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AN EXPENDITURE REVIEW OF THE FOREIGN MISSIONS 
OF THE DEPARTMENT OF INTERNATIONAL RELATIONS 

AND COOPERATION

An analysis of the key cost drivers of foreign missions' 
in the Department of International Relations and 

Cooperation's budget



Introduction

“With South Africa’s current fiscally constrained budget, can South Africa afford to continue paying billions of Rands on foreign
missions? Ladies and gentlemen, we cannot continue to operate as business as usual ”

• The DIRCO transfers more than 50 per cent of its budget to foreign missions.

• Presently, there is no way of evaluating value for money and justification for the current 125 missions.

• Decisions made about missions in terms of their strategic importance tend to be political.



Introduction Continued

• There is no mechanism to assess whether South Africa's political, economic, and social relations are being strengthened and 
consolidated. 

• No strategic framework in place to assess and justify the 125 existing missions.

• It is recommended that the department should come up with a new performance policy.



Findings:  Institutional analysis

• The Constitution - "Build a united and democratic South Africa able to take its rightful place as a sovereign state in the family of 
nations". 

• DIRCO’s White Paper on South Africa's Foreign Policy (2012).

• Chapter 7 of the National Development Plan (NDP) - "Positioning South Africa in the World ". 



Findings: Programme delivery and 
performance

The decision making in terms of missions’ operations are as follows:



Findings: Expenditure Analysis



Findings: Expenditure Analysis Conti….

• Foreign mission expenditure accounts for an average of 57 per cent of total spending



Findings: Expenditure Analysis Conti….

• The CoE expenditure for the non-South Africans accounts for an average of 77 per cent (R 1.643 billion) of the total average CoE budget 
of R 2.141 billion. 

• Non-South African staff account for an average of 69 per cent of the entire average staff compliment of 2 246. 



Findings: Expenditure Analysis Conti….

• Further analysis is required, such as assessing the missions' outputs and contribution to South Africa's international standing.

• The department needs to be able to explain and provide evidence as to why these missions are spending more than the rest of the 
missions.



Findings: Expenditure Analysis Conti….



Findings: Expenditure Analysis Conti….

• The department's performance indicators are mainly focused on the number of regional reports submitted, events hosted, and

the number of meetings, to mention a few.

• The department lacks a performance framework to measure value for money.

• There is no way of measuring the impact that South African missions have around the world and direct impact on South Africa's

economy.



Findings: Savings, Trade-offs and Constraints

• Immediate savings cannot be identified as a more in-depth review and analysis is required.

For savings to be identified, the following needs to be done by the department:

• The department must find a way to assess or provide a link to funding and performance.

• The department should align its lease management to staff management.



Conclusions and recommendations

• There is no way of evaluating value for money.

• Most decisions made about missions are political decisions.

• The department lacks a performance framework that will measure value for money. 

• No monitoring and evaluation framework to assess whether South Africa's political, economic, and social 
relations are being strengthened and consolidated.



Conclusions and recommendations Conti….

• department should come up with a performance policy and strategic framework.

• The department must have a rigorous asset management analysis. 

• The department must review its Locally recruited personnel recruitment policies and processes. 
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