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TENDER 8/2/1/UMH557-19/20: PROCUREMENT OF TRANSACTION 
ADVISOR TO CONDUCT A FEASIBILITY STUDY FOR THE 
PROPOSED RELOCATION AND REDEVELOPMENT OF THE 
RICHARDS BAY AIRPORT FOR THE UMHLATHUZE MUNICIPALITY 
 

BACKGROUND INFORMATION 
 
The City of uMhlathuze plays a major role in the regional economy of Northern Zululand as a 
service centre, commercial and industrial centre.  The area has also been identified as a 
secondary node in terms of the Provincial Spatial Economic Development Strategy.  
 
The current Richards Bay Airport operates under a number of operational and locational 
constrains.  Not only is the current Richards Bay airport limited in terms of runway length and 
width, it is also land locked by residential development (formal and informal) with no 
expansion potential and is more than 10 kilometres from the N2 (National Road), to mention 
a few.   
 
In context of the above and the inherent growth potential and imminent investment in the 
area, the uMhlathuze Municipality completed a pre-feasibility study for the relocation and 
redevelopment of the Richards Bay Airport into a fully-fledged regional airport. 
 
Amongst others, the report contained the following chapters/sections: 
 

1. Aviation Demand and Land Suitability 
2. Economic Assessment 
3. Planning and Layout 
4. Financial Assessment 
5. Proposal for the use of the existing airport site 

 
The study area for the pre-feasibility is indicated in the following figure. 
 
Figure 1: Site under investigation for Proposed Airport Relocation 
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1. SELECTED FINDINGS 
 
Passengers flying between Johannesburg and Richards Bay either fly directly to and from 
Richards Bay or hub via King Shaka International Airport (KSIA) in Durban and transfer by 
ground transportation. 
 
Since 2013 there has been an acceleration downward trend in passenger numbers flyting to 
and from Richards Bay directly with a compound decline for full 7 year period of -6,0%. 
To further understand this declining trend the following key casual drivers of passenger 
travel choice were investigated: 
 

1. On time service (frequency, seat availability, departure time) 
2. Time to/from the airport (ease of access, ease of check-in) 
3. Safety (security, parking) 
4. Ticket price (parking price, public transport price) 

 
Apart from the above, a number of issues were considered during the pre-feasibility study as 
outlined hereunder: 

1. The impact of low flight frequency on the declining passenger numbers resulting in a 
proposal that a new airport would require about 5 rotations daily. 

2. The non-aviation transport option to KSIA (e.g. high speed rail) may not necessarily 
affect demand locally as total travel time will still increase when such an option is 
being used. 

3. Airport urbanism is synonymous with higher value goods and services.  As such, 
there is a need for an economic shift away from merely primary and secondary 
goods/services toward the tertiary sector as well. 

4. At present the local economy is not geared toward high value, time sensitive goods 
from the agricultural sector so the agricultural sector is not presently a driver in terms 
of airfreights demand. 

5. The proposed relocation of the airport is on disturbed land that is under agricultural 
production.  The process to release this land and other strategic land parcels in the 
Municipality from Act 70/1970 has to be pursued. 

6. The three main/most critical risks to the airport relocation emanating from the pre-
feasibility study are the proposed wind farm, R700 (R34 by-pass) as well as the 
Eskom powerlines and servitudes.   
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2. PROPOSED SITE LAYOUT/DEVELOPMENT 
  
It is proposed that the development of the airport will take place in phases.  Phase 1 would 
refer to the area “inside the fence” and the proposed land uses are considered essential for 
the operation of the airport with a total area of 92 Ha.  The Phase 2 onwards refers to the 
area that is “outside the fence” and is proposed for catalytic development and covers an 
area of 441 Ha.   

Figure 2: Proposed “inside the fence” layout 

 

Figure 3: Proposed “outside the fence” layout 
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3. BUSINESS CASE ANALYSIS 
 
The pre-feasibility study is an initiative to assess the potential financial (business) and socio-
economic benefits of relocating the airport to a new site, with the simultaneous sale for 
redevelopment of the existing “higher-and-better” uses. 
 
The proposed new site and adjoining precinct was subject to a technical and compliance 
due-diligence study as per the layout and concept provided.  These plans have been based 
on a high-level market analysis and air traffic forecast with three (3) scenarios presented for 
the period 2022 to 2041.  The base case scenario is the “do nothing” scenario. 
 
The financial (business) analysis of the proposed “new airport zone” based on the alternative 
air traffic forecast scenarios, plus a high-level analysis of the potential value add available in 
the adjoining precinct, i.e. “outside the fence”, is provided.  This value add could result from 
a future Council-controlled land disposal process over time, pursuant to an integrated 
programme of raw land acquisition and rezoning (excluding servicing) according to the 
Aerotropolis and air urbanism principles. 
 
In the following figures, passenger arrival projections, revenue scenarios, operating cost 
scenarios and profitability are indicated: 

Figure 4: Passenger Arrivals Projections 2022 - 2041 
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Figure 5: Revenue Scenarios 

 

 

Figure 6: Operating Cost Scenarios 
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Figure 7: Total Profitability 

 
 

4. WAY FORWARD 
 
The prefeasibility study has established an appropriate site or location for a new regional 
Airport within the District, with estimated figures for the potential economic returns that may 
be accrued through the growing numbers of visitors that may use the facility.  
 
The Municipality has to determine precisely what the conservative and realistic cost of the 
establishment of such a facility would be, and other relevant direct and indirect costs that 
may be incurred. To this end, the Municipality has resolved to pursue a PPP (public private 
partnership) option which will provide the best technical, financial and legal solution in 
delivering the project by further investigating the feasibility and affordability of the project to 
relocate and redevelop the Richards Bay airport. 
 
The services of an experienced transaction advisor, to assist in compiling a comprehensive 
feasibility study report that will demonstrate affordability, value for money and risk transfer 
for the project, and procure the project if applicable, in compliance with Municipal Systems 
Act, Municipal Services Delivery and PPP Guidelines and Municipal Finance Management 
Act, is being sought.  The pre-feasibility study provides the foundation from where further 
work will be undertaken.  Amongst others, this comprehensive study is to indicate feasibility 
in terms of:- 
  

• assess / establish the degree of demand side and sustainability thereof; 
• linkages with other airports, nearby and distant;  
• estimates in cost;  
• possible ownership and /or operational structures; and 
• identification of possible potential funders/investors; and direct and indirect benefits.  

 
 


