intuitive leadership cannot be overstated. And I would
like you to be assured that this is a responsibility which GTAC management takes
seriously. We are all in this together, so let us embrace change and walk confidently
into a re-imagined future for our organisation.
Lindiwe Ndlela
Acting Head of GTAC

A Critical View...
“Be passionate and involved in what you believe in, and do it as thoroughly
and honestly and fearlessly as you can” by Marie Colvin, was this Friday’s “First
Thing from the Daily Maverick’s lead piece by John Stupard.
The article is worth a read as it speaks to our role as government bureaucrats and
asks questions about how we approach change – as collaborative leaders versus
‘micromanaging securocrats”. Have a read. It’s worth thinking about.

The Road Ahead
GTAC on Lockdown Level 3
1 JUNE, 2020

RETURN TO WORK ARRANGEMENTS
Effective 01 June 2020 the country will be moving to Level 3 which permits full
government services to operate. With consideration to employee health and safety as
well as operational requirements, business units will implement rotational
arrangements for employees to return to work. Rotational schedules have been
developed and National Treasury security and facilities have been duly informed. We
will largely continue to work from home and employees who need to go into the office
will be advised by respective business unit heads. Permits for identified staff will be
issued, if required. More information, as regulations are issued, will be provided to
staff.
Corporate services will continue to support employees with connectivity during Level 3.
Any challenges with Vodacom connectivity and requests for 3G data sim cards and
dongles must be reported to Stefan Allert. Arrangements to collect desktops, printers
or other equipment must be made with Kenny Machaka.
Financial disclosures: Middle managers (Level 12) are reminded to disclose their
financial interests before 22 June 2020. Any challenges must be reported to the Ethics
Officer, Ezré Stokes.
Performance Agreements: HR has acquired services of Vision Activ to assist with the
development of a performance management framework for the GTAC which will result
in the development of individual performance agreements that are aligned to the
GTAC’s Annual Performance Plan and business unit Operational Plans. Performance
Agreements for the 2020/2021 Financial Year are due to HR on 31 July 2020.
Enquiries on this can be address to Shadrack Mpondomse.
Employees are further reminded to finalise their Performance Evaluations for the
2019/20 Financial Year by 31 May 2020. Evidence as well as evaluations must be
submitted to HR. Electronic submission is permitted.
Staff leave: Attached circular from the DPSA encouraging employees to utilise their
2019 unused leave credits. These credits will expire on 30 June 2020. Despite
lockdown, employees are working remotely and leave is permitted.
Do apply for leave with your respective line managers to adequately rest and recharge.
Leave credits will be issued to leave administrators in the business units on 01 June
2020. Please forward leave queries to Winnie Sangweni or Basetsana Lekubu.
Next Steps: The status of our working arrangements will be revised in line with the risk
adjusted lock down levels and staff will be kept informed.
For now... Stay Safe. Stay Home. Follow the Rules.

GTAC On Leadership...
“Lead from the front, lead from the back.
Always lead with your humanity”
Najwah Edries, Head of the Jobs Fund

Najwah's advice on leadership is thought-provoking and well worth considering as we
work through these unpredictable times. This calibre of leadership is emotionally
supportive and shows us again what it is to lead by example - we need to guide
others without force into a direction that leaves them feeling empowered and
accomplished. Thanks for sharing your thoughts Najwah.

What went down in May

DID YOU KNOW...
the Technical Consulting Services Unit?
Well, it’s past tense because that Business Unit has been re-imagined and renamed..
Now called the Institutional Development Support Unit, or IDS, the business remains
under the able leadership of Emmanuelle Gille.
Emmanuelle explains why a rose by any other name does not remain the same:
“Our new name is a far better representation of the type of technical work that we
perform. It speaks to the manner in which we provide support to government, as our
interventions are focused on building capacity while also delivering the technical
solutions to strengthen institutions. We deploy a range of innovative methodologies to
strengthen institutions and governance while focusing on organisational development
and change - constantly ensuring that we leave departments better off in capacity
terms than before our interventions."
The Unit is currently managing 113 active projects and is supporting the NEDLAC and
the Presidential Job Summit Project Coordinating Unit with the UIF for the Temporary
Employer/Employee Relief Scheme. They are also assisting the Department of
Telecommunications and Postal Services with the development of a Business Case for
the Digital Development Fund. If you’re keen to know a bit more about the exciting
projects managed by IDS, look no further than the latest WhatsUp.

