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1 Background Information 

2 Introduction 

The scope of government’s activities is exceptionally large and diverse. This, combined with 
uneven policy design, operational planning and implementation, means that both the costs and 
the impact of many activities are poorly understood by policy makers and budget planners, with 
one recent study concluding that, “a schism has developed between planning, budgeting and 
monitoring.”  

A key element of government’s plans to improve the links between policy development and 
implementation is to improve the analytical depth around planning and budgetting. In order to 
help give effect to this, GTAC has undertaken over 40 Performance and Expenditure Reviews 
(PERs) since mid-2013 (most of which are available at www.GTAC.gov.za). Over the past few 
years, GTAC‘s Performance Expenditure and Policy Analysis unit has refined and improved its 
methodology for conducting PERs (see Annexure A).  

The results of these reviews have expanded departments and National Treasury’s understanding 
of key cost drivers and performance constraints in the delivery of services. The PERs’ findings 
have contributed to the adjustments of programmes at an operational level. They have also 
helped identify instances where policy goals are underfunded and where savings might be 
achieved.  

To institutionalise the methodology across the Public Sector, GTAC has: 

1. Developed 12 week modular action learning training programme where participants are 
introduced to the differents PER concepts whilst they undertaken a mini PER on their 
subject of choice during the course of the programme. This training programme was 
undertaken by National Treasury bugdet analysts in 2016. The developed course consists 
of over 300 slides and 80 hours of trainer – trainee contact time.  

2. Developed a 132 page Expenditure Analysis and Policy Costing Manual which provides 
methods and techniques for assessing baseline budgets by accurately costing 
programmes and policies relative to their actual or promised performance. The Manual 
gives as a step-by-step guide for analysing baseline programme spending and 
performance, and for analysing options for implementing a new programme based on a 
new or substantively revised policy. 

Whilst the material has been tailored to the South African public sector, the approach is broadly 
applicable to any government programme regardless of country context. 

3 Required services 

To accelerate the roll out of PER training programmes across the South African Public Sector, 
GTAC will like to develop an online e.learning course using the existing training material and the 
expenditure and policy costing manual. The e.learning course should use an appropriate mix of 
techniques, including audio and video recordings, presentations, quizzes, surveys, games, and 
discussion groups, and more. The course should also be relevant to those reviewing programmes 
outside of South Africa. 

4 Required information 

GTAC now invites prospective service providers to indicate their interest in providing these 
services, and to illustrate their competence and ability to innovate by submitting an Expression 
of Interest (supported with relevant documentation).  

https://www.getbridge.com/lc/articles/using-videos-e-learning-courses
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Service providers may form consortiums.  

The EOI should include a brief history of the service provider or consortium and should contain 
descriptions of experience in similar assignments and environments, profiles of key delivery staff, 
description of technology platforms used, and the asscocated pricing, hosting, contract models 
used.  

The received information will be used by GTAC to determine the feasibility of proceeding to a full 
Request for Proposal or Bids based on the level of confidence that the market will be able to 
respond to the specified needs. 

5 Required expertises 

Service providers are expected to demonstrate experience in eLearning Content Development, 
Hosting and Delivery in general, within the public sector and within the tertiary education sector.  

In particular, service providers must demonstrate their knowledge of and their specific 
experience in:  

i. The full development and implementation cycle for elearning courses 
ii. The key technologies needed to develop, host, run, and maintain a modular elearning 

course 
iii. Approaches to helping clients integregate theses technologies into their environment 
iv. Alternative pricing, contracting and, hosting models 
v. Mananging the risks associated with each model.  

6 Submission requirements 

Interested parties should may obtain further information via psp@gtac.gov.za. 

The EOI must be accompanied by a company profile and documents demonstrating the required 
knowledge, skills, and experience.  

The documents must be delivered to the address below by 24 August 2018 at 11:00.  

Submission to be titled: EOI To develop an e.learning training course based on GTAC’s 
performance and expenditure review methodology  

Service Providers maybe invited to give a short presentation and/or demonstration to GTAC 
during the week beginning 3 September 2018. 

 

mailto:psp@gtac.gov.za
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