Unit Cost and Benchmarking Breakaway
In your break away groups discuss the following questions in the context of your spending reviews and/or analyses of expenditure you think will be helpful for assessing expenditures in your sector. 
1. What unit costs (unit expenditures) would help you measure and compare efficiency of services?
2. How would you use these unit costs to draw comparisons? 
· E.g. would you compare different entities / service providers / schools / services in areas etc
3. What performance information do you have that can be used to calculate these unit expenditures? 
· How would get access to the data?
4. Which budget programmes and budget sub-programmes are the expenditures related to these units found in?
· Look at the budget programmes and sub-programmes related to your sector / area of analysis. Remember to consider budget programmes in all sectors that are relevant.
· List the Vote, budget programmes and sub-programmes.
5. Do you need to apportion expenditures from a few different sub-programmes to estimate relevant expenditures?
· Not all expenditures in a sub-programme may be relevant and you may need to estimate the proportion of expenditures that are relevant.
· Some relevant expenditures may be in other or spread across multiple sub-programmes
· Discuss how you would go about apportion expenditures that are relevant to estimating the unit costs? What other data would help?
· Which segments of the chart of accounts will you use?
· What information about the personnel / staff working on the services would help?
· What information about the goods procured would help you?
· Note that later today you will look at logis and tomorrow you will explore how to use PERSAL and you will learn how to extract information on personnel numbers and personnel expenditure.
6. What factors need to be considered when you benchmark the unit costs you want to estimate across the province? How would you use this information to evaluate and explain variances in unit costs?
· What drives the economies of scale?
· What economic, social and environmental factors will cause these unit costs to differ across the provinces?