GTAC On Leadership...
Emmanuelle’s views on leadership clearly reflect her focus on the greater good. She
believes leadership is far more about the quality, the commitment to change and the
ability to put our collective interests first:

‘’Ask not what your country can do for you
but what you can do for your country.’’ - JF Kennedy
Emmanuelle Gille, Head Institutional Development Support

WHAT’S NEW FOR YOU...
REVISED APPS, AMENDED OPERATIONAL PLANS AND YOUR
PERFORMANCE AGREEMENTS

The impact of the pandemic, the declaration of the national state of disaster and
lockdown, has fundamentally shifted SA’s budget reprioritisation and with it, the need to
re-align government’s strategy and planning processes. Thankfully, as a non-essential
services department, it is unlikely that GTAC’s plans will change too dramatically.
However, our plans for the delivery of learning events, training and seminars are more
than likely going to be adapted for these new conditions of taking account of health
regulations. Your managers have been leading on these debates and will likely be
sharing their thinking with you soon.
The importance of GTAC aligning its operational plans and re-assessing resources
needed, cannot be underestimated. This part of the planning process is critical and
each one of us should revisit our contribution to our team’s success.

Let’s engage, rethink and recraft as needed.

GTAC On Leadership...
GTAC’s Head of Finance, Markus Rautenbach strongly identifies with Lao Tzu’s views
on leadership. It talks to the quality of being able to lead and building your teams
confidence, so that they see the change and own it.
Profound Markus :) and really critical for a creating a new kind of public servant.

“A leader is best when people barely know he
exists, when his work is done, his aim fulfilled,
they will say: we did it ourselves.” Lao Tzu
Markus Rautenbach, Head of Finance

LEADING AND PARTNERING TO MAKE A DIFFERENCE

PUBLIC FINANCIAL MANAGEMENT BLOG
GTAC’s head of the Public Expenditure and Policy Analysis
unit, Ronette Engela, has co-authored a paper on
Calculating Expenditure Baselines through ‘Pocket
Problems’- on the IMF’s Public Financial Management Blog.
Content is based on Afritac South’s professional
attachment, held in January 2020. The event was provided
for officials from the Ministry of Finance and Trade
Investment and Economic Planning (MoFTIEP) of
Seychelles, to help develop a more reliable spending
baseline. Elements of the South African pocket problem
approach was used in the training—which comprised of four
steps—demonstrating the importance of ‘learning by doing’,
rather than waiting for perfect methodology and data sets.
The article notes that, at a time when budget officials the
world over are coming to terms with COVID-19 related fiscal
shocks, a ‘pocket problem’ approach might be useful in
estimating the cost of vital COVID-19 responses.

PARTNERING FOR PROACTIVE DELIVERY

Through an innovative partnering
process, GTAC and the National
Research Foundation (NRF) have come
together to draw on the comprehensive
database of research and academic
expertise in the NRF.
This unique partnership allows GTAC to tap into a pool of more than 4800 researchers from
across South Africa, Africa and globally, to provide specialised expertise in response to the
many public policy challenges. As a result of the Covid-19 pandemic, a significant number
of GTAC’s own long-term advisors have also volunteered their time to provide technical and
policy support needed during the crisis. This powerful combination of expertise and
experience is currently being utilised on two important COVID-19 projects, with a third
request under discussion. We look forward to a robust engagement on these important
pieces of work:
South Africa Country Report on COVID -19 for the DPME. The Report will be developed in
phases, and submitted to the President, Parliament, the AU and possibly the WHO when
completed.
Gauteng Provincial Government COVID-19 Case Study. The Office of the Premier has
requested support to prepare a Gauteng Case Study to capture important insights into the
provincial response, assess the impact of its interventions and reflect on lessons learnt.
This case study will be incorporated into the SA Country Report, in the section on provincial
efforts around COVID-19.

PARTNERING TO BUILD COLLABORATION AND CAPACITY
Assessing potential for employment-intensive land reform A
recent study by PLAAS explored the wider policy implications for
an employment-intensive land reform programme in South
Africa. Elements such as planning, land tenure, support
services, decentralised implementation, capacity building and
complementary policies such as water reform and local
government were explored.
The study investigated these issues in four local municipalities,
assuming that 50% of commercial farmland land would be
redistributed to small-scale black farmers. The study suggests
that significant increases in the employment-intensity of
agriculture can be achieved via redistribution and adopting
different commodity mixes and farming systems. The projected
net job creation opportunities across the four local municipalities
could amount to 23 691 jobs. Commodities included livestock,
wool, vegetables, fruit, grapes and sugar. Find the reports here.

GTAC On Leadership...
Xavier’s leadership quote reminds us that these interesting times allow us to pause,
accept reality and look at our options. We don’t need to be happy about it, but we can
be present and in touch with our core. This might even be an excellent opportunity to
work on developing our courage. What a good habit this would be!

“We don’t develop courage by being happy
every day. We develop it by surviving times and
challenging adversity.” Barbara De Angelis
Xavier MacMaster, Municipal Finance Improvement Programme (MFIP)

As we share Xavier’s thoughts on leadership, we are also taking the opportunity to
bid him farewell. His refreshing candour, deep reflection and solid management of
the MFIP will be missed. However, he is not lost to the sector as he joins the DBSA
as the Head: programme and Stakeholder Management for the District Development
programme. We wish him all the best in this new venture.

What our People say about Leadership...

Covid-19 Alerts
- The World -

- Africa Lockdown
Exit Strategies
on the
Continent

The Economic Commission for Africa (ECA),
in a new report on the coronavirus pandemic,
explores lockdown exit strategies for Africa.
Very insigthful data that could inform the road
ahead.

Download the ECA report

- South Africa See the Latest Covid-19 infection rates
See the latest Gauteng statistics here
No-one knows what the long-term
economic effects of the Covid-19
epidemic will be.
The future effects are radically uncertain
and all but impervious to serious
modelling, not least because so little can
be known for certain about the evolution of
the epidemic itself and how societies will
respond, much less how these will impact
on the economy in the short, medium and
long terms.
One way to think about this is to think
about what happened after the global
financial crisis (GFC). Have a look
at CDE’s report. What are your thoughts
on the subject?

THE DOs AND DON’T’s OF LEVEL 3

During this time of crisis, it is not only up to our presidents, governments, CEOs,
bosses and managers to take the lead. How are we acting as mothers, wives, fathers,
employees, friends and citizens? Wherever we are and whatever we do, we all need
tools to help us adapt to this new world. We thought you might like these tips:
Fuel your body with nourishing foods.
Fit to Lead: Recipes to Maintain Optimal Health
You have the power to calm your mind, strenghten your body and act with purpose.
Eight ways to Boost your Mental Health
Health Safety tips when returning to work
Source : GCIS
Juggling parenting with working from home?
Try these 12 tip sheets.
Watch Upcoming Films from Cannes & Sundance on YouTube for Free. The virtual
festival kicked off on May 29 and runs until June 7.
We Are One

e-learning
Want to push the envelope?
Systems thinking can help governments problem-solve quickly. Have a look if you agree
with this article by Melodena Stephens Professor of Innovation Management,
Mohammed Bin Rashid School of Government, Dubai, UAE
Agile government and crisis responses to Covid-19
Introduction to Change Management: The Online Boot Camp
Register by 19 June 2020
Change management is a buzzword often heard in government – but what does it
actually mean? At its most basic level, change management is about preparing,
supporting and helping individuals, teams, and organisations go through organisational
changes smoothly. Join this boot camp and learn how to anticipate change, how to react
to change, and how to drive change yourself. You’ll gain an understanding of how people
respond to change and how you can best support them in adapting to change, including
understanding, overcoming resistance and building resilience at an individual and team
level.
Change Management and Leadership in a Crisis
8th - 10th July 2020
What leaders need during a crisis such as this recent and ongoing COVID-19 pandemic
is not a predefined response plan but behaviours and mindsets that will prevent them
from overreacting to yesterday's developments and help them look ahead. Learn how to
manage extreme organisational change to secure future success and be the leader your
people need right now.
The Public Servants Guide to Effective Writing
These are the 6 things public servants need most during COVID-19
Apolitical asked 750 public servants across 52 countries what would help them deal with
the crisis. An interesting read!
Supercharge your remote team in 20 minutes: Trello, Google Docs, & Slack
Free Online Workshop exclusive for Public Servants & Policymakers | 2nd June, 4:004:20pm

Your Quick Reference Guide

GTAC Contacts

And so we come to the end of this month’s G-News edition.
Please share your thoughts, share interesting articles or just tell us what makes you
tick. We love to hear from you!
As a parting note, remember "Change is the only constant in life". We need to
be resilient, both personally and as an organisation. Let's face this period of change
head-on. We will come out stronger and wizer - guaranteed.
All the best!
The Comms Team

www.gtac.gov.za

